
From: Google Calendar on behalf of john.anderson@flocksafety.com
To: Kelly Botello
Subject: Accepted: FLOCK Q&A @ Mon Feb 8, 2021 1pm - 2:30pm (PST) (Kelly Botello)
Attachments: invite.ics

john.anderson@flocksafety.com
has accepted this invitation.

FLOCK Q&A

When
Mon Feb 8, 2021 1pm – 2:30pm Pacific Time - Los Angeles
Where
https://zoom.us/j/96662241151?pwd=SDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09 (map <https://www.google.com/url?
q=https%3A%2F%2Fzoom.us%2Fj%2F96662241151%3Fpwd%3DSDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09&sa=D&ust=1612835529981000&usg=AOvVaw0o3N0rr0D7PTogn5X3KmAE>
)
Calendar
Kelly Botello
Who
•
Kelly Botello
- organizer
•
john.anderson@flocksafety.com
- creator
•
Fwaak Manzoor
•
Mark Menesini
•
Edward Criado
•
Irma Widjojo
•
Michael Greene
Kelly Botello is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://zoom.us/j/96662241151?pwd=SDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09 <https://www.google.com/url?
q=https%3A%2F%2Fzoom.us%2Fj%2F96662241151%3Fpwd%3DSDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09&sa=D&ust=1612835529980000&usg=AOvVaw3T7gtGgCE2JCFYGjCGk8up>

Meeting ID: 966 6224 1151
Passcode: 895477

One tap mobile
+16699009128,,96662241151#,,,,*895477# US (San Jose)
+13462487799,,96662241151#,,,,*895477# US (Houston)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
Meeting ID: 966 6224 1151
Passcode: 895477
Find your local number: https://zoom.us/u/amJQxWXKL <https://www.google.com/url?
q=https%3A%2F%2Fzoom.us%2Fu%2FamJQxWXKL&sa=D&ust=1612835529981000&usg=AOvVaw3_6LNi3aKMX8rJWa0gSiIq> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account kbotello@ci.benicia.ca.us because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification
settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify
your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

mailto:calendar-notification@google.com
mailto:john.anderson@flocksafety.com
mailto:Kbotello@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REPLY

BEGIN:VEVENT

DTSTART:20210208T210000Z

DTEND:20210208T223000Z

DTSTAMP:20210204T015209Z

ORGANIZER;CN=Kelly Botello:mailto:kbotello@ci.benicia.ca.us

UID:040000008200E00074C5B7101A82E008000000004035B91453FAD601000000000000000

 010000000712F491E8F238946BA9C76CF2E23D03E

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;CN=john.a

 nderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flocksafety.com

CREATED:20210204T013726Z

DESCRIPTION:Kelly Botello is inviting you to a scheduled Zoom meeting.\n\nJ

 oin Zoom Meeting\nhttps://zoom.us/j/96662241151?pwd=SDkrRk5ibjlQcTVEZjBRMlM

 4bzFQdz09\n\nMeeting ID: 966 6224 1151\nPasscode: 895477\n\nOne tap mobile\

 n+16699009128\,\,96662241151#\,\,\,\,*895477# US (San Jose)\n+13462487799\,

 \,96662241151#\,\,\,\,*895477# US (Houston)\n\nDial by your location\n     

    +1 669 900 9128 US (San Jose)\n        +1 346 248 7799 US (Houston)\n   

      +1 253 215 8782 US (Tacoma)\n        +1 646 558 8656 US (New York)\n  

       +1 301 715 8592 US (Washington DC)\n        +1 312 626 6799 US (Chica

 go)\nMeeting ID: 966 6224 1151\nPasscode: 895477\nFind your local number: h

 ttps://zoom.us/u/amJQxWXKL\n\n

LAST-MODIFIED:20210204T015207Z

LOCATION:https://zoom.us/j/96662241151?pwd=SDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:FLOCK Q&A

TRANSP:OPAQUE

X-MICROSOFT-CDO-ALLDAYEVENT:FALSE

X-MICROSOFT-CDO-APPT-SEQUENCE:0

X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE

X-MICROSOFT-CDO-IMPORTANCE:1

X-MICROSOFT-CDO-INSTTYPE:0

X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY

X-MICROSOFT-CDO-OWNERAPPTID:-2145179675

X-MICROSOFT-DISALLOW-COUNTER:FALSE

X-MICROSOFT-DONOTFORWARDMEETING:FALSE

X-MICROSOFT-LOCATIONS:[{"DisplayName":"https://zoom.us/j/96662241151?pwd=SD

 krRk5ibjlQcTVEZjBRMlM4bzFQdz09"\,"LocationAnnotation":""\,"LocationUri":""\

 ,"LocationStreet":""\,"LocationCity":""\,"LocationState":""\,"LocationCount

 ry":""\,"LocationPostalCode":""\,"LocationFullAddress":""}]

END:VEVENT

END:VCALENDAR





From: Google Calendar on behalf of john.anderson@flocksafety.com
To: Kelly Botello
Subject: Accepted: FW: FLOCK Community Meeting via Zoom @ Thu Feb 25, 2021 5:30pm - 6:30pm (PST) (Kelly Botello)
Attachments: invite.ics

john.anderson@flocksafety.com
has accepted this invitation.

FW: FLOCK Community Meeting via Zoom 

When
Thu Feb 25, 2021 5:30pm – 6:30pm Pacific Time - Los Angeles
Where
Zoom (map <https://www.google.com/maps/search/Zoom?hl=en> )
Calendar
Kelly Botello
Who
•
Kelly Botello
- organizer
•
john.anderson@flocksafety.com
- creator
•
Meg Heusel
-----Original Appointment-----
From: Kelly Botello 
Sent: Monday, February 8, 2021 1:35 PM
To: Kelly Botello; Michael Greene; Mark Menesini; Irma Widjojo; Mark Hassler; Edward Criado
Subject: FLOCK Community Meeting via Zoom
When: Thursday, February 25, 2021 5:30 PM-6:30 PM (UTC-08:00) Pacific Time (US & Canada).
Where: Zoom

Join Zoom Meeting
https://zoom.us/j/97642064338?pwd=MTBaZVBXMEZEd3lCRGRPVFRoaDRHUT09 <https://www.google.com/url?
q=https%3A%2F%2Fzoom.us%2Fj%2F97642064338%3Fpwd%3DMTBaZVBXMEZEd3lCRGRPVFRoaDRHUT09&sa=D&ust=1614121298790000&usg=AOvVaw1uEp17_HbAnRUMy0ZzfkWJ>
Meeting ID: 976 4206 4338
Passcode: 107736

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account kbotello@ci.benicia.ca.us because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for
your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your
RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

mailto:calendar-notification@google.com
mailto:john.anderson@flocksafety.com
mailto:Kbotello@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REPLY

BEGIN:VEVENT

DTSTART:20210226T013000Z

DTEND:20210226T023000Z

DTSTAMP:20210218T230138Z

ORGANIZER;CN=Kelly Botello:mailto:kbotello@ci.benicia.ca.us

UID:040000008200E00074C5B7101A82E00800000000D0D3E8401FFED601000000000000000

 010000000154788404350044D93CF2BC047B8F6C9

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;CN=john.a

 nderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flocksafety.com

CREATED:20210216T175508Z

DESCRIPTION:\n\n-----Original Appointment-----\nFrom: Kelly Botello <KBotel

 lo@ci.benicia.ca.us>\nSent: Monday\, February 8\, 2021 1:35 PM\nTo: Kelly B

 otello\; Michael Greene\; Mark Menesini\; Irma Widjojo\; Mark Hassler\; Edw

 ard Criado\nSubject: FLOCK Community Meeting via Zoom\nWhen: Thursday\, Feb

 ruary 25\, 2021 5:30 PM-6:30 PM (UTC-08:00) Pacific Time (US & Canada).\nWh

 ere: Zoom\n\nJoin Zoom Meeting\nhttps://zoom.us/j/97642064338?pwd=MTBaZVBXM

 EZEd3lCRGRPVFRoaDRHUT09\nMeeting ID: 976 4206 4338\nPasscode: 107736\n

LAST-MODIFIED:20210218T230137Z

LOCATION:Zoom

SEQUENCE:1

STATUS:CONFIRMED

SUMMARY:FW: FLOCK Community Meeting via Zoom 

TRANSP:OPAQUE

X-MICROSOFT-CDO-ALLDAYEVENT:FALSE

X-MICROSOFT-CDO-APPT-SEQUENCE:1

X-MICROSOFT-CDO-BUSYSTATUS:TENTATIVE

X-MICROSOFT-CDO-IMPORTANCE:1

X-MICROSOFT-CDO-INSTTYPE:0

X-MICROSOFT-CDO-INTENDEDSTATUS:BUSY

X-MICROSOFT-CDO-OWNERAPPTID:-437770267

X-MICROSOFT-DISALLOW-COUNTER:FALSE

X-MICROSOFT-DONOTFORWARDMEETING:FALSE

X-MICROSOFT-LOCATIONS:[{"DisplayName":"Zoom"\,"LocationAnnotation":""\,"Loc

 ationUri":""\,"LocationStreet":""\,"LocationCity":""\,"LocationState":""\,"

 LocationCountry":""\,"LocationPostalCode":""\,"LocationFullAddress":""}]

END:VEVENT

END:VCALENDAR





From: John Anderson
To: Kelly Botello
Cc: Irma Widjojo
Subject: Re: ALPR presentation on March 8
Date: Friday, March 19, 2021 11:01:40 AM

Ok great!  I'll block it off on my calendar. 

Thanks!

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

On Fri, Mar 19, 2021 at 10:54 AM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:
Hi John,

Yes, April 20th. 

Thanks,
Kelly

Sent from my iPhone

On Mar 19, 2021, at 10:29 AM, John Anderson <john.anderson@flocksafety.com>
wrote:

﻿
Hey Kelly and Irma, by the way, is there a date yet for when this will be on the Council Agenda?  

Thanks!

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Kbotello@ci.benicia.ca.us
mailto:iwidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:john.anderson@flocksafety.com


On Fri, Mar 19, 2021 at 9:37 AM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Copy the link below to share this recording with viewers:
https://zoom.us/rec/share/nTiJ7vn42rjn8n_TXQE3oYG7A4TLuhMGmYC6GOd6tq7fkuog8K4L-
-dCd9OBlNJl.NMLrCT9TIw-IBoGnPasscode: 8!sFX=ni

Sent from my iPhone

Begin forwarded message:

From: Irma Widjojo <IWidjojo@ci.benicia.ca.us>
Date: March 19, 2021 at 9:24:10 AM PDT
To: Kelly Botello <KBotello@ci.benicia.ca.us>
Subject: Fwd: ALPR presentation on March 8

﻿ 

Irma Widjojo
Management Analyst/Public Information Officer
Benicia Police Department
200 East L Street
Benicia, CA 94510
(707)746-4263
iwidjojo@ci.benicia.ca.us

Begin forwarded message:

From: John Anderson <john.anderson@flocksafety.com>
Date: March 19, 2021 at 8:44:01 AM PDT
To: Irma Widjojo <IWidjojo@ci.benicia.ca.us>
Subject: ALPR presentation on March 8

﻿
Hey Irma, can you share the link to the video for the second Community
event that we did?  I'd like to go through the Q&A section to plan for the
upcoming City Council meeting.

Thanks!

mailto:KBotello@ci.benicia.ca.us
https://zoom.us/rec/share/nTiJ7vn42rjn8n_TXQE3oYG7A4TLuhMGmYC6GOd6tq7fkuog8K4L--dCd9OBlNJl.NMLrCT9TIw-IBoGn
https://zoom.us/rec/share/nTiJ7vn42rjn8n_TXQE3oYG7A4TLuhMGmYC6GOd6tq7fkuog8K4L--dCd9OBlNJl.NMLrCT9TIw-IBoGn
mailto:IWidjojo@ci.benicia.ca.us
mailto:KBotello@ci.benicia.ca.us
tel:(707)746-4263
mailto:iwidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us


John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com


From: John Anderson
To: Kelly Botello
Subject: Re: Q&A Meeting with Benicia PD
Date: Wednesday, February 3, 2021 5:53:35 PM
Attachments: image003.gif

image004.png
image005.png
image006.png
image001.png

Thanks a lot Kelly, I have it on my calendar.

John

John Anderson
Territory Manager, Northern California
Flock Safety
408.652.8530 | john.anderson@flocksafety.com

On Wed, Feb 3, 2021 at 5:44 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Great!   The link is below.  I also added it to your calendar.   Thanks, Kelly

Join Zoom Meeting
https://zoom.us/j/96662241151?pwd=SDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09

Meeting ID: 966 6224 1151 
Passcode: 895477

One tap mobile 
+16699009128,,96662241151#,,,,*895477# US (San Jose) 
+13462487799,,96662241151#,,,,*895477# US (Houston)

Dial by your location 
        +1 669 900 9128 US (San Jose) 
        +1 346 248 7799 US (Houston) 
        +1 253 215 8782 US (Tacoma) 
        +1 646 558 8656 US (New York) 
        +1 301 715 8592 US (Washington DC) 

mailto:john.anderson@flocksafety.com
mailto:Kbotello@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
https://zoom.us/j/96662241151?pwd=SDkrRk5ibjlQcTVEZjBRMlM4bzFQdz09
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        +1 312 626 6799 US (Chicago) 
Meeting ID: 966 6224 1151 
Passcode: 895477 
Find your local number: https://zoom.us/u/amJQxWXKL

 

 

 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Wednesday, February 03, 2021 5:29 PM
To: Kelly Botello <KBotello@ci.benicia.ca.us>
Subject: Re: Q&A Meeting with Benicia PD

 

Hi Kelly, yes that works for me.  Thanks, and I'll watch for the invite.

 

John

 

John Anderson

Territory Manager, Northern California

Flock Safety

408.652.8530 | john.anderson@flocksafety.com

 

 

 

On Wed, Feb 3, 2021 at 4:41 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Hi John,

https://zoom.us/u/amJQxWXKL
mailto:john.anderson@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:KBotello@ci.benicia.ca.us


 

Lt. Menesini has asked that I schedule a Q&A with you and some of our
Admin staff.

 

Are you available on Monday, February 8th at 1:00pm for a zoom meeting?
  If not, please provide a few dates/times that work for you.

 

Thank you,

Kelly Botello
Executive Assistant to Police Chief

(707)746-4265

Benicia Police Department

200 East L Street

Benicia, CA 94510

 

Follow us on:

 

 

 

https://twitter.com/BeniciaPD
https://www.facebook.com/Benicia-Police-Department-189065628095238/?fref=nf
https://www.instagram.com/beniciapd/?hl=en
https://nextdoor.com/


From: Meg Heusel
To: Kelly Botello; John Anderson
Cc: Irma Widjojo; Mark Menesini
Subject: Re: Tonight"s Presentation
Date: Monday, March 8, 2021 12:31:12 PM

Hi Kelly, 

That is excellent! So, @John Anderson will have the slides up on his computer and go through them for the presentation. It would be great if you can make him a co-host, and he can
have the slides ready to go before things get started. 

Thanks, 

Meg

On Mon, Mar 8, 2021 at 2:40 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Hi Meg,

 

Yes, I was able to pull this link up in the DropBox.   Thank you!

 

Sure, John can control the slides the entire time. It worked well last time.

I will add him to co-host the meeting.

 

Thanks for your help,

Kelly

 

From: Meg Heusel <meg@flocksafety.com> 
Sent: Monday, March 08, 2021 11:35 AM
To: Kelly Botello <KBotello@ci.benicia.ca.us>
Cc: Irma Widjojo <IWidjojo@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: Tonight's Presentation

 

Hi Kelly, 

 

Are you able to access the file with the DropBox link below? Last time, John from our team had the slides up and progressed through them for the entire presentation. We found
that it'd be easier, instead of flipping presenters. Do you want him to do the same this evening? 

 

https://www.dropbox.com/scl/fi/zgptqwb84fv5pcdy912r1/Benicia-Community-Safety-Event-FINAL-Feb.-25.pptx?dl=0&rlkey=cx3glu9gzxuzulqga4aky0w30

 

Thank you, 

 

Meg

 

On Mon, Mar 8, 2021 at 2:29 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Thank you both! 

 

Lt. Menesini and I both are unable to access the new PP as it needs a Google account. 

 

Is there another format you can send it in?

 

Will I be controlling the PP throughout or just the PD portion?

 

Thanks,

Kelly

 

From: Irma Widjojo <IWidjojo@ci.benicia.ca.us> 
Sent: Monday, March 08, 2021 11:20 AM
To: Meg Heusel <meg@flocksafety.com>
Cc: John Anderson <john.anderson@flocksafety.com>; Jessica Wunder <jessica.wunder@flocksafety.com>; Hector Soliman-Valdez <hector.soliman@flocksafety.com>;
Michael Greene <MGreene@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.benicia.ca.us>; Kelly Botello <KBotello@ci.benicia.ca.us>

mailto:meg@flocksafety.com
mailto:Kbotello@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
mailto:meg@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
mailto:MMenesini@ci.benicia.ca.us
https://www.dropbox.com/scl/fi/zgptqwb84fv5pcdy912r1/Benicia-Community-Safety-Event-FINAL-Feb.-25.pptx?dl=0&rlkey=cx3glu9gzxuzulqga4aky0w30
mailto:KBotello@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
mailto:meg@flocksafety.com
mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:MGreene@ci.benicia.ca.us
mailto:MMenesini@ci.benicia.ca.us
mailto:KBotello@ci.benicia.ca.us


Subject: Re: Tonight's Presentation

 

Hi Meg,

 

The chief and I are actually not going to be around for the meeting today. Mark Menesini and Kelly Botello will be there to take over. The presentation should be the same one
that we did a couple of weeks ago.

 

Thank you and sorry to miss the meeting tonight!

 

Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

 

 

On Mar 8, 2021, at 11:04 AM, Meg Heusel <meg@flocksafety.com> wrote:

﻿Hi Irma,

I wanted to confirm with you that the attached slides from the February 25th presentation will be what John needs to pull up for this evening's presentation?

Thank you,

Meg
--

[https://lh3.googleusercontent.com/VWwUR2s-
ARDdD1I_iG428I8ea9cVkfETLtD5lVbrbzpRbT6ztxdwYx2idYpQi25bGPxHQyuDXNaWpWv5g29FA0Iu6ssCRXxr2fZPsz_cLkhvMALxXK5J1cw0WvFQnIiIriBOEESJ]

Meg Heusel
Director of Marketing, Community Engagement

[https://lh3.googleusercontent.com/_Wq98XQ74BXxoN3Wh-NbKpg2d_FmPQseq_8XgRrOdIiUZCyBdf3KG5ZGbdQJwU74AnRm7zRUNsYIapo8jgOZ-
u_NMi15OjnCdwdjlFHjFQWAI22v_4RA6t5pPy8F11tezC65dYNH]
404.991.3293 | meg@flocksafety.com<mailto:meg@flocksafety.com>

[https://lh4.googleusercontent.com/vaPDVpE2Bkb1yfLh4KgUEp3JCp7r3k5kAkuUj1cCHJW-
HE_CQi2xUUrP37LWag1mP3k402CtkeJPj4311lT5eHn3jLiF_r9hSShLaBT16xVn7IyOXcTAfjBp_LEMrsdLYrR7ulyo] Do you mind giving us a review? Click
here<https://sales.flocksafety.com/t/102869/c/2e962af5-430c-4ca5-b36c-
4cb884544a38/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review>!

<Benicia Community Safety Event - FINAL - Mar. 8.pdf>

 

--

 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you mind giving us a review? Click here!

 

-- 

Meg Heusel

tel:(707)746-4263
mailto:iwidjojo@ci.benicia.ca.us
mailto:meg@flocksafety.com
https://lh3.googleusercontent.com/VWwUR2s-ARDdD1I_iG428I8ea9cVkfETLtD5lVbrbzpRbT6ztxdwYx2idYpQi25bGPxHQyuDXNaWpWv5g29FA0Iu6ssCRXxr2fZPsz_cLkhvMALxXK5J1cw0WvFQnIiIriBOEESJ
https://lh3.googleusercontent.com/VWwUR2s-ARDdD1I_iG428I8ea9cVkfETLtD5lVbrbzpRbT6ztxdwYx2idYpQi25bGPxHQyuDXNaWpWv5g29FA0Iu6ssCRXxr2fZPsz_cLkhvMALxXK5J1cw0WvFQnIiIriBOEESJ
https://lh3.googleusercontent.com/_Wq98XQ74BXxoN3Wh-NbKpg2d_FmPQseq_8XgRrOdIiUZCyBdf3KG5ZGbdQJwU74AnRm7zRUNsYIapo8jgOZ-u_NMi15OjnCdwdjlFHjFQWAI22v_4RA6t5pPy8F11tezC65dYNH
https://lh3.googleusercontent.com/_Wq98XQ74BXxoN3Wh-NbKpg2d_FmPQseq_8XgRrOdIiUZCyBdf3KG5ZGbdQJwU74AnRm7zRUNsYIapo8jgOZ-u_NMi15OjnCdwdjlFHjFQWAI22v_4RA6t5pPy8F11tezC65dYNH
mailto:meg@flocksafety.com%3cmailto:meg@flocksafety.com
https://lh4.googleusercontent.com/vaPDVpE2Bkb1yfLh4KgUEp3JCp7r3k5kAkuUj1cCHJW-HE_CQi2xUUrP37LWag1mP3k402CtkeJPj4311lT5eHn3jLiF_r9hSShLaBT16xVn7IyOXcTAfjBp_LEMrsdLYrR7ulyo
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Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 

mailto:meg@flocksafety.com
http://g.page/flock-safety/review


From: Meg Heusel
To: Kelly Botello
Subject: Re: Tonight"s Presentation
Date: Monday, March 8, 2021 12:55:19 PM

That sounds great. We look forward to seeing you soon on the Zoom!

On Mon, Mar 8, 2021 at 3:49 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Thanks so much Meg! 

 

Yes, Mark and I will do the welcome/introductions along with the instructions to stay muted and hold questions to the end and then turn it over to
John.   

 

If it goes late, we have decided to have them send additional questions to me that we will answer back via email.

 

Right now, we have close to 70 registrations. 

Which is about 20 more than last month.

 

Taking the PP takes some of the pressure off me while trying to admit people into the meeting.

 

Thanks again,

Kelly

 

From: Meg Heusel <meg@flocksafety.com> 
Sent: Monday, March 08, 2021 12:32 PM
To: Kelly Botello <KBotello@ci.benicia.ca.us>
Subject: Re: Tonight's Presentation

 

Hi Kelly, 

 

I know hosting meetings can be stressful. I hope my latest reply helped. If you want to make me a co-host as well, I am happy to help with muting participants during the meeting. I
know it can be hard while managing Q&A! 

 

Is it safe to assume that you and Mark will kick things off then pass it over to John? 

 

Thanks, 

 

Meg

 

On Mon, Mar 8, 2021 at 3:11 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Hi Meg,

 

Me again! 

 

I just want to confirm John will have the slides up on his side so when I make him a co-host, he will control the screen and I don’t need the slides up on
my side?

 

Sorry, with Irma out I just want to make sure everything is set up correctly on my end.

 

Thanks for your help,

Kelly

 

From: Meg Heusel <meg@flocksafety.com> 
Sent: Monday, March 08, 2021 11:35 AM
To: Kelly Botello <KBotello@ci.benicia.ca.us>
Cc: Irma Widjojo <IWidjojo@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: Tonight's Presentation

mailto:meg@flocksafety.com
mailto:Kbotello@ci.benicia.ca.us
mailto:KBotello@ci.benicia.ca.us
mailto:meg@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
mailto:KBotello@ci.benicia.ca.us
mailto:meg@flocksafety.com
mailto:KBotello@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
mailto:MMenesini@ci.benicia.ca.us


 

Hi Kelly, 

 

Are you able to access the file with the DropBox link below? Last time, John from our team had the slides up and progressed through them for the entire presentation. We found
that it'd be easier, instead of flipping presenters. Do you want him to do the same this evening? 

 

https://www.dropbox.com/scl/fi/zgptqwb84fv5pcdy912r1/Benicia-Community-Safety-Event-FINAL-Feb.-25.pptx?dl=0&rlkey=cx3glu9gzxuzulqga4aky0w30

 

Thank you, 

 

Meg

 

On Mon, Mar 8, 2021 at 2:29 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Thank you both! 

 

Lt. Menesini and I both are unable to access the new PP as it needs a Google account. 

 

Is there another format you can send it in?

 

Will I be controlling the PP throughout or just the PD portion?

 

Thanks,

Kelly

 

From: Irma Widjojo <IWidjojo@ci.benicia.ca.us> 
Sent: Monday, March 08, 2021 11:20 AM
To: Meg Heusel <meg@flocksafety.com>
Cc: John Anderson <john.anderson@flocksafety.com>; Jessica Wunder <jessica.wunder@flocksafety.com>; Hector Soliman-Valdez <hector.soliman@flocksafety.com>;
Michael Greene <MGreene@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.benicia.ca.us>; Kelly Botello <KBotello@ci.benicia.ca.us>
Subject: Re: Tonight's Presentation

 

Hi Meg,

 

The chief and I are actually not going to be around for the meeting today. Mark Menesini and Kelly Botello will be there to take over. The presentation should be the same one
that we did a couple of weeks ago.

 

Thank you and sorry to miss the meeting tonight!

 

Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

 

 

On Mar 8, 2021, at 11:04 AM, Meg Heusel <meg@flocksafety.com> wrote:

﻿Hi Irma,

I wanted to confirm with you that the attached slides from the February 25th presentation will be what John needs to pull up for this evening's presentation?

Thank you,

https://www.dropbox.com/scl/fi/zgptqwb84fv5pcdy912r1/Benicia-Community-Safety-Event-FINAL-Feb.-25.pptx?dl=0&rlkey=cx3glu9gzxuzulqga4aky0w30
mailto:KBotello@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
mailto:meg@flocksafety.com
mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:MGreene@ci.benicia.ca.us
mailto:MMenesini@ci.benicia.ca.us
mailto:KBotello@ci.benicia.ca.us
tel:(707)746-4263
mailto:iwidjojo@ci.benicia.ca.us
mailto:meg@flocksafety.com


Meg
--

[https://lh3.googleusercontent.com/VWwUR2s-
ARDdD1I_iG428I8ea9cVkfETLtD5lVbrbzpRbT6ztxdwYx2idYpQi25bGPxHQyuDXNaWpWv5g29FA0Iu6ssCRXxr2fZPsz_cLkhvMALxXK5J1cw0WvFQnIiIriBOEESJ]

Meg Heusel
Director of Marketing, Community Engagement

[https://lh3.googleusercontent.com/_Wq98XQ74BXxoN3Wh-NbKpg2d_FmPQseq_8XgRrOdIiUZCyBdf3KG5ZGbdQJwU74AnRm7zRUNsYIapo8jgOZ-
u_NMi15OjnCdwdjlFHjFQWAI22v_4RA6t5pPy8F11tezC65dYNH]
404.991.3293 | meg@flocksafety.com<mailto:meg@flocksafety.com>

[https://lh4.googleusercontent.com/vaPDVpE2Bkb1yfLh4KgUEp3JCp7r3k5kAkuUj1cCHJW-
HE_CQi2xUUrP37LWag1mP3k402CtkeJPj4311lT5eHn3jLiF_r9hSShLaBT16xVn7IyOXcTAfjBp_LEMrsdLYrR7ulyo] Do you mind giving us a review? Click
here<https://sales.flocksafety.com/t/102869/c/2e962af5-430c-4ca5-b36c-
4cb884544a38/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review>!

<Benicia Community Safety Event - FINAL - Mar. 8.pdf>

 

--

 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you mind giving us a review? Click here!

 

 

--

 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you mind giving us a review? Click here!

 

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 
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https://sales.flocksafety.com/t/102869/c/2e962af5-430c-4ca5-b36c-4cb884544a38/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review
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From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Michael Greene; Edward Criado; Mark Hassler; Mark Menesini
Subject: FW: Flock Safety + Benicia
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Tuesday, November 3, 2020 12:11 PM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Flock Safety + Benicia
When: Monday, November 9, 2020 2:00 PM-3:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

You have been invited to the following event.

Flock Safety + Benicia

When

Mon Nov 9, 2020 2pm – 3pm Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
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mailto:Mhassler@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201109T220000Z

DTEND:20201109T230000Z

DTSTAMP:20201103T201054Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:1di2eobh4dbjdkrsipn4u0rfin@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:1633297205

CREATED:20201103T201054Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://calendar.google.co

 m/calendar/event?action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbn

 pvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb2

 04ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_An

 geles&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201103T201054Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Mark Hassler; Mark Hassler; Edward Criado; Michael Greene
Subject: FW: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Monday, November 2, 2020 10:59 AM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
When: Tuesday, November 3, 2020 11:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

This event has been changed.

Flock Safety + Benicia

When

Changed: Tue Nov 3, 2020 11am – 11:30am Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://www.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mhassler@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mgreene@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201103T190000Z

DTEND:20201103T193000Z

DTSTAMP:20201102T185901Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:5r2gh78qpff6p0vsod8ss77fd0@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia.ca.

 us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:646048972

CREATED:20201102T185153Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://www.google.com/cal

 endar/event?action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3J

 AY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTk

 xNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles

 &hl=en&es=0.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201102T185900Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Garrett Langley
To: Erik Upson
Cc: Edward Criado; Mark Menesini
Subject: RE: Flock Safety - Camera Map for Benicia, CA
Date: Monday, January 13, 2020 5:36:16 PM

Meant to bring this up — if funding is the only hold up, we do have a Pilot program where we
could go ahead and install cameras and give you a 60 day grace period to find the funding?

Let me know!
Garrett

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Tue, Dec 03, 2019 at 4:50 PM, Garrett Langley <garrett@flocksafety.com> wrote:
Sounds good!

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Tue, Dec 3 2019 at 12:05 PM, Eric Upson <eupson@ci.benicia.ca.us> wrote: 

Garrett,

 

Hope you had a great Thanksgiving!

 

We’re working on determining the financing and how we’re going to move forward.  We
definitely want to make this happen, but I’ve got some work to do to lay the foundation. 
One of the paths I’m looking at is getting it financed through our new cannabis businesses
and either their community benefit or fees. 

 

Let’s check in after the New Year.

 

Erik



 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Monday, December 02, 2019 7:21 AM
To: Erik Upson <EUpson@ci.benicia.ca.us>
Cc: Edward Criado <ECriado@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.
benicia.ca.us>
Subject: RE: Flock Safety - Camera Map for Benicia, CA

 

Good morning! Hopefully everyone had a great holiday weekend. 

 

Any updates after talking with the City Manager? 

 

Look forward to hearing from you

Garrett

 

Garrett Langley

CEO & Founder

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Tue, Nov 19, 2019 at 2:10 PM, Erik Upson <EUpson@ci.benicia.ca.us> wrote:

Looks great Garrett!

 

I’ve begun the conversation with the City Manager.  Hope to move this forward soon.

 



Erik

 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Tuesday, November 19, 2019 9:17 AM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Cc: Edward Criado <ECriado@ci.benicia.ca.us>; Erik Upson <EUpson@ci.benicia.ca.
us>
Subject: Re: Flock Safety - Camera Map for Benicia, CA

 

Morning guys,

 

Just wanted to make sure everything looked good on your end and to see if there was
anything else I could do.

 

If not, will just keep checking in every few weeks!

 

Thanks

Garrett

 

Garrett Langley

CEO & Founder

 

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Fri, Nov 15, 2019 at 8:04 PM, Garrett Langley <garrett@flocksafety.com> wrote:

I went ahead and added 2 more cameras to the map to include .







 



From: Irma Widjojo on behalf of meg@flocksafety.com
To: Michael Greene
Subject: FW: Check-In: Benicia Community Event
Attachments: invite.ics

 

 

-----Original Appointment-----
From: meg@flocksafety.com <meg@flocksafety.com> 
Sent: Thursday, February 18, 2021 2:59 PM
To: meg@flocksafety.com; john.anderson@flocksafety.com; Irma Widjojo; Mark Menesini
Subject: Check-In: Benicia Community Event
When: Monday, February 22, 2021 11:30 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/82821940516

 

You have been invited to the following event.

Check-In: Benicia Community Event

When

Mon Feb 22, 2021 2:30pm – 3pm Eastern Time - New York

Where

https://us02web.zoom.us/j/82821940516 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&ust=1614121127787000&usg=AOvVaw25RpYkPoWakHl5O1j6-7XB> )

Calendar

iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us> 

Who

•

meg@flocksafety.com <mailto:meg@flocksafety.com>  - organizer

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com> 

•

iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us> 

•

mmenesini@ci.benicia.ca.us <mailto:mmenesini@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 

──────────

Meg Heusel is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/82821940516 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&ust=1614121127785000&usg=AOvVaw1g7LUO7aVHWMajO5j-QdfK> 

Meeting ID: 828 2194 0516
One tap mobile
+16465588656,,82821940516# US (New York)
+13017158592,,82821940516# US (Washington DC)

Dial by your location
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
Meeting ID: 828 2194 0516
Find your local number: https://us02web.zoom.us/u/kbLgutgH6q <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkbLgutgH6q&sa=D&ust=1614121127786000&usg=AOvVaw2PW1eRWWQFQ5TN5VEqiuUq> 

──────────

Going (iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A5CEB96BC6904F4AB7BFCD3ACA24B973-IRMA WIDJOJ
mailto:meg@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20210222T193000Z

DTEND:20210222T200000Z

DTSTAMP:20210218T225847Z

ORGANIZER;CN=meg@flocksafety.com:mailto:meg@flocksafety.com

UID:1n3do1fm1u3f4fpgijqh6sb26q@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@f

 locksafety.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=iwidjojo@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:iwidjojo@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=mmenesini@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:mmenesini@ci.benic

 ia.ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=meg@flocksafety.com;X-NUM-GUESTS=0:mailto:meg@flocksafety.com

X-MICROSOFT-CDO-OWNERAPPTID:-1992168985

CREATED:20210218T225846Z

DESCRIPTION:──────────\n\nMeg Heusel is inviting you to a scheduled Zoom me

 eting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/82821940516\n\nMeeti

 ng ID: 828 2194 0516\nOne tap mobile\n+16465588656\,\,82821940516# US (New 

 York)\n+13017158592\,\,82821940516# US (Washington DC)\n\nDial by your loca

 tion\n        +1 646 558 8656 US (New York)\n        +1 301 715 8592 US (Wa

 shington DC)\n        +1 312 626 6799 US (Chicago)\n        +1 669 900 9128

  US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n        +1 346 248 779

 9 US (Houston)\nMeeting ID: 828 2194 0516\nFind your local number: https://

 us02web.zoom.us/u/kbLgutgH6q\n\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do n

 ot edit this section of the description.\n\nView your event at https://cale

 ndar.google.com/calendar/event?action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2

 c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNv

 bWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_Y

 ork&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20210218T225846Z

LOCATION:https://us02web.zoom.us/j/82821940516

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Check-In: Benicia Community Event

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Michael Greene; Edward Criado; Mark Hassler; Mark Menesini
Subject: FW: Flock Safety + Benicia
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Tuesday, November 3, 2020 12:11 PM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Flock Safety + Benicia
When: Monday, November 9, 2020 2:00 PM-3:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

You have been invited to the following event.

Flock Safety + Benicia

When

Mon Nov 9, 2020 2pm – 3pm Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mhassler@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201109T220000Z

DTEND:20201109T230000Z

DTSTAMP:20201103T201054Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:1di2eobh4dbjdkrsipn4u0rfin@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:1633297205

CREATED:20201103T201054Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://calendar.google.co

 m/calendar/event?action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbn

 pvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb2

 04ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_An

 geles&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201103T201054Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Mark Hassler; Mark Hassler; Edward Criado; Michael Greene
Subject: FW: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Monday, November 2, 2020 10:59 AM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
When: Tuesday, November 3, 2020 11:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

This event has been changed.

Flock Safety + Benicia

When

Changed: Tue Nov 3, 2020 11am – 11:30am Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://www.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mhassler@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mgreene@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201103T190000Z

DTEND:20201103T193000Z

DTSTAMP:20201102T185901Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:5r2gh78qpff6p0vsod8ss77fd0@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia.ca.

 us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:646048972

CREATED:20201102T185153Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://www.google.com/cal

 endar/event?action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3J

 AY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTk

 xNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles

 &hl=en&es=0.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201102T185900Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: John Anderson
To: Mark Menesini; Irma Widjojo; Jessica Wunder; Hector Soliman-Valdez; Meg Heusel; Michael Greene
Subject: Benicia Community Event
Date: Thursday, February 25, 2021 6:47:28 PM

Chief and Team, thank you for your hard work on this! You put on a really great event and have a fantastic
community. 

Feel free to reach out if any additional questions come up.

Also, and it sounds like a couple of people are interested in learning about these cameras for their neighborhoods so
if anyone inquires about a private camera, please feel free to point them to Jessica
(jessica.wunder@flocksafety.com).

Thanks again, and have a great evening!

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:iwidjojo@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:meg@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:john.anderson@flocksafety.com


From: John Anderson
To: Michael Greene; Mark Menesini
Subject: Flock Safety Sole Source Letter
Date: Monday, February 22, 2021 12:27:30 PM
Attachments: Sole Source Letter - Benicia Police Department.pdf

Agreement - Benicia Police Department.pdf
Covina - Staff Report - 2020.pdf
Azusa - Staff Report - 2020-9.pdf

Chief and Lt., here is the Sole Source Letter.  I've also included a copy of the agreement so we can start on the legal
process, and a couple of examples for staff reports. 

Thanks, and don't hesitate to ask if there's anything at all I can do to help make this a smooth process for you.

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com



 


 
 
Sole Source Letter for Flock Safety ALPR Cameras and Solution  


 
Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock 
Safety is also the sole provider of the comprehensive monitoring, processing, and machine 
vision services which integrate with the Flock Safety ALPR Camera. 


 
The Flock Safety ALPR camera is the only Law Enforcement Grade ALPR System to offer 
the following combination of features: 
 


● Machine vision to analyze vehicle license plate, state recognition, vehicle color, vehicle 
type, and vehicle make 


● Machine vision to capture and identify characteristics of vehicles with a paper license 
plates and vehicles with the absence of a license plate 


● Ability to capture two (2) lanes of traffic simultaneously with a single camera from a 
vertical mass 


● Wireless deployment of license plate reading cameras with integrated cellular 
communication weighing less than 5lbs and able to be powered solely by a solar panel 
of 60W or less 


● Ability to capture and process up to 30,000 vehicles per day with a single camera 
powered exclusively by solar power 


● On device machine processing to limit LTE bandwidth consumption 
● Cloud storage of footage 
● Direct integration with Axon Evidence.com 
● Web based footage retrieval tool with filtering capabilities such as vehicle color, vehicle 


type, vehicle manufacturer, partial or full license plate, state of license plate, and object 
detection 


● Privacy controls to enable certain vehicles to “opt-out” of being captured on film 
● Performance monitoring software to predict potential failures, obstructions, tilts, and 


other critical or minor issues 
● Covert industrial design for minimizing visual pollution 


 
Thank you, 


 
Garrett Langley 
CEO, Flock Safety 


 
 


 
1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 
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FLOCK GROUP INC.
SERVICES AGREEMENT


ORDER FORM
This Order Form together with the Terms (as defined herein) describe the relationship between Flock Group Inc. (“Flock”) and


the customer identified below (“Customer”) (each of Flock and Customer, a ”Party”). This order form (“Order Form”) hereby


incorporates and includes the “GOVERNMENT AGENCY CUSTOMER AGREEMENT” attached (the “Terms”) which describe and set


forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other things,


warranty disclaimers, liability limitations and use limitations.


The Agreement will become effective when this Order Form is executed by both Parties (the “Effective Date”).


Customer: Contact Name:


Address: Phone:


E-Mail:


Expected Payment Method: Billing Contact: 
(if different than above)


Initial Term: 24 Months


Renewal Term: 24 Months


Billing Term: Annual payment due Net 30 per terms and
conditions
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Year 1 Total $112,750.00


Name Price QTY Subtotal


(Includes one-time fees)


Flock Falcon Camera
Camera for evidence + real-time alerts to
police. Used for high traffic and entrances /
exits.


$2,500.00 41 $102,500.00


Implementation Fee
Camera Implementation Fee


$250.00 41 $10,250.00


Recurring Total: 102500


Special terms:


N/A


By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms and


conditions contained in the Terms attached. The Parties have executed this Agreement as of the dates set forth below.


Flock Group Inc Customer:


By:
Name:
Title:  
Date: 


By:
Name:
Title:  
Date: 
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EXHIBIT A


Statement of Work


Installation of Flock Camera on existing pole or Flock-supplied pole if required







GOVERNMENT AGENCY CUSTOMER AGREEMENT


This Government Agency Agreement (this “Agreement”) is entered into by and between Flock Group,  
Inc. with a place of business at 1170 Howell Mill Rd NW Suite 210, Atlanta, GA 30318 (“Flock”) and the police 
department or government agency identified in the signature block below (“Agency”) (each a “Party,” and together, 
the “Parties”).


RECITALS


WHEREAS, Flock offers a software and hardware solution for automatic license plate detection through 
Flock’s technology platform (the “Flock Service”), and upon detection, the Flock Service creates images and 
recordings of suspect vehicles (“Footage”) and can provide notifications to Agency upon the instructions of Non-
Agency End User (“Notifications”);


WHEREAS, Agency desires to purchase, use and/or have installed access to the Flock Service in order to 
create, view, search and archive Footage and receive Notifications, including those from non-Agency users of the 
Flock System (where there is an investigative purpose) such as schools, neighborhood homeowners associations, 
businesses, and individual users;


WHEREAS, because Footage is stored for no longer than 30 days in compliance with Flock’s records 
retention policy, Agency is responsible for extracting, downloading and archiving Footage from the Flock System 
on its own storage devices; and 


WHEREAS, Flock desires to provide Agency the Flock Service and any access thereto, subject to the 
terms and conditions of this Agreement, solely for the purpose of crime awareness and prevention by police 
departments and archiving for evidence gathering (“Purpose”).    


AGREEMENT


NOW, THEREFORE, Flock and Agency agree as follows and further agree to incorporate the Recitals 
into this Agreement. 


1. DEFINITIONS


Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-referenced in 
this Section 1.


1.1 “Authorized End User” shall mean any individual employees, agents, or contractors of Agency accessing or 
using the Services through the Web Interface, under the rights granted to Agency pursuant to this Agreement.


1.2 "Agency Data” will mean the data, media and content provided by Agency through the Services. For the 
avoidance of doubt, the Agency Content will include the Footage and geolocation information and environmental 
data collected by sensors built into the Units.  


1.3 “Documentation” will mean text and/or graphical documentation, whether in electronic or printed format, that 
describe the features, functions and operation of the Services which are provided by Flock to Agency in accordance 
with the terms of this Agreement.


1.4 “Embedded Software” will mean the software and/or firmware embedded or preinstalled on the Hardware. 


1.5 “Flock IP” will mean the Flock Services, the Documentation, the Hardware, the Embedded Software, the 
Installation Services, and any and all intellectual property therein or otherwise provided to Agency and/or its 
Authorized End Users in connection with the foregoing. 


1.6 “Footage” means still images and/or video captured by the Hardware in the course of and provided via the 
Services.







1.7 “Hardware” shall mean the Flock Gate Cameras and any other physical elements that interact with the 
Embedded Software and the Web Interface to provide the Services. The term “Hardware” excludes the Embedded 
Software. 


1.8 “Installation Services” means the services provided by Flock regarding the installation, placements and 
configuration of the Hardware, pursuant to the Statement of Work attached hereto.  


1.9 “Flock Services” means the provision, via the Web Interface, of Flock’s software application for automatic 
license plate detection, searching image records, and sharing Footage. 


1.10 “Non-Agency End User” means a Flock’s non-Agency customer that has elected to give Agency access to its 
data in the Flock System.


1.11 “Non-Agency End User Data” means the Footage, geolocation data, environmental data and/or Notifications 
of a Non-Agency End User.


1.12 “Unit(s)” shall mean the Hardware together with the Embedded Software. 


1.13 “Web Interface” means the website(s) or application(s) through which Agency and its Authorized End Users 
can access the Services in accordance with the terms of this Agreement.


2. FLOCK SERVICES AND SUPPORT


2.1 Provision of Access. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-exclusive, 
non-transferable right to access the features and functions of the Flock Services via the Web Interface during the 
Service Term and No-Fee Term, solely for the Authorized End Users. The Footage will be available for Agency’s 
designated administrator, listed on the Order Form, and any Authorized End Users  to access via the Web Interface 
for 30 days.  Authorized End Users will be required to sign up for an account, and select a password and username 
(“User ID”). Flock will also provide Agency the Documentation to be used in accessing and using the Flock 
Services. Agency shall be responsible for all acts and omissions of Authorized End Users, and any act or omission 
by an Authorized End User which, if undertaken by Agency, would constitute a breach of this Agreement, shall be 
deemed a breach of this Agreement by Agency.  Agency shall undertake reasonable efforts to make all Authorized 
End Users aware of the provisions of this Agreement as applicable to such Authorized End User’s use of the Flock 
Services and shall cause Authorized End Users to comply with such provisions. Flock may use the services of one or 
more third parties to deliver any part of the Flock Services, including without limitation using a third party to host 
the Web Interface which the Flock Services make available to Agency and Authorized End Users. Flock will pass-
through any warranties that Flock receives from its then current third-party service provider to the extent that such 
warranties can be provided to Agency. SUCH WARRANTIES, AS PROVIDED AS HONORED BY SUCH THIRD 
PARTIES, ARE THE CUSTOMER’S SOLE AND EXCLUSIVE REMEDY AND FLOCK’S SOLE AND 
EXCLUSIVE LIABILITY WITH REGARD TO SUCH THIRD-PARTY SERVICES, INCLUDING WITHOUT 
LIMITATION HOSTING THE WEB INTERFACE. To the extent practicable, Agency agrees to comply with any 
acceptable use policies and other terms of any third-party service provider that are provided or otherwise made 
available to Agency from time to time. 


2.2 Embedded Software License. Subject to all terms of this Agreement, Flock grants Agency a limited, non-
exclusive, non-transferable, non-sublicensable (except to the Authorized End Users), revocable right to use  the 
Embedded Software as installed on the Hardware by Flock; in each case, solely as necessary for Agency to use the 
Flock Services.


2.3 Documentation License. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-
exclusive, non-transferable right and license to use the Documentation during the Service Term for Agency’s 
internal purposes in connection with its use of the Flock Services as contemplated herein.







2.4 Usage Restrictions. The purpose for usage of the equipment, the Services and support, and the Flock IP is solely 
to facilitate gathering evidence that could be used in a criminal investigation by the appropriate government agency 
and not for tracking activities that the system is not designed to capture (“Permitted Purpose”). Agency will not, and 
will not permit any Authorized End Users to, (i) copy or duplicate any of the Flock IP; (ii) decompile, disassemble, 
reverse engineer or otherwise attempt to obtain or perceive the source code from which any software component of 
any of the Flock IP is compiled or interpreted, or apply any other process or procedure to derive the source code of 
any software included in the Flock IP, or attempt to do any of the foregoing, and Agency acknowledges that nothing 
in this Agreement will be construed to grant Agency any right to obtain or use such source code; (iii) modify, alter, 
tamper with or repair any of the Flock IP, or create any derivative product from any of the foregoing, or attempt to 
do any of the foregoing, except with the prior written consent of Flock; (vi) interfere or attempt to interfere in any 
manner with the functionality or proper working of any of the Flock IP; (v) remove, obscure, or alter any notice of 
any intellectual property or proprietary right appearing on or contained within any of the Application IP; (vii) use 
the Flock Services for timesharing or service bureau purposes or otherwise for the benefit of a third party or any 
purpose other than the Purpose; (viii) use the Services, support, equipment and the Flock IP for anything other than 
the Permitted Purpose; or (ix) assign, sublicense, sell, resell, lease, rent or otherwise transfer or convey, or pledge as 
security or otherwise encumber, Agency’s rights under Sections 2.1, 2.2, or 2.3. 


2.5 Retained Rights; Ownership.  As between the Parties, subject to the rights granted in this Agreement, Flock 
and its licensors retain all right, title and interest in and to the Flock IP and its components, and Agency 
acknowledges that it neither owns nor acquires any additional rights in and to the foregoing not expressly granted by 
this Agreement. Agency further acknowledges that Flock retains the right to use the foregoing for any purpose in 
Flock’s sole discretion.  There are no implied rights.  


2.6 Suspension. Notwithstanding anything to the contrary in this Agreement, Flock may temporarily suspend 
Agency’s and any Authorized End User’s access to any portion or all of the Flock IP if (i) Flock reasonably 
determines that (a) there is a threat or attack on any of the Flock IP; (b) Agency’s or any Authorized End User’s use 
of the Flock Service disrupts or poses a security risk to the Flock Service or any other customer or vendor of Flock; 
(c) Agency or any Authorized End User is/are using the Flock IP for fraudulent or illegal activities; (d) Flock’s 
provision of the Flock Services to Agency or any Authorized End User is prohibited by applicable law; or (e) any 
vendor of Flock has suspended or terminated Flock’s access to or use of any third party services or products required 
to enable Agency to access the Flock   (each such suspension, in accordance with this Section 2.6, a “Service 
Suspension”). Flock will make commercially reasonable efforts, circumstances permitting, to provide written notice 
of any Service Suspension to Agency (including notices sent to Flock’s registered email address) and to provide 
updates regarding resumption of access to the Flock IP following any Service Suspension. Flock will use 
commercially reasonable efforts to resume providing access to the Application Service as soon as reasonably 
possible after the event giving rise to the Service Suspension is cured.  Flock will have no liability for any damage, 
liabilities, losses (including any loss of data or profits) or any other consequences that Agency or any Authorized 
End User may incur as a result of a Service Suspension. To the extent that the service suspension is not caused by 
Agency’s direct actions or by the actions of parties associated with the Agency, the expiration of the Term will be 
tolled by the duration of any suspension (for any continuous suspension lasting at least one full day).


2.7 Installation Services. 


2.7.1 Designated Locations. Prior to performing the physical installation of the Units, Flock shall advise 
Agency on the location and positioning of the Units for optimal license plate image capture, as conditions and location 
allow. Flock and Agency must mutually agree on the location (mounting site or pole), position and angle of the Units 
(each Unit location so designated by Agency, a “Designated Location”). Flock shall have no liability to Agency 
resulting from any poor performance, functionality or Footage resulting from or otherwise relating to the Designated 
Locations or delay in installation due to Agency’s delay in identifying the choices for the Designated Locations, in 
ordering and/or having the Designated Location ready for installation including having all electrical work preinstalled 
and permits ready. Designated Locations that are suggested by Flock and accepted by Agency without alteration will 
be known as Flock Designated Locations. After a deployment plan with Designated Locations and equipment has 
been agreed upon by both Flock and the Agency, any subsequent changes to the deployment plan (“Reinstalls”) driven 
by Agency's request will incur a charge for Flock’s then-current list price for Reinstalls,  as listed in the then-current 
Reinstall Policy (available at https://www.flocksafety.com/reinstall-fee-schedule) and any equipment charges. These 
changes include but are not limited to camera re-positioning, adjusting of camera mounting, re-angling, removing 







foliage, camera replacement, changes to heights of poles, regardless of whether the need for Reinstalls related to 
vandalism, weather, theft, lack of criminal activity in view, and the like.


2.7.2 Agency’s Installation Obligations. Agency agrees to allow Flock and its agents reasonable access in 
and near the Designated  Locations at all reasonable times upon reasonable notice for the purpose of performing the 
installation work, The “Agency Installation Obligations” include, to the extent required by the Deployment Plan, but 
are not limited to electrical work to provide a reliable source of 120V AC power that follow Flock guidelines and 
comply with local regulations if adequate solar exposure is not available. Agency is solely responsible for (i) any 
permits or associated costs, and managing the permitting process; (ii)  any federal, state or local taxes including 
property, license, privilege, sales, use, excise, gross receipts or other similar taxes which may now or hereafter become 
applicable to, measured by or imposed upon or with respect to the installation of the Hardware, its use, or (iii) any 
other services performed in connection with installation of the Hardware. Any fees payable to Flock exclude the 
foregoing. Without being obligated or taking any responsibility for the foregoing., Flock may pay and invoice related 
costs to Customer if Customer did not address them or a third party requires Flock to pay.  Agency represents and 
warrants that it has all necessary right title and authority and hereby authorizes Flock to install the Hardware at the 
Designated Locations and to make any necessary inspections or tests in connection with such installation.


2.7.3 Flock’s Installation Obligations. The Hardware shall be installed in a workmanlike manner in 
accordance with Flock’s standard installation procedures, and the installation will be completed within a reasonable 
time from the time that the Designated Locations are selected by Agency. Following the initial installation of the 
Hardware and any subsequent Reinstalls or maintenance operations, Flock’s obligation to perform installation work 
shall cease; however, Flock will continue to monitor the performance of the Units and receive access to the Footage 
for a period of 3 business days for maintenance purposes. Customer can opt out of Flock’s access in the preceding 
sentence, which would waive Flock’s responsibility to ensure such action was successful. Agency understands and 
agrees that the Flock Services will not function without the Hardware. Labor may be provided by Flock or a third 
party.


2.7.4 Security Interest. The Hardware shall remain the personal property of Flock and will be removed upon 
the termination or expiration of this Agreement. Agency agrees to perform all acts which may be necessary to assure 
the retention of title of the Hardware by Flock. Should Agency default in any payment for the Flock Services or any 
part thereof or offer to sell or auction the Hardware, then Agency authorizes and empowers Flock to remove the 
Hardware or any part thereof. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s rights to any 
damages Flock may sustain as a result of Agency’s default and Flock shall have the right to enforce any other legal 
remedy or right. 


2.8 Hazardous Conditions. Unless otherwise stated in the Agreement, Flock’s price for its services under this 
Agreement does not contemplate work in any areas that contain hazardous materials, or other hazardous conditions, 
including, without limit, asbestos.  In the event any such hazardous materials are discovered in the designated 
locations in which Flock is to perform services under this Agreement, Flock shall have the right to cease work 
immediately in the area affected until such materials are removed or rendered harmless.  Any additional expenses 
incurred by Flock as a result of the discovery or presence of hazardous material or hazardous conditions shall be the 
responsibility of Agency and shall be paid promptly upon billing.


2.9 Support Services. Subject to the payment of fees, Flock shall monitor the performance and functionality of 
Flock Services and may, from time to time, advise Agency on changes to the Flock Services, Installation Services, 
or the Designated Locations which may improve the performance or functionality of the Services or may improve 
the quality of the Footage. The work, its timing, and the fees payable relating to such work shall be agreed by the 
Parties prior to any alterations to or changes of the Services or the Designated Locations (“Monitoring Services”). 
Subject to the terms hereof, Flock will provide Agency with reasonable technical and on-site support and 
maintenance services (“On-Site Services”) in-person or by email at hello@flocksafety.com.  Flock will use 
commercially reasonable efforts to respond to requests for support.


2.10 Special Terms. From time to time, Flock may offer certain “Special Terms” related to guarantees, service and 
support which are indicated in the proposal and on the order form and will become part of this Agreement.







3. AGENCY RESTRICTIONS AND RESPONSIBILITIES


3.1 Agency Obligations. Agency agrees to provide Flock with accurate, complete, and updated registration 
information.  Agency may not select as its User ID a name that Agency does not have the right to use, or another 
person’s name with the intent to impersonate that person.  Agency may not transfer its account to anyone else 
without prior written permission of Flock.  Agency will not share its account or password with anyone, and must 
protect the security of its account and password.  Agency is responsible for any activity associated with its account. 
Agency shall be responsible for obtaining and maintaining any equipment and ancillary services needed to connect 
to, access or otherwise use the Services.  Agency will, at its own expense, provide assistance to Flock, including, but 
not limited to, by means of access to, and use of, Agency facilities, as well as by means of assistance from Agency 
personnel, to the limited extent any of the foregoing may be reasonably necessary to enable Flock to perform its 
obligations hereunder, including, without limitation, any obligations with respect to Support Services or any 
Installation Services.


3.2 Agency Representations and Warranties. Agency represents, covenants, and warrants that Agency will use 
the Services only in compliance with this Agreement and all applicable laws and regulations, including but not 
limited to any laws relating to the recording or sharing of video, photo, or audio content and retention thereof.   To 
the extent allowed by the governing law of the state mentioned in Section 10.6, or if no state is mentioned in Section 
10.6, by the law of the State of Georgia, Agency hereby agrees to indemnify and hold harmless Flock against any 
damages, losses, liabilities, settlements and expenses, including without limitation costs and attorneys’ fees, in 
connection with any claim or action that arises from an alleged violation of the foregoing, Agency’s Installation 
Obligations, or otherwise from Agency’s use of the Services, Hardware and any Software, including any claim that 
such actions violate any applicable law or third party right.  Although Flock has no obligation to monitor Agency’s 
use of the Services, Flock may do so and may prohibit any use of the Services it believes may be (or alleged to be) 
in violation of the foregoing.


4. CONFIDENTIALITY; AGENCY DATA; NON-AGENCY DATA


4.1 Confidentiality. Each Party (the “Receiving Party”) understands that the other Party (the “Disclosing Party”) 
has disclosed or may disclose business, technical or financial information relating to the Disclosing Party’s business 
(hereinafter referred to as “Proprietary Information” of the Disclosing Party).  Proprietary Information of Flock is 
non-public information including but not limited to features, functionality, designs, user interfaces, trade secrets, 
intellectual property, business plans, marketing plans, works of authorship, hardware, customer lists and 
requirements, and performance of the Flock Services.  Proprietary Information of Agency includes non-public 
Agency Data, Non-Agency End User Data, and data provided by Agency or a Non-Agency End User to Flock or 
collected by Flock via the Unit, including the Footage, to enable the provision of the Services.  The Receiving Party 
shall not disclose, use, transmit, inform or make available to any entity, person or body any of the Proprietary 
Information, except as a necessary part of performing its obligations hereunder, and shall take all such actions as are 
reasonably necessary and appropriate to preserve and protect the Proprietary Information and the parties’ respective 
rights therein, at all times exercising at least a reasonable level of care.   Each party agrees to restrict access to the 
Proprietary Information of the other party to those employees or agents who require access in order to perform 
hereunder.  The Receiving Party agrees: (i) to take the same security precautions to protect against disclosure or 
unauthorized use of such Proprietary Information that the party takes with its own proprietary information, but in no 
event will a party apply less than reasonable precautions to protect such Proprietary Information, and (ii) not to use 
(except in performance of the Services or as otherwise permitted herein) or divulge to any third person any such 
Proprietary Information.  Flock’s use of the Proprietary Information may include processing the Proprietary 
Information to send Agency Notifications or alerts, such as when a car exits Agency’s neighborhood, or to analyze 
the data collected to identify motion or other events. 


The Disclosing Party agrees that the foregoing shall not apply with respect to any information that the Receiving 
Party can document (a) is or becomes generally available to the public, or (b) was in its possession or known by 
Receiving Party prior to receipt from the Disclosing Party, or (c) was rightfully disclosed to Receiving Party without 
restriction by a third party, or (d) was independently developed without use of any Proprietary Information of the 
Disclosing Party.  







Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary Information pursuant to 
any subpoena, summons, judicial order or other judicial or governmental process, provided that the Receiving Party 
gives the Disclosing Party reasonable prior notice of such disclosure to obtain a protective order or otherwise oppose 
the disclosure.  For clarity, Flock may access, use, preserve and/or disclose the Footage to law enforcement 
authorities, government officials, and/or third parties, if legally required to do so or if Flock has a good faith belief 
that such access, use, preservation or disclosure is reasonably necessary to: (a) comply with a legal process or 
request; (b) enforce this Agreement, including investigation of any potential violation thereof; (c) detect, prevent or 
otherwise address security, fraud or technical issues; or (d) protect the rights, property or safety of Flock, its users, a 
third party, or the public as required or permitted by law, including respond to an emergency situation.  Having 
received notice prior to data being deleted, Flock may store Footage in order to comply with a valid court order but 
such retained Footage will not be retrievable without a valid court order.


4.2 Agency and Non-Agency End User Data. As between Flock and Agency, all right, title and interest in the 
Agency Data and Non-Agency End User Data, belong to and are retained solely by Agency.  Agency hereby grants 
to Flock a limited, non-exclusive, royalty-free, worldwide license to use the Agency Data and Non-Agency End 
User Data and perform all acts with respect to the Agency Data and Non-Agency End User Data as may be 
necessary for Flock to provide the Flock Services to Agency, including without limitation the Support Services set 
forth in Section 2.9 above, and a non-exclusive, perpetual, irrevocable, worldwide, royalty-free, fully paid license to 
use, reproduce, modify and distribute the Agency Data and Non-Agency End User Data as a part of the Aggregated 
Data (as defined in Section 4.4 below).  As between Flock and Agency, Agency is solely responsible for the 
accuracy, quality, integrity, legality, reliability, and appropriateness of all Agency Data and Non-Agency End User 
Data.  As between Agency and Non-Agency End Users that have prescribed access of Footage to Agency, each of 
Agency and Non-Agency End Users will share all right, title and interest in the Non-Agency End User Data. This 
Agreement does not by itself make any Non-Agency End User Data the sole property or the Proprietary Information 
of Agency. Flock will automatically delete Footage older than 30 days.  Agency has a 30-day window to view, save 
and/or transmit Footage to the relevant government agency prior to its deletion.


4.3 Feedback. If Agency provides any suggestions, ideas, enhancement requests, feedback, recommendations or 
other information relating to the subject matter hereunder, Agency hereby assigns (and will cause its agents and 
representatives to assign) to Flock all right, title and interest (including intellectual property rights) with respect to or 
resulting from any of the foregoing.


4.4 Aggregated Data. Notwithstanding anything in this Agreement to the contrary, Flock shall have the right to 
collect and analyze data that does not refer to or identify Agency or any individuals or de-identifies such data and 
other information relating to the provision, use and performance of various aspects of the Services and related 
systems and technologies (including, without limitation, information concerning Agency Data and data derived 
therefrom).  Agency acknowledges that Flock will be compiling anonymized and/or aggregated data based on 
Agency Data and Non-Agency End User Data input into the Services (the “Aggregated Data”).  Agency hereby 
grants Flock a non-exclusive, worldwide, perpetual, royalty-free right and license (during and after the Service Term 
hereof) to (i) use and distribute such Aggregated Data to improve and enhance the Services and for other marketing, 
development, diagnostic and corrective purposes, other Flock offerings, and crime prevention efforts, and (ii) 
disclose the Agency Data and Non-Agency End User Data (both inclusive of any Footage) to enable law 
enforcement monitoring against law enforcement hotlists as well as provide Footage search access to law 
enforcement for investigative purposes only.  No rights or licenses are granted except as expressly set forth herein.


5. PAYMENT OF FEES


5.1 Fees. Agency will pay Flock the first Usage Fee, the Installation Fee and any Hardware Fee (defined on the 
Order Form, together the “Initial Fees”) as set forth on the Order Form on or before the 7th day following the 
Effective Date of this Agreement.  Flock is not obligated to commence the Installation Services unless and until the 
Initial Fees have been made and shall have no liability resulting from any delay related thereto.  Agency shall pay 
the ongoing Usage Fees set forth on the Order Form with such Usage Fees due and payable thirty (30) days in 
advance of each Payment Period. All payments will be made by either ACH, check, or credit card.  The first month 
of Services corresponding to the first Usage Fee payment will begin upon the first installation.  For 10+-camera 







offerings where only some of the cameras are installed at the first installation and additional cameras will be 
installed later, prorated Usage Fees corresponding to the then-installed cameras will be invoiced to Agency 
immediately after installation and to the later camera installation(s) subsequently invoiced. 


5.2 Changes to Fees. Flock reserves the right to change the Fees or applicable charges and to institute new charges 
and Fees at the end of the Initial Term or any Renewal Term, upon sixty (60) days’ notice prior to the end of such 
Initial Term or Renewal Term (as applicable) to Agency (which may be sent by email).  If Agency believes that 
Flock has billed Agency incorrectly, Agency must contact Flock no later than sixty (60) days after the closing date 
on the first billing statement in which the error or problem appeared, in order to receive an adjustment or credit.  
Inquiries should be directed to Flock’s customer support department. Agency acknowledges and agrees that a failure 
to contact Flock within this sixty (60) day period will serve as a waiver of any claim Agency may have had as a 
result of such billing error. 


5.3 Invoicing, Late Fees; Taxes. Flock may choose to bill through an invoice, in which case, full payment for 
invoices issued in any given month must be received by Flock thirty (30) days after the mailing date of the invoice.  
Unpaid amounts are subject to a finance charge of 1.5% per month on any outstanding balance, or the maximum 
permitted by law, whichever is lower, plus all expenses of collection, and may result in immediate termination of 
Service.  Agency shall be responsible for all taxes associated with Services other than U.S. taxes based on Flock’s 
net income.


5.4 No-Fee Term Access. Subject to Flock’s record retention policy, Flock offers complimentary access to the 
Flock System for 30 days (“No Fee Term”) to Agency when Non-Agency End Users intentionally prescribe access 
or judicial orders mandate access to Non-Agency End User Data.  No hardware or installation services will be 
provided to Agency.  No financial commitment by Agency is required to access the Flock Services or Footage.  
Should such access cause Flock to incur internal or out-of-pocket costs that are solely the result of the access, Flock 
reserves the right to invoice these costs to Agency under Section 5.3 and Agency agrees to pay them.  For clarity, 
No-Fee Terms and Service Terms can occur simultaneously, and when a No-Fee Term overlaps with a Service 
Term, Agency agrees to pay the Initial Fees and Usage Fees payments according to Section 5.1.


6. TERM AND TERMINATION


6.1 Term. Subject to earlier termination as provided below, the initial term of this Agreement shall be for the period 
of time set forth on the Order Form (the “Initial Term”).  Following the Initial Term, unless otherwise indicated 
on the Order Form, this Agreement will automatically renew for successive renewal terms for the greater of one 
year and the length set forth on the Order Form (each, a “Renewal Term”, and together with the Initial Term, the 
“Service Term”) unless either party gives the other party notice of non-renewal at least thirty (30) days prior to 
the end of the then-current term.


6.2 Agency Satisfaction Guarantee. At any time during the agreed upon term, a customer not fully satisfied with 
the service or solution may self-elect to terminate their contract. Self-elected termination will result in a one-time fee 
of actual cost of removal, said cost not to exceed $500 per camera. Upon self-elected termination, a refund will be 
provided, prorated for any fees paid for the remaining Term length set forth previously. Self-termination of the 
contract by the customer will be effective immediately. Flock will remove all equipment at its own convenience 
upon termination. Advance notice will be provided.


6.3 Termination. In the event of any material breach of this Agreement, the non-breaching party may terminate this 
Agreement prior to the end of the Service Term by giving thirty (30) days prior written notice to the breaching party; 
provided, however, that this Agreement will not terminate if the breaching party has cured the breach prior to the 
expiration of such thirty-day period.  Either party may terminate this Agreement, without notice, (i) upon the 
institution by or against the other party of insolvency, receivership or bankruptcy proceedings, (ii) upon the other 
party's making an assignment for the benefit of creditors, or (iii) upon the other party's dissolution or ceasing to do 
business.  Upon termination for Flock’s breach, Flock will refund to Agency a pro-rata portion of the pre-paid Fees 
for Services not received due to such termination.







6.4 Effect of Termination. Upon any termination of the Service Term, Flock will collect all Units, delete all 
Agency Data, terminate Agency’s right to access or use any Services, and all licenses granted by Flock hereunder 
will immediately cease. Agency shall ensure that Flock is granted access to collect all Units and shall ensure that 
Flock personnel does not encounter Hazardous Conditions in the collection of such units.  Upon termination of this 
Agreement, Agency will immediately cease all use of Flock Services.


6.5 No-Fee Term. The initial No-Fee Term will extend, after entering into this Agreement, for 30 days from the 
date a Non-Agency End User grants access to their Footage and/or Notifications. In expectation of repeated non-
continuous No-Fee Terms, Flock may in its sole discretion leave access open for Agency’s Authorized End Users 
despite there not being any current Non-Agency End User authorizations.  Such access and successive No-Fee 
Terms are deemed to be part of the No-Fee Term.  Flock, in its sole discretion, can determine not to provide 
additional No-Fee Terms or can impose a price per No-Fee Term upon 30 days’ notice.  Agency may terminate any 
No-Fee Term or access to future No-Fee Terms upon 30 days’ notice.


6.6 Survival. The following Sections will survive termination: 2.4, 2.5, 3, 4, 5 (with respect to any accrued rights to 
payment), 6.5, 7.4, 8.1, 8.2, 8.3, 8.4, 9.1 and 10.5.


7. REMEDY; WARRANTY AND DISCLAIMER


7.1 Remedy. Upon a malfunction or failure of Hardware or Embedded Software (a “Defect”), Agency must first 
make commercially reasonable efforts to address the problem by contacting Flock’s technical support as described 
in Section 2.9 above.  If such efforts do not correct the Defect, Flock shall, or shall instruct one of its contractors to, 
in its sole discretion, repair or replace the Hardware or Embedded Software suffering from the Defect.  Flock 
reserves the right to refuse or delay replacement or its choice of remedy for a Defect until after it has inspected and 
tested the affected Unit; provided that such inspection and test shall occur within 72 hours after Agency notifies the 
Flock of defect.  Flock agrees to replace cameras at a fee according to the then-current Reinstall Policy 
(https://www.flocksafety.com/reinstall-fee-schedule). Customer shall not be required to replace subsequently 
damaged or stolen units; however, Customer understands and agrees that functionality, including Footage, will be 
materially affected due to such subsequently damaged or stolen units and that Flock will have no liability to 
Customer regarding such affected functionality nor shall the Fees owed be impacted. 
 


7.2 Exclusions. Flock will not provide the remedy described in Section 7.1 above if any of the following exclusions 
apply: (a) misuse of the Hardware or Embedded Software in any manner, including operation of the Hardware or 
Embedded Software in any way that does not strictly comply with any applicable specifications, documentation, or 
other restrictions on use provided by Flock; (b) damage, alteration, or modification of the Hardware or Embedded 
Software in any way; or (c) combination of the Hardware or Embedded Software with software, hardware or other 
technology that was not expressly authorized by Flock.


7.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to maintain the 
Services in a manner which minimizes errors and interruptions in the Services and shall perform the Installation 
Services in a professional and workmanlike manner.  Services may be temporarily unavailable for scheduled 
maintenance or for unscheduled emergency maintenance, either by Flock or by third-party providers, or because of 
other causes beyond Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in 
writing or by e-mail of any scheduled service disruption.  


7.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 7.1 ABOVE IS AGENCY’S SOLE REMEDY, AND 
FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTIVE HARDWARE AND/OR EMBEDDED 
SOFTWARE.  THE FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR 
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED 
FROM USE OF THE SERVICES.  EXCEPT AS EXPRESSLY SET FORTH IN THIS SECTION, THE 
SERVICES AND INSTALLATION SERVICES ARE PROVIDED “AS IS” AND FLOCK DISCLAIMS ALL 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES 
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT 
.THIS DISCLAIMER OF SECTION 7.4 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING 







LAW OF THE STATE MENTIONED IN SECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION 10.6, 
BY THE LAW OF THE STATE OF GEORGIA.


7.5 Insurance. Flock and Agency will each maintain commercial general liability policies with policy limits 
reasonably commensurate with the magnitude of their business risk. Certificates of Insurance will be provided upon 
request. 


8. LIMITATION OF LIABILITY AND INDEMNITY


8.1 Limitation of Liability.  NOTWITHSTANDING ANYTHING TO THE CONTRARY, FLOCK AND ITS 
SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL HARDWARE AND TECHNOLOGY SUPPLIERS), 
OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE 
RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR 
TERMS AND CONDITIONS RELATED THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT 
LIABILITY, PRODUCT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE 
OR FOR LOSS OR INACCURACY, INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGE OR 
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF 
BUSINESS; (B) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL 
DAMAGES; (C) FOR ANY MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR REASONABLE 
CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY TO CAPTURE FOOTAGE OR 
IDENTIFY AND/OR CORRELATE A LICENSE PLATE WITH THE FBI DATABASE; (D) FOR ANY PUBLIC 
DISCLOSURE OF PROPRIETARY INFORMATION MADE IN GOOD FAITH; (E) FOR CRIME 
PREVENTION; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH 
ALL OTHER CLAIMS, EXCEED THE FEES PAID AND/OR PAYABLE BY AGENCY TO FLOCK FOR THE 
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT OR OMISSION THAT 
GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS BEEN ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES.  IN THE EVENT OF AN EMERGENCY, AGENCY SHOULD 
CONTACT 911 AND SHOULD NOT RELY ON THE SERVICES.THIS LIMITATION OF LIABILITY OF 
SECTION 8 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE 
MENTIONED IN SECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION 10.6, BY THE LAW OF 
THE STATE OF GEORGIA


8.2 Additional No-Fee Term Requirements.  IN NO EVENT SHALL FLOCK’S AGGREGATE LIABILITY, IF 
ANY, ARISING OUT OF OR IN ANY WAY RELATED TO THE NO-FEE TERM EXCEED $100, WITHOUT 
REGARD TO WHETHER SUCH CLAIM IS BASED IN CONTRACT, TORT (INCLUDING NEGLIGENCE), 
PRODUCT LIABILITY OR OTHERWISE.  Except for Flock’s willful acts, Agency agrees to pay for Flock’s 
attorneys’ fees to defend Flock for any alleged or actual claims arising out of or in any way related to the No-Fee 
Term.


8.3 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for the acts and 
omissions of its own employees, deputies, officers, or agents, in connection with the performance of their official 
duties under this Agreement. Each Party to this Agreement shall be liable (if at all) only for the torts of its own 
officers, agents, or employees that occur within the scope of their official duties. Agency will not pursue any claims 
or actions against Flock’s suppliers.


8.4 Indemnity. Agency hereby agrees to indemnify and hold harmless Flock against any damages, losses, liabilities, 
settlements and expenses (including without limitation costs and attorneys’ fees) in connection with any claim or 
action that arises from an alleged violation of Section 3.2, a breach of this Agreement, Agency’s Installation 
Obligations, Agency’s sharing of any data in connection with the Flock system, Flock employees or agent or Non-
Agency End Users, or otherwise from Agency’s use of the Services, Hardware and any Software, including any 
claim that such actions violate any applicable law or third party right.  Although Flock has no obligation to monitor 
Agency’s use of the Services, Flock may do so and may prohibit any use of the Services it believes may be (or 
alleged to be) in violation of Section 3.2 or this Agreement.







9. RECORD RETENTION


9.1 Data Preservation. The Agency agrees to store Agency Data and Non-Agency End User Data in compliance 
with all applicable local, state and federal laws, regulations, policies and ordinances and their associated record 
retention schedules. As part of Agency’s consideration for paid access and no-fee access to the Flock System, to the 
extent that Flock is required by local, state or federal law to store the Agency Data or the Non-Agency End User 
Data, Agency agrees to preserve and securely store this data on Flock’s behalf so that Flock can delete the data from 
its servers and, should Flock be legally compelled by judicial or government order, Flock may retrieve the data from 
Agency upon demand.


10. MISCELLANEOUS


10.1 Severability. If any provision of this Agreement is found to be unenforceable or invalid, that provision will be 
limited or eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full force and 
effect and enforceable.


10.2 Assignment. This Agreement is not assignable, transferable or sublicensable by Agency except with Flock’s 
prior written consent.  Flock may transfer and assign any of its rights and obligations, in whole or in part, under this 
Agreement without consent.


10.3 Entire Agreement. This Agreement, together with the Order Form(s), the then-current Reinstall Policy 
(https://www.flocksafety.com/reinstall-fee-schedule), and Deployment Plan(s), are the complete and exclusive 
statement of the mutual understanding of the parties and supersedes and cancels all previous written and oral 
agreements, communications and other understandings relating to the subject matter of this Agreement, and that all 
waivers and modifications must be in a writing signed by both parties, except as otherwise provided herein.  None of 
Agency’s purchase orders, authorizations or similar documents will alter the terms of this Agreement, and any such 
conflicting terms are expressly rejected.


10.4 Relationship. No agency, partnership, joint venture, or employment is created as a result of this Agreement 
and Agency does not have any authority of any kind to bind Flock in any respect whatsoever.  


10.5 Costs and Attorneys’ Fees. In any action or proceeding to enforce rights under this Agreement, the prevailing 
party will be entitled to recover costs and attorneys’ fees.


10.6 Governing Law; Venue. This Agreement shall be governed by the laws of the State of Georgia without regard 
to its conflict of laws provisions.  To the extent that the arbitration language below does not apply, the federal and 
state courts sitting in Atlanta, Georgia will have proper and exclusive jurisdiction and venue with respect to any 
disputes arising from or related to the subject matter of this Agreement.  The parties agree that the United Nations 
Convention for the International Sale of Goods is excluded in its entirety from this Agreement. Any dispute arising 
out of, in connection with, or in relation to this agreement or the making of validity thereof or its interpretation or 
any breach thereof shall be determined and settled by arbitration in Atlanta, Georgia by a sole arbitrator pursuant to 
the rules and regulations then obtaining of the American Arbitration Association and any award rendered therein 
shall be final and conclusive upon the parties, and a judgment thereon may be entered in the highest court of the 
forum, state or federal, having jurisdiction. The service of any notice, process, motion or other document in 
connection with an arbitration award under this agreement or for the enforcement of an arbitration award hereunder 
may be effectuated by either personal service or by certified or registered mail to the respective addresses provided 
herein.


10.7 Publicity. Unless otherwise indicated on the Order Form, Flock has the right to reference and use Agency’s 
name and trademarks and disclose the nature of the Services provided hereunder in each case in business and 
development and marketing efforts, including without limitation on Flock’s website. 


10.8 Export. Agency may not remove or export from the United States or allow the export or re-export of the Flock 
IP or anything related thereto, or any direct product thereof in violation of any restrictions, laws or regulations of the 
United States Department of Commerce, the United States Department of Treasury Office of Foreign Assets 







Control, or any other United States or foreign agency or authority.  As defined in FAR section 2.101, the Services, 
the Hardware, the Embedded Software and Documentation are “commercial items” and according to DFAR section 
252.2277014(a)(1) and (5) are deemed to be “commercial computer software” and “commercial computer software 
documentation.” Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification, 
reproduction, release, performance, display, or disclosure of such commercial software or commercial software 
documentation by the U.S.  Government will be governed solely by the terms of this Agreement and will be 
prohibited except to the extent expressly permitted by the terms of this Agreement.


10.9 Headings. The headings are merely for organization and should not be construed as adding meaning to the 
Agreement or interpreting the associated Sections.


10.10 Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be deemed 
an original, but all of which together shall constitute one and the same instrument.


10.11 Authority. Each of the below signers of this Agreement represent that they understand this Agreement and 
have the authority to sign on behalf of and bind the organizations and individuals they are representing.  


10.12 Notices. All notices under this Agreement will be in writing and will be deemed to have been duly given 
when received, if personally delivered; when receipt is electronically confirmed, if transmitted by facsimile or e-
mail; the day after it is sent, if sent for next day delivery by recognized overnight delivery service; and upon receipt, 
if sent by certified or registered mail, return receipt requested.  








 


Regular Meeting  
AGENDA ITEM REPORT 


ITEM NO. CC 9 


 
Meeting: Regular Meeting - Sep 15 2020 
Title: Lease of Automated License Plate Readers (ALPR) from Flock Group Inc. 
Presented By: John Curley, Chief of Police  
Recommendation: 1. Approve the 1-year lease of twenty (20) Automated License Plate Reader Cameras 


from Flock Group Inc., in an amount not to exceed $55,000 based on the sole source 
purchasing process noted in CMC Section 2.20.080 (b)(1) - Sole Source Purchases; and 
2. Approve Resolution CC 2020-81 increasing the police department 2020-21 budget by 
$30,005 to provide the remaining funds needed to lease the FLOCK camera system. 


 
EXECUTIVE SUMMARY / BACKROUND: 
Auto theft is Covina’s fastest-growing Part I crime with an increase of over 16% compared to the same time last 
year. More than 100 vehicles have been reported stolen this year, 20 in August alone. The Taskforce for 
Regional Autotheft Prevention (TRAP) estimates that $1 billion worth of vehicles are stolen each year in Los 
Angeles County.  
  
Auto theft not only deprives owners of the use of their vehicles but also provides criminals with a means to 
commit more crimes in a vehicle not belonging to them. For this reason, gang-related crimes are often 
committed with the use of stolen automobiles. Focusing proactive enforcement efforts on auto-theft often 
uncovers other criminal activity and prevents other serious crimes.  
  
Automated License Plate Reader (ALPR) technology has been used by police agencies to locate stolen vehicles 
and solve other crimes where an automobile has been used. ALPR technology has continued to evolve and 
become less cost-prohibitive. Traditional ALPR systems included expensive fixed camera locations or mobile 
devices mounted in patrol cars. Covina PD has deployed mobile ALPRs in the past; however, these devices 
have reached their end of life and are no longer in service.  
 
DISCUSSION: 
The Flock Safety ALPR System is a deployment of cameras throughout an area to provide greater coverage and 
more detailed information for law enforcement. The Flock lease proposed here would include 20 cameras which 
can be spread throughout the City in high crime areas. Flock’s cameras capture date, time, location, license 
plate (state, partial, paper, and no plate), vehicle details (type and color), as well as objects (bicycle, animals, 
and people). 
  
Flock Safety presented staff with a desirable approach to deploying ALPR cameras throughout the community.  
Unlike other fixed or mobile ALPR devices, the Flock system provides the ability to cover more area of the city 
with system maintenance provided by the vendor rather than City staff. The Flock program is an all-inclusive 
model for deploying the APLR cameras.  Flock Safety is the sole manufacturer and developer of the Flock 
Safety Camera. There are several other differences between Flock and other ALPR companies.  Most notably 
they are the only manufacturer and service provider that leases ALPR services.  Others require the city to 
purchase equipment.   
  







The key benefits of Flock are that they charge an annual flat rate lease per camera of $2,500, which is wireless, 
free of infrastructure setup, and has the option for solar or direct power.  They also include a two-year warranty, 
Criminal Justice Information Services (CJIS) compliant cloud-based hosting, unlimited user licenses, ongoing 
software enhancements, camera setup, mounting, shipping, handling, and a cellular connection. The Flock lease 
program prevents the City from being burdened with maintaining costly equipment at the end of the agreement, 
which could require replacement.      
  
Other local communities including Azusa, San Dimas, San Marino, Ontario, and Redlands have chosen the 
Flock system.  
 
FISCAL IMPACT: 
13826.4(b)(1) of the California Penal Code authorizes use of Supplemental Local Law Enforcement Funding 
for enhanced law enforcement efforts toward increased efforts to apprehend, prosecute, and convict violent 
“hard core” gang members. Police staff believe there is a nexus to the FLOCK strategy as it will increase efforts 
in this area and at the same time increase the clearance rate of reported crimes which are targeted as gang-
related.On March 17, 2020, City Council approved $24,995 (2246 1000 51005  for a one-year agreement with 
Elucd Inc. (CC12); however police department staff requests these monies be redirected to the FLOCK Camera 
system. The remaining balance of ($30,005) will come from The Supplemental Law Enforcement Services 
Account (SLESA) Fund 22461110-54420 (Supp Law-Crime Prevention – Tactical Equipment)  . 
 
CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT): 
None. 
 
ATTACHMENTS: 
Attachment A - Sole Source 
Attachment B - Resolution CC 2020-81 Flock 
 
Respectfully submitted, 
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Sole Source Letter for Flock Safety ALPR Cameras and Solution  


 
Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock 
Safety is also the sole provider of the comprehensive monitoring, processing, and machine 
vision services which integrate with the Flock Safety ALPR Camera. 


 
The Flock Safety ALPR camera is the only Law Enforcement Grade ALPR System to offer 
the following combination of features: 
 


● Machine vision to analyze vehicle license plate, state recognition, vehicle color, vehicle 
type, and vehicle make 


● Machine vision to capture and identify characteristics of vehicles with a paper license 
plates and vehicles with the absence of a license plate 


● Ability to capture two (2) lanes of traffic simultaneously with a single camera from a 
vertical mass 


● Wireless deployment of license plate reading cameras with integrated cellular 
communication weighing less than 5lbs and able to be powered solely by a solar panel 
of 60W or less 


● Ability to capture and process up to 30,000 vehicles per day with a single camera 
powered exclusively by solar power 


● On device machine processing to limit LTE bandwidth consumption 
● Cloud storage of footage 
● Web based footage retrieval tool with filtering capabilities such as vehicle color, vehicle 


type, vehicle manufacturer, partial or full license plate, state of license plate, and object 
detection 


● Privacy controls to enable certain vehicles to “opt-out” of being captured on film 
● Performance monitoring software to predict potential failures, obstructions, tilts, and 


other critical or minor issues 
● Covert industrial design for minimizing visual pollution 


 
Thank you, 


 
Garrett Langley 
CEO, Flock Safety 


 
 


 
1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 
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RESOLUTION CC 2020-81 


 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COVINA, 


CALIFORNIA, INCREASING THE POLICE DEPARTMENT FISCAL 


YEAR 2020-21 BUDGET BY $30,005 FOR LEASE OF AUTOMATED 


LICENCE PLATE READER CAMERAS  


 


 


WHEREAS, the City of Covina is a municipal corporation duly organized and existing 


pursuant to the Constitution and laws of the State of California (“City”); and  


 


WHEREAS, the reallocation of appropriations may be made by the City Manager, 


amendments (increases/decreases) to the Budget shall be by approval and Resolution of the City 


Council; and 


 


WHEREAS, the City of Covina Police Department would like to lease twenty (20) 


Automated License Plate Reader Cameras from Flock Group Inc in the not-to-exceed amount of 


$55,000 for the first year; and 


 


WHEREAS, $24,995 in funding has been previously appropriated; and 


 


WHEREAS, the remaining $30,005 of the lease cost shall be appropriated from the 


Supplemental Law Enforcement Services Account (2246) fund balance and will increase the police 


department FY 2020-21 budget by the same amount. 


 


NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COVINA, 


CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS: 


 


SECTION 1. Amend the fiscal year 2020-2021 Police Department Budget as follows: 


  


 Appropriation Account: 2246-1110-54420   $30,005 


 


SECTION 2. The City Clerk shall certify to the passage and adoption of this resolution 


and shall enter the same in the Book of Original Resolutions.  


 


APPROVED and PASSED this 15th day of September, 2020. 


 


City of Covina, California 


 


 


BY:  


VICTOR LINARES, Mayor 


 


ATTEST: 


 


 


___________________________________________ 


GEORGIANNA NICOLE ALVAREZ 


Chief Deputy City Clerk 
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Resolution CC 2020-81 Page 2 of 2 


CERTIFICATION 


I, Georgianna Nicole Alvarez, Chief Deputy City Clerk of the City of Covina, do hereby certify 


that Resolution CC 2020-81 was duly adopted by the City Council of the City of Covina at a 


regular meeting held on the 15th day of September, 2020, by the following vote: 


 


AYES:  COUNCIL MEMBERS:    


NOES:  COUNCIL MEMBERS:    


ABSTAIN:  COUNCIL MEMBERS:    


ABSENT:  COUNCIL MEMBERS:   


 


Dated:   


                                                                    ____________________________________________ 


                                          GEORGIANNA NICOLE ALVAREZ 


        Chief Deputy City Clerk   
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From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Michael Greene; Edward Criado; Mark Hassler; Mark Menesini
Subject: FW: Flock Safety + Benicia
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Tuesday, November 3, 2020 12:11 PM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Flock Safety + Benicia
When: Monday, November 9, 2020 2:00 PM-3:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

You have been invited to the following event.

Flock Safety + Benicia

When

Mon Nov 9, 2020 2pm – 3pm Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mhassler@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201109T220000Z

DTEND:20201109T230000Z

DTSTAMP:20201103T201054Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:1di2eobh4dbjdkrsipn4u0rfin@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:1633297205

CREATED:20201103T201054Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://calendar.google.co

 m/calendar/event?action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbn

 pvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb2

 04ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_An

 geles&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201103T201054Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Meg Heusel
To: Irma Widjojo
Cc: John Anderson; Mark Menesini; Jessica Wunder; Hector Soliman-Valdez; Michael Greene
Subject: Re: Benicia Community Event
Date: Monday, March 1, 2021 3:53:36 PM
Attachments: image001.jpg

image002.gif
image003.png
image005.png

Hi Irma,

That works well for us and we will be there! When you have the Zoom link, please send it to
us and we'll add it to our calendars. 

Best, 

Meg

On Mon, Mar 1, 2021 at 4:34 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Hi all,

 

Hope you had a good weekend. We are thinking Monday 3/8/2021, 5:30 p.m. (same time)
for our next meeting. Does that date work for all of you?

 

Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us
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Follow us on:

 

 

 

From: Meg Heusel <meg@flocksafety.com> 
Sent: Friday, February 26, 2021 7:39 AM
To: Irma Widjojo <IWidjojo@ci.benicia.ca.us>
Cc: John Anderson <john.anderson@flocksafety.com>; Mark Menesini
<MMenesini@ci.benicia.ca.us>; Jessica Wunder <jessica.wunder@flocksafety.com>;
Hector Soliman-Valdez <hector.soliman@flocksafety.com>; Michael Greene
<MGreene@ci.benicia.ca.us>
Subject: Re: Benicia Community Event

 

That sounds great. You all have a wonderful community and we look forward to
participating in the coming weeks. 

 

On Thu, Feb 25, 2021 at 10:39 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Thanks so much John, Meg and Jessica! We thought it was a good first meeting. We’ll let
you know when we solidify the next meeting date, but we are thinking 1.5-2 weeks from
now.

 

Have a great weekend!

 

Irma 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

https://twitter.com/BeniciaPD
https://www.facebook.com/Benicia-Police-Department-189065628095238/?fref=nf
https://www.instagram.com/beniciapd/?hl=en
https://nextdoor.com/
mailto:meg@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:MGreene@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
tel:(707)746-4263
mailto:iwidjojo@ci.benicia.ca.us


 

On Feb 25, 2021, at 6:47 PM, John Anderson
<john.anderson@flocksafety.com> wrote:

﻿

Chief and Team, thank you for your hard work on this! You put on a really
great event and have a fantastic community. 

 

Feel free to reach out if any additional questions come up.

 

Also, and it sounds like a couple of people are interested in learning about
these cameras for their neighborhoods so if anyone inquires about a private
camera, please feel free to point them to Jessica
(jessica.wunder@flocksafety.com).

 

Thanks again, and have a great evening!

 

John

 

Please note my new phone number

John Anderson

Territory Manager, Northern California

Flock Safety

408-752-5120 | john.anderson@flocksafety.com

 

mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com
mailto:john.anderson@flocksafety.com


 

--

 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you
mind giving us a review? Click here!

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 

mailto:meg@flocksafety.com
https://sales.flocksafety.com/t/102869/c/435d0a1a-9b08-423e-b00d-61c5a056f348/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review
mailto:meg@flocksafety.com
http://g.page/flock-safety/review


From: Meg Heusel
To: Irma Widjojo
Cc: John Anderson; Mark Menesini; Jessica Wunder; Hector Soliman-Valdez; Michael Greene
Subject: Re: Benicia Community Event
Date: Friday, February 26, 2021 7:39:07 AM

That sounds great. You all have a wonderful community and we look forward to participating
in the coming weeks. 

On Thu, Feb 25, 2021 at 10:39 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:
Thanks so much John, Meg and Jessica! We thought it was a good first meeting. We’ll let
you know when we solidify the next meeting date, but we are thinking 1.5-2 weeks from
now.

Have a great weekend!

Irma 

Irma Widjojo
Management Analyst/Public Information Officer
Benicia Police Department
200 East L Street
Benicia, CA 94510
(707)746-4263
iwidjojo@ci.benicia.ca.us

On Feb 25, 2021, at 6:47 PM, John Anderson
<john.anderson@flocksafety.com> wrote:

﻿
Chief and Team, thank you for your hard work on this! You put on a really great event and have a
fantastic community. 

Feel free to reach out if any additional questions come up.

Also, and it sounds like a couple of people are interested in learning about these cameras for their
neighborhoods so if anyone inquires about a private camera, please feel free to point them to
Jessica (jessica.wunder@flocksafety.com).

Thanks again, and have a great evening!

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety

mailto:meg@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
tel:(707)746-4263
mailto:iwidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com


408-752-5120 | john.anderson@flocksafety.com

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 

mailto:john.anderson@flocksafety.com
mailto:meg@flocksafety.com
https://sales.flocksafety.com/t/102869/c/435d0a1a-9b08-423e-b00d-61c5a056f348/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review


From: Nika Golshani
To: Michael Greene
Subject: Referred by Lieutenant Sylvester
Date: Thursday, April 11, 2019 2:29:09 PM
Attachments: Screen Shot 2019-03-27 at 4.20.26 PM.png

Flock_Safety_Introduction.pdf
Flock Safety Overview 2019 Police.pdf

Hey Captain Greene,

Lieutenant Sylvester mentioned you would be the best person for me to speak to in regards to
ALPR camera access.

My company Flock Safety, we are actually based here in Georgia, and provide affordable,
flexible and easy to use ALPR systems to neighborhoods, businesses, and law enforcement
agencies.

Flock cameras also compare the plates against the hot lists and notify dispatch with new hits,
allowing you to have eyes on the street at all times.

Screen Shot 2019-03-27 at 4.20.26 PM.png

If you prefer, you can go ahead and schedule time with me directly using this link: Nika's
Calendar

I look forward to hearing from you!

Thanks,
Nika 

-- 
Nika Golshani
Police & Public Safety
770-284-5861
www.flocksafety.com 

mailto:nika@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
https://t.sidekickopen10.com/s2t/c/5/f18dQhb0S7lM8dDMPbW2n0x6l2B9nMJN7t5XWPdSD1CW1q0Mw42z8PNzV1zpB561PcRR103?t=https%3A%2F%2Fcalendly.com%2Fnikagolshani%2F15min&si=8000000000411820&pi=415eb564-68ea-48cc-b1f0-a052d6434558
https://t.sidekickopen10.com/s2t/c/5/f18dQhb0S7lM8dDMPbW2n0x6l2B9nMJN7t5XWPdSD1CW1q0Mw42z8PNzV1zpB561PcRR103?t=https%3A%2F%2Fcalendly.com%2Fnikagolshani%2F15min&si=8000000000411820&pi=415eb564-68ea-48cc-b1f0-a052d6434558
http://www.flocksafety.com/

1. Car (100.0%)

o License Plate: IN 16767 (91.0%)
e Color: Black (96.5%)

e First day in the neighborhood
2. Car (100.0%)

3. Car (100.0%)
4. Person (54.0%)

Nicole Bailey Residence - # 1 S Baltimore Exit

3/27/2019 15:05:42 EDT
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87% of property crime 
goes unsolved


WHY WE EXIST


Source: 2016 FBI Clearance Report







BUILT FOR YOU


Flock Safety is the only 
infrastructure-free automatic 
license plate reading (ALPR) 
system that any property can 
afford. 


Flock Safety makes it easy for 
businesses, schools, and 
neighborhoods to capture the 
evidence police need to 
prevent crime, and ultimately 
eliminate it from our 
communities.







NATIONAL REACH


50,000+
Properties


100+
Cities


29
States







EASY INSTALLATION







EXISTING POLES







FOOTAGE, DAY AND NIGHT 


Day: Full color 5megapixel image with 
machine vision analysis of license plate 
text, vehicle type, vehicle color, people 
and animals


Night: Monochrome infrared image 
targeting license plate capture and 
machine vision analysis of text 







GOOGLE-LIKE SEARCH


You can view all cloud-hosted footage captured or filter by day/time, camera, or even specific fields 
including: vehicle type, partial or full license plate, resident vs. non-resident, pedestrian, bicyclist, 
and animal. Both publicly and privately funded cameras are viewable through one interface







SEND ALERTS OF “HOT” CARS


We provide real-time notifications to dispatch or officers when plates on the state hot list are read, 
such as stolen cars, arrest warrants, wanted terrorists or Amber Alerts.


This feature is FREE for law enforcement and works with both private and publicly purchased 
cameras.







MAXIMIZE YOUR SAFETY
We recommend placing cameras at major entrances and exits and strategically 
throughout the area.







PRICING


$2,000 $2,400 $3,000
per camera per camera per camera


Cameras


Contract
Length


2+


3 years


Annual


$250


Billed


Install Fee


1


1 year


Annual


$250


1


Monthly (no contract)


Monthly


$250


Maintenance, performance monitoring, cloud storage for 30 days, LTE data plan, 
24/7 online footage access, software upgrades, and 14-foot pole all included at no 
additional costs!







www.flocksafety.com


Let’s keep the whole 
community safe. 


Michelle Cloninger
michelle@flocksafety.com



mailto:michelle@flocksafety.com
















From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Michael Greene; Edward Criado; Mark Hassler; Mark Menesini
Subject: FW: Flock Safety + Benicia
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Tuesday, November 3, 2020 12:11 PM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Flock Safety + Benicia
When: Monday, November 9, 2020 2:00 PM-3:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

You have been invited to the following event.

Flock Safety + Benicia

When

Mon Nov 9, 2020 2pm – 3pm Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mhassler@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201109T220000Z

DTEND:20201109T230000Z

DTSTAMP:20201103T201054Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:1di2eobh4dbjdkrsipn4u0rfin@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:1633297205

CREATED:20201103T201054Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://calendar.google.co

 m/calendar/event?action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbn

 pvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb2

 04ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_An

 geles&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201103T201054Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Mark Hassler; Mark Hassler; Edward Criado; Michael Greene
Subject: FW: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Monday, November 2, 2020 10:59 AM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
When: Tuesday, November 3, 2020 11:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

This event has been changed.

Flock Safety + Benicia

When

Changed: Tue Nov 3, 2020 11am – 11:30am Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://www.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mhassler@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mgreene@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201103T190000Z

DTEND:20201103T193000Z

DTSTAMP:20201102T185901Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:5r2gh78qpff6p0vsod8ss77fd0@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia.ca.

 us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:646048972

CREATED:20201102T185153Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://www.google.com/cal

 endar/event?action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3J

 AY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTk

 xNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles

 &hl=en&es=0.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201102T185900Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Tonia Crump
To: Mark Hassler
Subject: Bay Vista + Flock Safety ALPR Cameras + Benicia PD Access
Date: Friday, May 22, 2020 10:17:26 AM

Hello Sgt. Hassler,

Our customer at Bay Vista HOA has provided me with your contact information so that I can
work with you to discuss sharing access to their system with Benicia PD. This is a no cost
service that we facilitate between our public and private partners to give you access to crime
solving technology in your jurisdiction. I work with agencies throughout the western region to
assist with onboarding and training.

Please let me know if you have time for a call or any immediate questions. 

Tonia Crump
General Manager, West
Customer Experience

404-202-5783 x024 | tonia@flocksafety.com 

mailto:tonia@flocksafety.com
mailto:Mhassler@ci.benicia.ca.us
mailto:tonia@flocksafety.com
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From: Tonia Crump
To: Mark Hassler
Subject: Bay Vista HOA + Flock Safety ALPR Cameras
Date: Tuesday, May 19, 2020 10:52:45 AM

Hello Sgt. Hassler,

I'm working with Bay Vista HOA who has expressed the desire to share their camera network
with your agency. This is a free service to law enforcement that involves setting you up with a
secure access portal in our system. If you are available for a call this week, I can show you
how it works and get feedback on items that your agency may need to have in place for this
arrangement. 

Let me know if you have 15-30 minutes. 

Thank you,

Tonia Crump
General Manager, West
Customer Experience

404-202-5783 x024 | tonia@flocksafety.com 

mailto:tonia@flocksafety.com
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From: Garrett Langley
To: Mark Hassler
Subject: Discover More - Flock Safety Product Launch
Date: Wednesday, August 19, 2020 12:32:08 PM

Good Morning,
 
Thank you for using Flock Safety to help you stop crime in your community.
 
In speaking with many of you in the past several months, I heard over and over again, "What are
you building next?". Well, we listened and have some exciting enhancements coming soon!
 
Please register here for our product launch on Tuesday, August 25th. We'll share what you can
expect to see in Q3. 
 
Thank you, 
 
Garrett Langley
CEO & Founder
Flock Safety
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From: Garrett Langley
To: Mark Hassler
Subject: Don"t miss it - Flock Safety Product Launch tomorrow
Date: Monday, August 24, 2020 8:29:11 AM

Good Morning,
 
In case you missed the first invite, I wanted to extend one more for you to join us tomorrow for a
customers-only product launch.
 
If you've ever asked, "What is Flock Safety building next?" - this is 30 minutes you won't want to
miss.
 
Please register here for our product launch on Tuesday, August 25th. We'll share what you can
expect to see in the next couple of months.
 
Thank you, 
 
Garrett Langley
CEO & Founder
Flock Safety
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From: Garrett Langley
To: Mark Hassler
Subject: Flock Safety raised $47M to solve more crime | What this means for you
Date: Monday, November 2, 2020 7:19:44 AM

Good morning,

Just over three years ago, Flock Safety set out with an ambitious mission -- eliminate non-violent
crime. Today marks a significant milestone. We have closed on a $47M round of funding led by
Meritech Capital. You can read the full blog post here.

My first thoughts are how both everything has changed and nothing has changed. For you, our
customers and our team, this capital changes everything about our ability to create safer
communities in every pocket of the country. But in the same breath, nothing has changed about
our priority to protect the privacy of individuals, our focus on not just feeling safer but delivering
results, and our drive to create a world-class public safety platform. With this capital and your
continued support, Flock will become synonymous with a massive reduction in crime across the
country. I know it sounds audacious, but together, we can actually eliminate crime.

And it isn’t possible without you. I’m so thankful for you, our customers - neighborhoods,
businesses, and police departments - in over 1,000 cities across the US. Some of you believed in
us when we were soldering cameras together on my dining room table. We manually helped you
pull the footage, give it to a detective, and solve the crime. Now, we provide evidence in hundreds
of cases every hour of the day. 

One of our first customers, Deputy Chief Stuart VanHoozer of Cobb County GA, sums it up:

“Flock is the single best tool I have seen in 30 years - enabling true community policing. Flock
unites us with our neighbors and businesses and directly develops leads we would not develop
without this technology. Since I first met the Flock Safety team two years ago, they have been
relentless in finding innovative ways for communities to come together and eliminate crime.”

This is who we want to be for your community: a partner that is both building technology at a rapid
pace while fostering a tighter relationship between law enforcement and the community they
serve.

Thank you for sharing your success stories with us. It’s why we built the company, and it keeps
the team energized every day. This newly raised capital changes everything, by ensuring we
always have the resources to support the public safety needs of every community across the
country. But nothing has changed about our commitment to each individual customer. Whether
you live in a twenty home cul-de-sac or you are the Chief of Police of a large city, we remain
dedicated to helping you eliminate crime. And we take that responsibility seriously.

I’m so grateful to my founding team and early employees, most of whom I knew from Georgia
Tech or previous companies. They took a chance on us because they wanted to be a part of the
change. Like many of you, they wanted to use their skills and resources to build safer
communities. Some of them literally interviewed at my home because we didn’t have an office.
Now, we have a team spread across the entire country dedicated to our mission of eliminating
crime.This newly raised capital changes everything by allowing us to hire the smartest, most
creative, and most ethically-conscious people from all over the country. But it changes nothing
about our culture. We will always stay committed to our values of Do the Work, Optimism with a
Plan, and Change is the only Constant. 
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With this new capital, we expect to double the size of our team in the coming year, launch multiple
new products, and continue doing everything in our power to keep your community safe.

It has been an exhilarating journey up to this point. And the most exciting part is that we’re
basically still in Chapter 1 of the Flock Safety story.

Thank you for being the best part of our story and for trusting us with your community’s safety. 

Garrett Langley

Founder and CEO
Flock Safety

Flock Safety,
1170 Howell Mill Rd NW,
Atlanta,
Georgia
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From: Hector Soliman-Valdez
To: Mark Hassler
Subject: Last chance to register for tomorrow"s Flock Safety refresher!
Date: Wednesday, September 16, 2020 2:04:28 PM

 
I wanted to make sure you didn't miss the chance to attend tomorrow's Flock Safety Refresher. We'll

share how to navigate the footage search and best practices for the system, as well as some exciting

new features that have recently launched. You can register by clicking here to be a part of the

discussion tomorrow, September 17th at 5pm PDT. 

I look forward to "seeing" you on the webinar! 
 
Thank you, 
 
Hector Soliman-Valdez
Market Manager, California
310.971.9690 | hector.soliman@flocksafety.com 
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From: Hector Soliman-Valdez
To: Mark Hassler
Subject: Need a refresher on the Flock Safety system?
Date: Tuesday, September 8, 2020 2:44:32 PM

Good Afternoon,
 
Has it been a while since you've logged in to your Flock Safety account? Do you need a refresher on

how to navigate the footage search and best practices for the system? Please join us for an

informational webinar on Thursday, September 17th at 5:00 PM PDT. Register by clicking here to

be a part of the discussion on:

New features available at no cost

Tips and tricks for navigating the system

Stories of crimes solved from neighborhood cameras

And more!

I look forward to "seeing" you on the webinar! 
 
Thank you, 
 
Hector Soliman-Valdez
Market Manager, California
310.971.9690 | hector.soliman@flocksafety.com 
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From: Paige from Flock Safety
To: Mark Hassler
Subject: [REMINDER] Two Quick Questions
Date: Sunday, August 23, 2020 12:03:38 PM

Flock Safety

Hi there – my name is Paige and I'm with the Customer Experience team

here at Flock Safety. We’d love to hear about your experience so far with

Flock.

Would you mind filling out this two question survey to help us improve? It

will take less than 60 seconds, I promise! We read every response.

How likely are you to recommend Flock Safety to a friend or
colleague?

Not at all likely Extremely likely
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From: Garrett Langley
To: Mark Hassler
Subject: See you tomorrow?
Date: Tuesday, February 9, 2021 12:15:49 PM

Mark,

It’s not too late to join me tomorrow, Wednesday, Feb 10 at 5 pm PST for the 3 Things You Didn’t realize You Could Do with Flock Safety 

webinar event. You’ll learn how to:

Maximize your Search results using NEW filters
Promote transparency and prove value to residents
Empower your local law enforcement to keep you safe with footage and alerts

Be sure to stick around for a live Q+A session at the end. We look forward to seeing you there!

Best regards,

Garrett Langley

CEO & Founder

Flock Safety, 1170 Howell Mill Rd NW, Suite 210, Atlanta, Georgia 30318, United
States | https://info.flocksafety.com/unsubscribe/u/892161/26fc7891d870c741d0b49eca924e59a6781419008a0448b0840cd95cc9eae731/9288323
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From: Paige from Flock Safety
To: Mark Hassler
Subject: Two Quick Questions
Date: Tuesday, February 9, 2021 12:21:24 PM

Flock Safety

Hi there – my name is Paige and I am with the Customer Experience team

here at Flock Safety. We’d love to hear about your experience so far with

Flock.

Would you mind filling out this two question survey to help us improve? It

will take less than 60 seconds, I promise! We read every response.

How likely are you to recommend Flock Safety to a friend or
colleague?

Not at all likely Extremely likely
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From: hello=flocksafety.com@mail.flocksafety.com on behalf of Flock
To: Mark Hassler
Subject: Welcome to Flock
Date: Wednesday, May 13, 2020 1:59:32 PM

Hi Mark Hassler,

Great news, your Flock Safety account to access camera footage is now live! Login now to
create your password by clicking here.

This link will expire in 24 hours. If this occurs, click here.

Be sure to save the website to your bookmarks, so you can quickly return to the site when you
need to collect footage or manage users. Click here to save the site.

If you have any questions, you can always email us at support@flocksafety.com. Thank you
and welcome to the Flock!

- Your Flock Safety team
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From: Garrett Langley
To: Mark Hassler
Subject: Will you join us?
Date: Thursday, February 4, 2021 11:21:47 AM

Mark,

Don't forget to register for our customer webinar next Wednesday, Feb 10 at 5 pm PST. Leaders on our customer experience and product teams
will teach you how to:

Maximize your Search results using NEW filters
Promote transparency and prove value to residents using Insights
Empower your local law enforcement to keep you safe with footage and alerts

Be sure to stick around for a live Q+A session at the end. We look forward to seeing you there! 

​​​​​​​Register Here

Best regards,
Garrett Langley
CEO + Founder

Flock Safety, 1170 Howell Mill Rd NW, Suite 210, Atlanta, Georgia 30318, United
States | https://info.flocksafety.com/unsubscribe/u/892161/26fc7891d870c741d0b49eca924e59a6781419008a0448b0840cd95cc9eae731/8884325

mailto:garrett@flocksafety.com
mailto:Mhassler@ci.benicia.ca.us
https://info.flocksafety.com/e/892161/ster-WN-jMdxna1XQZyLAo1NPhA8WA/287fz/8884325?h=XIdUsAsoN0352zQrIKomZFwBioGxCXGHVcU-De2NMXM
https://info.flocksafety.com/e/892161/ster-WN-jMdxna1XQZyLAo1NPhA8WA/287fz/8884325?h=XIdUsAsoN0352zQrIKomZFwBioGxCXGHVcU-De2NMXM


From: Garrett Langley
To: Mark Hassler
Subject: [You’re Invited!] 3 Things You Didn’t Realize You Could Do with Flock Safety
Date: Monday, February 1, 2021 11:15:51 AM

Mark,

Wednesday, Feb 10 at 5 pm PST, Tonia Crump, Manager of Customer Experience, and Andrew Peddie, Product Manager at Flock Safety, will
join me in sharing three ways to make the most of Flock Safety for your community.

Register here to save-the-date.

Specifically, we will teach you how to:

Maximize your Search results using NEW filters
Promote transparency and prove value to residents using Insights
Empower your local law enforcement to keep you safe with footage and alerts

Be sure to stick around for a live Q+A session at the end. We look forward to seeing you there! 

Best regards,
Garrett Langley
CEO + Founder

Flock Safety, 1170 Howell Mill Rd NW, Suite 210, Atlanta, Georgia 30318, United
States | https://info.flocksafety.com/unsubscribe/u/892161/26fc7891d870c741d0b49eca924e59a6781419008a0448b0840cd95cc9eae731/6870949

mailto:garrett@flocksafety.com
mailto:Mhassler@ci.benicia.ca.us
https://info.flocksafety.com/e/892161/ster-WN-jMdxna1XQZyLAo1NPhA8WA/283fv/6870949?h=0D6rEQx5FjBRrUj1z7-2elPn33oXajkG0Ce2ZdycE5A
https://info.flocksafety.com/e/892161/ster-WN-jMdxna1XQZyLAo1NPhA8WA/283fv/6870949?h=0D6rEQx5FjBRrUj1z7-2elPn33oXajkG0Ce2ZdycE5A


From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: "Michael Greene (Mgreene@ci.benicia.ca.us)"; "Edward Criado (Ecriado@ci.benicia.ca.us)"; "Mark Hassler (Mhassler@ci.benicia.ca.us)"; "Mark Menesini (Mmenesini@ci.benicia.ca.us)"
Subject: FW: Flock Safety + Benicia
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Tuesday, November 3, 2020 12:11 PM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Flock Safety + Benicia
When: Monday, November 9, 2020 2:00 PM-3:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

You have been invited to the following event.

Flock Safety + Benicia

When

Mon Nov 9, 2020 2pm – 3pm Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=dd460c62ff7d46a9a8719a606ce91691-Mgreene
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=2670029dd2864f2193d7245da1518d82-Ecriado
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=32102a22afdc40c6bd2eb84935799a40-Mhassler
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=996667020b144d788c703dbbdc2733e1-Mmenesini

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201109T220000Z

DTEND:20201109T230000Z

DTSTAMP:20201103T201054Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:1di2eobh4dbjdkrsipn4u0rfin@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:1633297205

CREATED:20201103T201054Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://calendar.google.co

 m/calendar/event?action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbn

 pvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb2

 04ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_An

 geles&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201103T201054Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: john.anderson@flocksafety.com
To: Fwaak Manzoor
Subject: Invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 12pm (PST) (fmanzoor@ci.benicia.ca.us)
Attachments: invite.ics

You have been invited to the following event.

Flock Safety + Benicia

When
Tue Nov 3, 2020 11am – 12pm Pacific Time - Los Angeles
Where
https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )
Calendar
fmanzoor@ci.benicia.ca.us
Who
•
john.anderson@flocksafety.com
- organizer
•
fmanzoor@ci.benicia.ca.us
more details » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us)?   
Yes <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- 
Maybe <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- 
No <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://www.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

mailto:john.anderson@flocksafety.com
mailto:FManzoor@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201103T190000Z

DTEND:20201103T200000Z

DTSTAMP:20201102T185154Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:5r2gh78qpff6p0vsod8ss77fd0@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:646048972

CREATED:20201102T185153Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://www.google.com/cal

 endar/event?action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3J

 AY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTk

 xNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles

 &hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201102T185153Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: john.anderson@flocksafety.com
To: Fwaak Manzoor
Subject: Updated invitation: Flock Safety + Benicia @ Tue Nov 3, 2020 11am - 11:30am (PST) (fmanzoor@ci.benicia.ca.us)
Attachments: invite.ics

This event has been changed.

Flock Safety + Benicia

When
Changed: Tue Nov 3, 2020 11am – 11:30am Pacific Time - Los Angeles
Where
https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )
Calendar
fmanzoor@ci.benicia.ca.us
Who
•
john.anderson@flocksafety.com
- organizer
•
fmanzoor@ci.benicia.ca.us
more details » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us)?   
Yes <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- 
Maybe <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 
- 
No <https://www.google.com/calendar/event?
action=RESPOND&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://www.google.com/calendar/event?
action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTkxNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://www.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://www.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

mailto:john.anderson@flocksafety.com
mailto:FManzoor@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201103T190000Z

DTEND:20201103T193000Z

DTSTAMP:20201102T185901Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:5r2gh78qpff6p0vsod8ss77fd0@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia.ca.

 us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:646048972

CREATED:20201102T185153Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://www.google.com/cal

 endar/event?action=VIEW&eid=NXIyZ2g3OHFwZmY2cDB2c29kOHNzNzdmZDAgZm1hbnpvb3J

 AY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb21lZTk

 xNTEyY2Q1MDEzYTM2MWZiYjEwM2Y4MGMwZGY0YTk3ZWI4ZDBh&ctz=America%2FLos_Angeles

 &hl=en&es=0.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201102T185900Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: John Anderson
To: Fwaak Manzoor
Subject: Re: Info for todays meeting
Date: Tuesday, November 03, 2020 10:57:33 AM
Attachments: image002.jpg

Thanks Fwaak, and the map is incredibly helpful.  I didn't see it anywhere in our notes.

John

John Anderson
Territory Manager, Northern California
Flock Safety
408.652.8530 | john.anderson@flocksafety.com

On Tue, Nov 3, 2020 at 10:39 AM Fwaak Manzoor <FManzoor@ci.benicia.ca.us> wrote:

Hi John,

 

All of us will be in the briefing room and will log in from there as one.

 

Captain Mike Greene,

Lieutenant Edward Criado,

Lieutenant Mark Menesini

Sergeant Mark Hassler

IT Analyst Fwaak Manzoor

 

These will be the attendants for the meeting.

 

Sorry for the late reply but here is some info I found for the meeting. There was a map



created not sure how updated this is but looks pretty good for a starting point:

 The total gets to:

10 cameras for Entry

10 cameras for Exit

11 cameras for Key Intersections

 

All in 31 cameras. 

 

 

Regards,

 

Fwaak Manzoor, IT Analyst

Benicia Police Department

200 East L Street

Benicia CA 94510

Phone  707.746.4258

Email  help@ci.benicia.ca.us

Email  FManzoor@ci.benicia.ca.us

 

 

 



From: Fwaak Manzoor on behalf of john.anderson@flocksafety.com
To: Michael Greene; Edward Criado; Mark Hassler; Mark Menesini
Subject: FW: Flock Safety + Benicia
Attachments: invite.ics

 

 

-----Original Appointment-----
From: john.anderson@flocksafety.com <john.anderson@flocksafety.com> 
Sent: Tuesday, November 3, 2020 12:11 PM
To: john.anderson@flocksafety.com; Fwaak Manzoor
Subject: Flock Safety + Benicia
When: Monday, November 9, 2020 2:00 PM-3:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/8142387420

 

You have been invited to the following event.

Flock Safety + Benicia

When

Mon Nov 9, 2020 2pm – 3pm Pacific Time - Los Angeles

Where

https://us02web.zoom.us/j/8142387420 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> )

Calendar

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

Who

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com>  - organizer

•

fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

──────────
John Anderson is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/8142387420 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F8142387420&sa=D&source=calendar&usd=2&usg=AOvVaw0Mmnri9ZJzhaWSgtVOd5Q3> 

Meeting ID: 814 238 7420
One tap mobile
+16699009128,,8142387420# US (San Jose)
+12532158782,,8142387420# US (Tacoma)

Dial by your location
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 646 558 8656 US (New York)
Meeting ID: 814 238 7420
Find your local number: https://us02web.zoom.us/u/kbzez5uqgl <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2Fkbzez5uqgl&sa=D&source=calendar&usd=2&usg=AOvVaw1JiQYQ6OFnqnc1o73UihhM> 

──────────

Going (fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbnpvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb204ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_Angeles&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account fmanzoor@ci.benicia.ca.us <mailto:fmanzoor@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=0887A7C2601341E4A993FC61801E967F-FWAAK MANZO
mailto:john.anderson@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:Ecriado@ci.benicia.ca.us
mailto:Mhassler@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20201109T220000Z

DTEND:20201109T230000Z

DTSTAMP:20201103T201054Z

ORGANIZER;CN=john.anderson@flocksafety.com:mailto:john.anderson@flocksafety

 .com

UID:1di2eobh4dbjdkrsipn4u0rfin@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=fmanzoor@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:fmanzoor@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@flock

 safety.com

X-MICROSOFT-CDO-OWNERAPPTID:1633297205

CREATED:20201103T201054Z

DESCRIPTION:\n──────────\nJohn Anderson is inviting you to a scheduled Zoom

  meeting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/8142387420\n\nMee

 ting ID: 814 238 7420\nOne tap mobile\n+16699009128\,\,8142387420# US (San 

 Jose)\n+12532158782\,\,8142387420# US (Tacoma)\n\nDial by your location\n  

       +1 669 900 9128 US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n 

        +1 346 248 7799 US (Houston)\n        +1 301 715 8592 US (Germantown

 )\n        +1 312 626 6799 US (Chicago)\n        +1 646 558 8656 US (New Yo

 rk)\nMeeting ID: 814 238 7420\nFind your local number: https://us02web.zoom

 .us/u/kbzez5uqgl\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do not edit this s

 ection of the description.\n\nView your event at https://calendar.google.co

 m/calendar/event?action=VIEW&eid=MWRpMmVvYmg0ZGJqZGtyc2lwbjR1MHJmaW4gZm1hbn

 pvb3JAY2kuYmVuaWNpYS5jYS51cw&tok=Mjkjam9obi5hbmRlcnNvbkBmbG9ja3NhZmV0eS5jb2

 04ZjY4ZWNlMTA4MTQyMmY5MzNhYTNiZDQ3OTM1MmYxZWZlN2JjM2Vk&ctz=America%2FLos_An

 geles&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20201103T201054Z

LOCATION:https://us02web.zoom.us/j/8142387420

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Flock Safety + Benicia

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: meg@flocksafety.com
To: john.anderson@flocksafety.com; Irma Widjojo; Mark Menesini
Subject: Invitation: Check-In: Benicia Community Event @ Mon Feb 22, 2021 2:30pm - 3pm (EST) (mmenesini@ci.benicia.ca.us)
Attachments: invite.ics

You have been invited to the following event.

Check-In: Benicia Community Event

When
Mon Feb 22, 2021 2:30pm – 3pm Eastern Time - New York
Where
https://us02web.zoom.us/j/82821940516 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&source=calendar&usd=2&usg=AOvVaw1KelryBei94YUX6Qh7Rptp> )
Calendar
mmenesini@ci.benicia.ca.us
Who
•
meg@flocksafety.com
- organizer
•
john.anderson@flocksafety.com
•
iwidjojo@ci.benicia.ca.us
•
mmenesini@ci.benicia.ca.us
more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgbW1lbmVzaW5pQGNpLmJlbmljaWEuY2EudXM&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbTIxYjMwZjlkZWMzNWEwYmNiZDEwMTAxMWRlZTY4MzY3ZGEyMmU3Yzk&ctz=America%2FNew_York&hl=en&es=0> 

──────────

Meg Heusel is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/82821940516 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&source=calendar&usd=2&usg=AOvVaw1KelryBei94YUX6Qh7Rptp> 

Meeting ID: 828 2194 0516
One tap mobile
+16465588656,,82821940516# US (New York)
+13017158592,,82821940516# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 828 2194 0516
Find your local number: https://us02web.zoom.us/u/kbLgutgH6q <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkbLgutgH6q&sa=D&source=calendar&usd=2&usg=AOvVaw3CoYujp8VInAoYFG0wgJOp> 

──────────

Going (mmenesini@ci.benicia.ca.us)?   
Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgbW1lbmVzaW5pQGNpLmJlbmljaWEuY2EudXM&rst=1&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbTIxYjMwZjlkZWMzNWEwYmNiZDEwMTAxMWRlZTY4MzY3ZGEyMmU3Yzk&ctz=America%2FNew_York&hl=en&es=0> 
- 
Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgbW1lbmVzaW5pQGNpLmJlbmljaWEuY2EudXM&rst=3&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbTIxYjMwZjlkZWMzNWEwYmNiZDEwMTAxMWRlZTY4MzY3ZGEyMmU3Yzk&ctz=America%2FNew_York&hl=en&es=0> 
- 
No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgbW1lbmVzaW5pQGNpLmJlbmljaWEuY2EudXM&rst=2&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbTIxYjMwZjlkZWMzNWEwYmNiZDEwMTAxMWRlZTY4MzY3ZGEyMmU3Yzk&ctz=America%2FNew_York&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgbW1lbmVzaW5pQGNpLmJlbmljaWEuY2EudXM&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbTIxYjMwZjlkZWMzNWEwYmNiZDEwMTAxMWRlZTY4MzY3ZGEyMmU3Yzk&ctz=America%2FNew_York&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account mmenesini@ci.benicia.ca.us because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

mailto:meg@flocksafety.com
mailto:john.anderson@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20210222T193000Z

DTEND:20210222T200000Z

DTSTAMP:20210218T225847Z

ORGANIZER;CN=meg@flocksafety.com:mailto:meg@flocksafety.com

UID:1n3do1fm1u3f4fpgijqh6sb26q@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@f

 locksafety.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=iwidjojo@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:iwidjojo@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=mmenesini@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:mmenesini@ci.benic

 ia.ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=meg@flocksafety.com;X-NUM-GUESTS=0:mailto:meg@flocksafety.com

X-MICROSOFT-CDO-OWNERAPPTID:1557354179

CREATED:20210218T225846Z

DESCRIPTION:──────────\n\nMeg Heusel is inviting you to a scheduled Zoom me

 eting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/82821940516\n\nMeeti

 ng ID: 828 2194 0516\nOne tap mobile\n+16465588656\,\,82821940516# US (New 

 York)\n+13017158592\,\,82821940516# US (Washington DC)\n\nDial by your loca

 tion\n        +1 646 558 8656 US (New York)\n        +1 301 715 8592 US (Wa

 shington DC)\n        +1 312 626 6799 US (Chicago)\n        +1 669 900 9128

  US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n        +1 346 248 779

 9 US (Houston)\nMeeting ID: 828 2194 0516\nFind your local number: https://

 us02web.zoom.us/u/kbLgutgH6q\n\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do n

 ot edit this section of the description.\n\nView your event at https://cale

 ndar.google.com/calendar/event?action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2

 c2IyNnEgbW1lbmVzaW5pQGNpLmJlbmljaWEuY2EudXM&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmN

 vbTIxYjMwZjlkZWMzNWEwYmNiZDEwMTAxMWRlZTY4MzY3ZGEyMmU3Yzk&ctz=America%2FNew_

 York&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20210218T225846Z

LOCATION:https://us02web.zoom.us/j/82821940516

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Check-In: Benicia Community Event

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: Meg Heusel
To: Irma Widjojo
Cc: Mark Menesini; Hector Soliman-Valdez; John Anderson; Jessica Wunder
Subject: Benicia Community Event Slides
Date: Thursday, February 18, 2021 3:41:32 PM

Hi Irma, 

It was great meeting you and Mark via Zoom today! Here is the PowerPoint deck with a
couple blank slides for you to drop in the stats and graphs we discussed. We look forward to
running through the content on Monday.

 Benicia Community Safety Event (1).pptx
Thank you, 

Meg

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 
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https://sales.flocksafety.com/t/102869/c/b5ceb635-221c-4d8a-a0dc-12058dba7404/NB2HI4DTHIXS6ZDSNF3GKLTHN5XWO3DFFZRW63JPMZUWYZJPMQXTC6S2JQZXAYKMM5ZEQS3QJN2VIODFJ5FGUOBNKAZVQOJQGBRVE6BUF53GSZLXH52XG4B5MRZGS5TFL53WKYQ=/drive-google-com-file-d-1zzl3palgrhkpkut8eojj8-p3x900crx4-view
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From: John Anderson
To: Mark Menesini; Irma Widjojo; Jessica Wunder; Hector Soliman-Valdez; Meg Heusel; Michael Greene
Subject: Benicia Community Event
Date: Thursday, February 25, 2021 6:47:29 PM

Chief and Team, thank you for your hard work on this! You put on a really great event and have a fantastic
community. 

Feel free to reach out if any additional questions come up.

Also, and it sounds like a couple of people are interested in learning about these cameras for their neighborhoods so
if anyone inquires about a private camera, please feel free to point them to Jessica
(jessica.wunder@flocksafety.com).

Thanks again, and have a great evening!

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
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From: John Anderson
To: Mark Menesini; Meg Heusel; Jessica Wunder; Irma Widjojo
Cc: Hector Soliman-Valdez
Subject: Flock LPR - Benicia PD Community Engagement Intro
Date: Tuesday, February 9, 2021 10:06:50 PM

Lt. Menesini and Irma, I'd like to introduce you to Meg Heusel and Jessica Wunder.

Meg heads up our Community Engagement team, and Jessica is my counterpart who works with Neighborhoods and
HOA's.

Quick Recap:

Benicia PD is looking to implement an ALPR solution for the city
In preparation for going to City Council, they are going to conduct community outreach to HOA's,
Neighborhoods, Neighborhood Watch Groups, and Businesses to involve the community in this decision
Target date is 2/25 late afternoon or early evening for the first virtual event (likely to do 2 virtual meetings
with subsets of the groups)

We're thinking that the virtual event will consist of four parts:

1. Benicia PD will intro and talk about crime in the city, why they have decided to implement ALPR and
partner with Flock, and the benefits to the community

2. Flock (Me) will talk about the technology, solution, and Flock in general 
3. Flock (Jess/Meg) will talk about partnerships with neighborhoods, HOA's, how LPR can make communities

safer, etc.
4. Q&A

Goals are twofold: 

1. Engage the community so Benicia PD's project will be approved when it goes to Council
2. Gain support with HOA's, Neighborhoods, and Business and plant the seed for them to fill in the gaps within

their communities

Next Step: Benicia PD to come up with a more structured outline for the topics that they'd like to cover during their
section of the discussion (@Meg Heusel, do you have any suggestions here?)

How does this sound to everyone, and I'm sure we can jump on a call as a group to iron things out further.

Thanks,

John

John Anderson
Territory Manager, Northern California
Flock Safety
408.652.8530 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:meg@flocksafety.com
mailto:jessica.wunder@flocksafety.com
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From: John Anderson
To: Michael Greene; Mark Menesini
Subject: Flock Safety Sole Source Letter
Date: Monday, February 22, 2021 12:27:34 PM
Attachments: Sole Source Letter - Benicia Police Department.pdf

Agreement - Benicia Police Department.pdf
Covina - Staff Report - 2020.pdf
Azusa - Staff Report - 2020-9.pdf

Chief and Lt., here is the Sole Source Letter.  I've also included a copy of the agreement so we can start on the legal
process, and a couple of examples for staff reports. 

Thanks, and don't hesitate to ask if there's anything at all I can do to help make this a smooth process for you.

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com



 


 
 
Sole Source Letter for Flock Safety ALPR Cameras and Solution  


 
Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock 
Safety is also the sole provider of the comprehensive monitoring, processing, and machine 
vision services which integrate with the Flock Safety ALPR Camera. 


 
The Flock Safety ALPR camera is the only Law Enforcement Grade ALPR System to offer 
the following combination of features: 
 


● Machine vision to analyze vehicle license plate, state recognition, vehicle color, vehicle 
type, and vehicle make 


● Machine vision to capture and identify characteristics of vehicles with a paper license 
plates and vehicles with the absence of a license plate 


● Ability to capture two (2) lanes of traffic simultaneously with a single camera from a 
vertical mass 


● Wireless deployment of license plate reading cameras with integrated cellular 
communication weighing less than 5lbs and able to be powered solely by a solar panel 
of 60W or less 


● Ability to capture and process up to 30,000 vehicles per day with a single camera 
powered exclusively by solar power 


● On device machine processing to limit LTE bandwidth consumption 
● Cloud storage of footage 
● Direct integration with Axon Evidence.com 
● Web based footage retrieval tool with filtering capabilities such as vehicle color, vehicle 


type, vehicle manufacturer, partial or full license plate, state of license plate, and object 
detection 


● Privacy controls to enable certain vehicles to “opt-out” of being captured on film 
● Performance monitoring software to predict potential failures, obstructions, tilts, and 


other critical or minor issues 
● Covert industrial design for minimizing visual pollution 


 
Thank you, 


 
Garrett Langley 
CEO, Flock Safety 


 
 


 
1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 
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FLOCK GROUP INC.
SERVICES AGREEMENT


ORDER FORM
This Order Form together with the Terms (as defined herein) describe the relationship between Flock Group Inc. (“Flock”) and


the customer identified below (“Customer”) (each of Flock and Customer, a ”Party”). This order form (“Order Form”) hereby


incorporates and includes the “GOVERNMENT AGENCY CUSTOMER AGREEMENT” attached (the “Terms”) which describe and set


forth the general legal terms governing the relationship (collectively, the "Agreement" ). The Terms contain, among other things,


warranty disclaimers, liability limitations and use limitations.


The Agreement will become effective when this Order Form is executed by both Parties (the “Effective Date”).


Customer: Contact Name:


Address: Phone:


E-Mail:


Expected Payment Method: Billing Contact: 
(if different than above)


Initial Term: 24 Months


Renewal Term: 24 Months


Billing Term: Annual payment due Net 30 per terms and
conditions
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Year 1 Total $112,750.00


Name Price QTY Subtotal


(Includes one-time fees)


Flock Falcon Camera
Camera for evidence + real-time alerts to
police. Used for high traffic and entrances /
exits.


$2,500.00 41 $102,500.00


Implementation Fee
Camera Implementation Fee


$250.00 41 $10,250.00


Recurring Total: 102500


Special terms:


N/A


By executing this Order Form, Customer represents and warrants that it has read and agrees all of the terms and


conditions contained in the Terms attached. The Parties have executed this Agreement as of the dates set forth below.


Flock Group Inc Customer:


By:
Name:
Title:  
Date: 


By:
Name:
Title:  
Date: 
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EXHIBIT A


Statement of Work


Installation of Flock Camera on existing pole or Flock-supplied pole if required







GOVERNMENT AGENCY CUSTOMER AGREEMENT


This Government Agency Agreement (this “Agreement”) is entered into by and between Flock Group,  
Inc. with a place of business at 1170 Howell Mill Rd NW Suite 210, Atlanta, GA 30318 (“Flock”) and the police 
department or government agency identified in the signature block below (“Agency”) (each a “Party,” and together, 
the “Parties”).


RECITALS


WHEREAS, Flock offers a software and hardware solution for automatic license plate detection through 
Flock’s technology platform (the “Flock Service”), and upon detection, the Flock Service creates images and 
recordings of suspect vehicles (“Footage”) and can provide notifications to Agency upon the instructions of Non-
Agency End User (“Notifications”);


WHEREAS, Agency desires to purchase, use and/or have installed access to the Flock Service in order to 
create, view, search and archive Footage and receive Notifications, including those from non-Agency users of the 
Flock System (where there is an investigative purpose) such as schools, neighborhood homeowners associations, 
businesses, and individual users;


WHEREAS, because Footage is stored for no longer than 30 days in compliance with Flock’s records 
retention policy, Agency is responsible for extracting, downloading and archiving Footage from the Flock System 
on its own storage devices; and 


WHEREAS, Flock desires to provide Agency the Flock Service and any access thereto, subject to the 
terms and conditions of this Agreement, solely for the purpose of crime awareness and prevention by police 
departments and archiving for evidence gathering (“Purpose”).    


AGREEMENT


NOW, THEREFORE, Flock and Agency agree as follows and further agree to incorporate the Recitals 
into this Agreement. 


1. DEFINITIONS


Certain capitalized terms, not otherwise defined herein, have the meanings set forth or cross-referenced in 
this Section 1.


1.1 “Authorized End User” shall mean any individual employees, agents, or contractors of Agency accessing or 
using the Services through the Web Interface, under the rights granted to Agency pursuant to this Agreement.


1.2 "Agency Data” will mean the data, media and content provided by Agency through the Services. For the 
avoidance of doubt, the Agency Content will include the Footage and geolocation information and environmental 
data collected by sensors built into the Units.  


1.3 “Documentation” will mean text and/or graphical documentation, whether in electronic or printed format, that 
describe the features, functions and operation of the Services which are provided by Flock to Agency in accordance 
with the terms of this Agreement.


1.4 “Embedded Software” will mean the software and/or firmware embedded or preinstalled on the Hardware. 


1.5 “Flock IP” will mean the Flock Services, the Documentation, the Hardware, the Embedded Software, the 
Installation Services, and any and all intellectual property therein or otherwise provided to Agency and/or its 
Authorized End Users in connection with the foregoing. 


1.6 “Footage” means still images and/or video captured by the Hardware in the course of and provided via the 
Services.







1.7 “Hardware” shall mean the Flock Gate Cameras and any other physical elements that interact with the 
Embedded Software and the Web Interface to provide the Services. The term “Hardware” excludes the Embedded 
Software. 


1.8 “Installation Services” means the services provided by Flock regarding the installation, placements and 
configuration of the Hardware, pursuant to the Statement of Work attached hereto.  


1.9 “Flock Services” means the provision, via the Web Interface, of Flock’s software application for automatic 
license plate detection, searching image records, and sharing Footage. 


1.10 “Non-Agency End User” means a Flock’s non-Agency customer that has elected to give Agency access to its 
data in the Flock System.


1.11 “Non-Agency End User Data” means the Footage, geolocation data, environmental data and/or Notifications 
of a Non-Agency End User.


1.12 “Unit(s)” shall mean the Hardware together with the Embedded Software. 


1.13 “Web Interface” means the website(s) or application(s) through which Agency and its Authorized End Users 
can access the Services in accordance with the terms of this Agreement.


2. FLOCK SERVICES AND SUPPORT


2.1 Provision of Access. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-exclusive, 
non-transferable right to access the features and functions of the Flock Services via the Web Interface during the 
Service Term and No-Fee Term, solely for the Authorized End Users. The Footage will be available for Agency’s 
designated administrator, listed on the Order Form, and any Authorized End Users  to access via the Web Interface 
for 30 days.  Authorized End Users will be required to sign up for an account, and select a password and username 
(“User ID”). Flock will also provide Agency the Documentation to be used in accessing and using the Flock 
Services. Agency shall be responsible for all acts and omissions of Authorized End Users, and any act or omission 
by an Authorized End User which, if undertaken by Agency, would constitute a breach of this Agreement, shall be 
deemed a breach of this Agreement by Agency.  Agency shall undertake reasonable efforts to make all Authorized 
End Users aware of the provisions of this Agreement as applicable to such Authorized End User’s use of the Flock 
Services and shall cause Authorized End Users to comply with such provisions. Flock may use the services of one or 
more third parties to deliver any part of the Flock Services, including without limitation using a third party to host 
the Web Interface which the Flock Services make available to Agency and Authorized End Users. Flock will pass-
through any warranties that Flock receives from its then current third-party service provider to the extent that such 
warranties can be provided to Agency. SUCH WARRANTIES, AS PROVIDED AS HONORED BY SUCH THIRD 
PARTIES, ARE THE CUSTOMER’S SOLE AND EXCLUSIVE REMEDY AND FLOCK’S SOLE AND 
EXCLUSIVE LIABILITY WITH REGARD TO SUCH THIRD-PARTY SERVICES, INCLUDING WITHOUT 
LIMITATION HOSTING THE WEB INTERFACE. To the extent practicable, Agency agrees to comply with any 
acceptable use policies and other terms of any third-party service provider that are provided or otherwise made 
available to Agency from time to time. 


2.2 Embedded Software License. Subject to all terms of this Agreement, Flock grants Agency a limited, non-
exclusive, non-transferable, non-sublicensable (except to the Authorized End Users), revocable right to use  the 
Embedded Software as installed on the Hardware by Flock; in each case, solely as necessary for Agency to use the 
Flock Services.


2.3 Documentation License. Subject to the terms of this Agreement, Flock hereby grants to Agency a non-
exclusive, non-transferable right and license to use the Documentation during the Service Term for Agency’s 
internal purposes in connection with its use of the Flock Services as contemplated herein.







2.4 Usage Restrictions. The purpose for usage of the equipment, the Services and support, and the Flock IP is solely 
to facilitate gathering evidence that could be used in a criminal investigation by the appropriate government agency 
and not for tracking activities that the system is not designed to capture (“Permitted Purpose”). Agency will not, and 
will not permit any Authorized End Users to, (i) copy or duplicate any of the Flock IP; (ii) decompile, disassemble, 
reverse engineer or otherwise attempt to obtain or perceive the source code from which any software component of 
any of the Flock IP is compiled or interpreted, or apply any other process or procedure to derive the source code of 
any software included in the Flock IP, or attempt to do any of the foregoing, and Agency acknowledges that nothing 
in this Agreement will be construed to grant Agency any right to obtain or use such source code; (iii) modify, alter, 
tamper with or repair any of the Flock IP, or create any derivative product from any of the foregoing, or attempt to 
do any of the foregoing, except with the prior written consent of Flock; (vi) interfere or attempt to interfere in any 
manner with the functionality or proper working of any of the Flock IP; (v) remove, obscure, or alter any notice of 
any intellectual property or proprietary right appearing on or contained within any of the Application IP; (vii) use 
the Flock Services for timesharing or service bureau purposes or otherwise for the benefit of a third party or any 
purpose other than the Purpose; (viii) use the Services, support, equipment and the Flock IP for anything other than 
the Permitted Purpose; or (ix) assign, sublicense, sell, resell, lease, rent or otherwise transfer or convey, or pledge as 
security or otherwise encumber, Agency’s rights under Sections 2.1, 2.2, or 2.3. 


2.5 Retained Rights; Ownership.  As between the Parties, subject to the rights granted in this Agreement, Flock 
and its licensors retain all right, title and interest in and to the Flock IP and its components, and Agency 
acknowledges that it neither owns nor acquires any additional rights in and to the foregoing not expressly granted by 
this Agreement. Agency further acknowledges that Flock retains the right to use the foregoing for any purpose in 
Flock’s sole discretion.  There are no implied rights.  


2.6 Suspension. Notwithstanding anything to the contrary in this Agreement, Flock may temporarily suspend 
Agency’s and any Authorized End User’s access to any portion or all of the Flock IP if (i) Flock reasonably 
determines that (a) there is a threat or attack on any of the Flock IP; (b) Agency’s or any Authorized End User’s use 
of the Flock Service disrupts or poses a security risk to the Flock Service or any other customer or vendor of Flock; 
(c) Agency or any Authorized End User is/are using the Flock IP for fraudulent or illegal activities; (d) Flock’s 
provision of the Flock Services to Agency or any Authorized End User is prohibited by applicable law; or (e) any 
vendor of Flock has suspended or terminated Flock’s access to or use of any third party services or products required 
to enable Agency to access the Flock   (each such suspension, in accordance with this Section 2.6, a “Service 
Suspension”). Flock will make commercially reasonable efforts, circumstances permitting, to provide written notice 
of any Service Suspension to Agency (including notices sent to Flock’s registered email address) and to provide 
updates regarding resumption of access to the Flock IP following any Service Suspension. Flock will use 
commercially reasonable efforts to resume providing access to the Application Service as soon as reasonably 
possible after the event giving rise to the Service Suspension is cured.  Flock will have no liability for any damage, 
liabilities, losses (including any loss of data or profits) or any other consequences that Agency or any Authorized 
End User may incur as a result of a Service Suspension. To the extent that the service suspension is not caused by 
Agency’s direct actions or by the actions of parties associated with the Agency, the expiration of the Term will be 
tolled by the duration of any suspension (for any continuous suspension lasting at least one full day).


2.7 Installation Services. 


2.7.1 Designated Locations. Prior to performing the physical installation of the Units, Flock shall advise 
Agency on the location and positioning of the Units for optimal license plate image capture, as conditions and location 
allow. Flock and Agency must mutually agree on the location (mounting site or pole), position and angle of the Units 
(each Unit location so designated by Agency, a “Designated Location”). Flock shall have no liability to Agency 
resulting from any poor performance, functionality or Footage resulting from or otherwise relating to the Designated 
Locations or delay in installation due to Agency’s delay in identifying the choices for the Designated Locations, in 
ordering and/or having the Designated Location ready for installation including having all electrical work preinstalled 
and permits ready. Designated Locations that are suggested by Flock and accepted by Agency without alteration will 
be known as Flock Designated Locations. After a deployment plan with Designated Locations and equipment has 
been agreed upon by both Flock and the Agency, any subsequent changes to the deployment plan (“Reinstalls”) driven 
by Agency's request will incur a charge for Flock’s then-current list price for Reinstalls,  as listed in the then-current 
Reinstall Policy (available at https://www.flocksafety.com/reinstall-fee-schedule) and any equipment charges. These 
changes include but are not limited to camera re-positioning, adjusting of camera mounting, re-angling, removing 







foliage, camera replacement, changes to heights of poles, regardless of whether the need for Reinstalls related to 
vandalism, weather, theft, lack of criminal activity in view, and the like.


2.7.2 Agency’s Installation Obligations. Agency agrees to allow Flock and its agents reasonable access in 
and near the Designated  Locations at all reasonable times upon reasonable notice for the purpose of performing the 
installation work, The “Agency Installation Obligations” include, to the extent required by the Deployment Plan, but 
are not limited to electrical work to provide a reliable source of 120V AC power that follow Flock guidelines and 
comply with local regulations if adequate solar exposure is not available. Agency is solely responsible for (i) any 
permits or associated costs, and managing the permitting process; (ii)  any federal, state or local taxes including 
property, license, privilege, sales, use, excise, gross receipts or other similar taxes which may now or hereafter become 
applicable to, measured by or imposed upon or with respect to the installation of the Hardware, its use, or (iii) any 
other services performed in connection with installation of the Hardware. Any fees payable to Flock exclude the 
foregoing. Without being obligated or taking any responsibility for the foregoing., Flock may pay and invoice related 
costs to Customer if Customer did not address them or a third party requires Flock to pay.  Agency represents and 
warrants that it has all necessary right title and authority and hereby authorizes Flock to install the Hardware at the 
Designated Locations and to make any necessary inspections or tests in connection with such installation.


2.7.3 Flock’s Installation Obligations. The Hardware shall be installed in a workmanlike manner in 
accordance with Flock’s standard installation procedures, and the installation will be completed within a reasonable 
time from the time that the Designated Locations are selected by Agency. Following the initial installation of the 
Hardware and any subsequent Reinstalls or maintenance operations, Flock’s obligation to perform installation work 
shall cease; however, Flock will continue to monitor the performance of the Units and receive access to the Footage 
for a period of 3 business days for maintenance purposes. Customer can opt out of Flock’s access in the preceding 
sentence, which would waive Flock’s responsibility to ensure such action was successful. Agency understands and 
agrees that the Flock Services will not function without the Hardware. Labor may be provided by Flock or a third 
party.


2.7.4 Security Interest. The Hardware shall remain the personal property of Flock and will be removed upon 
the termination or expiration of this Agreement. Agency agrees to perform all acts which may be necessary to assure 
the retention of title of the Hardware by Flock. Should Agency default in any payment for the Flock Services or any 
part thereof or offer to sell or auction the Hardware, then Agency authorizes and empowers Flock to remove the 
Hardware or any part thereof. Such removal, if made by Flock, shall not be deemed a waiver of Flock’s rights to any 
damages Flock may sustain as a result of Agency’s default and Flock shall have the right to enforce any other legal 
remedy or right. 


2.8 Hazardous Conditions. Unless otherwise stated in the Agreement, Flock’s price for its services under this 
Agreement does not contemplate work in any areas that contain hazardous materials, or other hazardous conditions, 
including, without limit, asbestos.  In the event any such hazardous materials are discovered in the designated 
locations in which Flock is to perform services under this Agreement, Flock shall have the right to cease work 
immediately in the area affected until such materials are removed or rendered harmless.  Any additional expenses 
incurred by Flock as a result of the discovery or presence of hazardous material or hazardous conditions shall be the 
responsibility of Agency and shall be paid promptly upon billing.


2.9 Support Services. Subject to the payment of fees, Flock shall monitor the performance and functionality of 
Flock Services and may, from time to time, advise Agency on changes to the Flock Services, Installation Services, 
or the Designated Locations which may improve the performance or functionality of the Services or may improve 
the quality of the Footage. The work, its timing, and the fees payable relating to such work shall be agreed by the 
Parties prior to any alterations to or changes of the Services or the Designated Locations (“Monitoring Services”). 
Subject to the terms hereof, Flock will provide Agency with reasonable technical and on-site support and 
maintenance services (“On-Site Services”) in-person or by email at hello@flocksafety.com.  Flock will use 
commercially reasonable efforts to respond to requests for support.


2.10 Special Terms. From time to time, Flock may offer certain “Special Terms” related to guarantees, service and 
support which are indicated in the proposal and on the order form and will become part of this Agreement.







3. AGENCY RESTRICTIONS AND RESPONSIBILITIES


3.1 Agency Obligations. Agency agrees to provide Flock with accurate, complete, and updated registration 
information.  Agency may not select as its User ID a name that Agency does not have the right to use, or another 
person’s name with the intent to impersonate that person.  Agency may not transfer its account to anyone else 
without prior written permission of Flock.  Agency will not share its account or password with anyone, and must 
protect the security of its account and password.  Agency is responsible for any activity associated with its account. 
Agency shall be responsible for obtaining and maintaining any equipment and ancillary services needed to connect 
to, access or otherwise use the Services.  Agency will, at its own expense, provide assistance to Flock, including, but 
not limited to, by means of access to, and use of, Agency facilities, as well as by means of assistance from Agency 
personnel, to the limited extent any of the foregoing may be reasonably necessary to enable Flock to perform its 
obligations hereunder, including, without limitation, any obligations with respect to Support Services or any 
Installation Services.


3.2 Agency Representations and Warranties. Agency represents, covenants, and warrants that Agency will use 
the Services only in compliance with this Agreement and all applicable laws and regulations, including but not 
limited to any laws relating to the recording or sharing of video, photo, or audio content and retention thereof.   To 
the extent allowed by the governing law of the state mentioned in Section 10.6, or if no state is mentioned in Section 
10.6, by the law of the State of Georgia, Agency hereby agrees to indemnify and hold harmless Flock against any 
damages, losses, liabilities, settlements and expenses, including without limitation costs and attorneys’ fees, in 
connection with any claim or action that arises from an alleged violation of the foregoing, Agency’s Installation 
Obligations, or otherwise from Agency’s use of the Services, Hardware and any Software, including any claim that 
such actions violate any applicable law or third party right.  Although Flock has no obligation to monitor Agency’s 
use of the Services, Flock may do so and may prohibit any use of the Services it believes may be (or alleged to be) 
in violation of the foregoing.


4. CONFIDENTIALITY; AGENCY DATA; NON-AGENCY DATA


4.1 Confidentiality. Each Party (the “Receiving Party”) understands that the other Party (the “Disclosing Party”) 
has disclosed or may disclose business, technical or financial information relating to the Disclosing Party’s business 
(hereinafter referred to as “Proprietary Information” of the Disclosing Party).  Proprietary Information of Flock is 
non-public information including but not limited to features, functionality, designs, user interfaces, trade secrets, 
intellectual property, business plans, marketing plans, works of authorship, hardware, customer lists and 
requirements, and performance of the Flock Services.  Proprietary Information of Agency includes non-public 
Agency Data, Non-Agency End User Data, and data provided by Agency or a Non-Agency End User to Flock or 
collected by Flock via the Unit, including the Footage, to enable the provision of the Services.  The Receiving Party 
shall not disclose, use, transmit, inform or make available to any entity, person or body any of the Proprietary 
Information, except as a necessary part of performing its obligations hereunder, and shall take all such actions as are 
reasonably necessary and appropriate to preserve and protect the Proprietary Information and the parties’ respective 
rights therein, at all times exercising at least a reasonable level of care.   Each party agrees to restrict access to the 
Proprietary Information of the other party to those employees or agents who require access in order to perform 
hereunder.  The Receiving Party agrees: (i) to take the same security precautions to protect against disclosure or 
unauthorized use of such Proprietary Information that the party takes with its own proprietary information, but in no 
event will a party apply less than reasonable precautions to protect such Proprietary Information, and (ii) not to use 
(except in performance of the Services or as otherwise permitted herein) or divulge to any third person any such 
Proprietary Information.  Flock’s use of the Proprietary Information may include processing the Proprietary 
Information to send Agency Notifications or alerts, such as when a car exits Agency’s neighborhood, or to analyze 
the data collected to identify motion or other events. 


The Disclosing Party agrees that the foregoing shall not apply with respect to any information that the Receiving 
Party can document (a) is or becomes generally available to the public, or (b) was in its possession or known by 
Receiving Party prior to receipt from the Disclosing Party, or (c) was rightfully disclosed to Receiving Party without 
restriction by a third party, or (d) was independently developed without use of any Proprietary Information of the 
Disclosing Party.  







Nothing in this Agreement will prevent the Receiving Party from disclosing the Proprietary Information pursuant to 
any subpoena, summons, judicial order or other judicial or governmental process, provided that the Receiving Party 
gives the Disclosing Party reasonable prior notice of such disclosure to obtain a protective order or otherwise oppose 
the disclosure.  For clarity, Flock may access, use, preserve and/or disclose the Footage to law enforcement 
authorities, government officials, and/or third parties, if legally required to do so or if Flock has a good faith belief 
that such access, use, preservation or disclosure is reasonably necessary to: (a) comply with a legal process or 
request; (b) enforce this Agreement, including investigation of any potential violation thereof; (c) detect, prevent or 
otherwise address security, fraud or technical issues; or (d) protect the rights, property or safety of Flock, its users, a 
third party, or the public as required or permitted by law, including respond to an emergency situation.  Having 
received notice prior to data being deleted, Flock may store Footage in order to comply with a valid court order but 
such retained Footage will not be retrievable without a valid court order.


4.2 Agency and Non-Agency End User Data. As between Flock and Agency, all right, title and interest in the 
Agency Data and Non-Agency End User Data, belong to and are retained solely by Agency.  Agency hereby grants 
to Flock a limited, non-exclusive, royalty-free, worldwide license to use the Agency Data and Non-Agency End 
User Data and perform all acts with respect to the Agency Data and Non-Agency End User Data as may be 
necessary for Flock to provide the Flock Services to Agency, including without limitation the Support Services set 
forth in Section 2.9 above, and a non-exclusive, perpetual, irrevocable, worldwide, royalty-free, fully paid license to 
use, reproduce, modify and distribute the Agency Data and Non-Agency End User Data as a part of the Aggregated 
Data (as defined in Section 4.4 below).  As between Flock and Agency, Agency is solely responsible for the 
accuracy, quality, integrity, legality, reliability, and appropriateness of all Agency Data and Non-Agency End User 
Data.  As between Agency and Non-Agency End Users that have prescribed access of Footage to Agency, each of 
Agency and Non-Agency End Users will share all right, title and interest in the Non-Agency End User Data. This 
Agreement does not by itself make any Non-Agency End User Data the sole property or the Proprietary Information 
of Agency. Flock will automatically delete Footage older than 30 days.  Agency has a 30-day window to view, save 
and/or transmit Footage to the relevant government agency prior to its deletion.


4.3 Feedback. If Agency provides any suggestions, ideas, enhancement requests, feedback, recommendations or 
other information relating to the subject matter hereunder, Agency hereby assigns (and will cause its agents and 
representatives to assign) to Flock all right, title and interest (including intellectual property rights) with respect to or 
resulting from any of the foregoing.


4.4 Aggregated Data. Notwithstanding anything in this Agreement to the contrary, Flock shall have the right to 
collect and analyze data that does not refer to or identify Agency or any individuals or de-identifies such data and 
other information relating to the provision, use and performance of various aspects of the Services and related 
systems and technologies (including, without limitation, information concerning Agency Data and data derived 
therefrom).  Agency acknowledges that Flock will be compiling anonymized and/or aggregated data based on 
Agency Data and Non-Agency End User Data input into the Services (the “Aggregated Data”).  Agency hereby 
grants Flock a non-exclusive, worldwide, perpetual, royalty-free right and license (during and after the Service Term 
hereof) to (i) use and distribute such Aggregated Data to improve and enhance the Services and for other marketing, 
development, diagnostic and corrective purposes, other Flock offerings, and crime prevention efforts, and (ii) 
disclose the Agency Data and Non-Agency End User Data (both inclusive of any Footage) to enable law 
enforcement monitoring against law enforcement hotlists as well as provide Footage search access to law 
enforcement for investigative purposes only.  No rights or licenses are granted except as expressly set forth herein.


5. PAYMENT OF FEES


5.1 Fees. Agency will pay Flock the first Usage Fee, the Installation Fee and any Hardware Fee (defined on the 
Order Form, together the “Initial Fees”) as set forth on the Order Form on or before the 7th day following the 
Effective Date of this Agreement.  Flock is not obligated to commence the Installation Services unless and until the 
Initial Fees have been made and shall have no liability resulting from any delay related thereto.  Agency shall pay 
the ongoing Usage Fees set forth on the Order Form with such Usage Fees due and payable thirty (30) days in 
advance of each Payment Period. All payments will be made by either ACH, check, or credit card.  The first month 
of Services corresponding to the first Usage Fee payment will begin upon the first installation.  For 10+-camera 







offerings where only some of the cameras are installed at the first installation and additional cameras will be 
installed later, prorated Usage Fees corresponding to the then-installed cameras will be invoiced to Agency 
immediately after installation and to the later camera installation(s) subsequently invoiced. 


5.2 Changes to Fees. Flock reserves the right to change the Fees or applicable charges and to institute new charges 
and Fees at the end of the Initial Term or any Renewal Term, upon sixty (60) days’ notice prior to the end of such 
Initial Term or Renewal Term (as applicable) to Agency (which may be sent by email).  If Agency believes that 
Flock has billed Agency incorrectly, Agency must contact Flock no later than sixty (60) days after the closing date 
on the first billing statement in which the error or problem appeared, in order to receive an adjustment or credit.  
Inquiries should be directed to Flock’s customer support department. Agency acknowledges and agrees that a failure 
to contact Flock within this sixty (60) day period will serve as a waiver of any claim Agency may have had as a 
result of such billing error. 


5.3 Invoicing, Late Fees; Taxes. Flock may choose to bill through an invoice, in which case, full payment for 
invoices issued in any given month must be received by Flock thirty (30) days after the mailing date of the invoice.  
Unpaid amounts are subject to a finance charge of 1.5% per month on any outstanding balance, or the maximum 
permitted by law, whichever is lower, plus all expenses of collection, and may result in immediate termination of 
Service.  Agency shall be responsible for all taxes associated with Services other than U.S. taxes based on Flock’s 
net income.


5.4 No-Fee Term Access. Subject to Flock’s record retention policy, Flock offers complimentary access to the 
Flock System for 30 days (“No Fee Term”) to Agency when Non-Agency End Users intentionally prescribe access 
or judicial orders mandate access to Non-Agency End User Data.  No hardware or installation services will be 
provided to Agency.  No financial commitment by Agency is required to access the Flock Services or Footage.  
Should such access cause Flock to incur internal or out-of-pocket costs that are solely the result of the access, Flock 
reserves the right to invoice these costs to Agency under Section 5.3 and Agency agrees to pay them.  For clarity, 
No-Fee Terms and Service Terms can occur simultaneously, and when a No-Fee Term overlaps with a Service 
Term, Agency agrees to pay the Initial Fees and Usage Fees payments according to Section 5.1.


6. TERM AND TERMINATION


6.1 Term. Subject to earlier termination as provided below, the initial term of this Agreement shall be for the period 
of time set forth on the Order Form (the “Initial Term”).  Following the Initial Term, unless otherwise indicated 
on the Order Form, this Agreement will automatically renew for successive renewal terms for the greater of one 
year and the length set forth on the Order Form (each, a “Renewal Term”, and together with the Initial Term, the 
“Service Term”) unless either party gives the other party notice of non-renewal at least thirty (30) days prior to 
the end of the then-current term.


6.2 Agency Satisfaction Guarantee. At any time during the agreed upon term, a customer not fully satisfied with 
the service or solution may self-elect to terminate their contract. Self-elected termination will result in a one-time fee 
of actual cost of removal, said cost not to exceed $500 per camera. Upon self-elected termination, a refund will be 
provided, prorated for any fees paid for the remaining Term length set forth previously. Self-termination of the 
contract by the customer will be effective immediately. Flock will remove all equipment at its own convenience 
upon termination. Advance notice will be provided.


6.3 Termination. In the event of any material breach of this Agreement, the non-breaching party may terminate this 
Agreement prior to the end of the Service Term by giving thirty (30) days prior written notice to the breaching party; 
provided, however, that this Agreement will not terminate if the breaching party has cured the breach prior to the 
expiration of such thirty-day period.  Either party may terminate this Agreement, without notice, (i) upon the 
institution by or against the other party of insolvency, receivership or bankruptcy proceedings, (ii) upon the other 
party's making an assignment for the benefit of creditors, or (iii) upon the other party's dissolution or ceasing to do 
business.  Upon termination for Flock’s breach, Flock will refund to Agency a pro-rata portion of the pre-paid Fees 
for Services not received due to such termination.







6.4 Effect of Termination. Upon any termination of the Service Term, Flock will collect all Units, delete all 
Agency Data, terminate Agency’s right to access or use any Services, and all licenses granted by Flock hereunder 
will immediately cease. Agency shall ensure that Flock is granted access to collect all Units and shall ensure that 
Flock personnel does not encounter Hazardous Conditions in the collection of such units.  Upon termination of this 
Agreement, Agency will immediately cease all use of Flock Services.


6.5 No-Fee Term. The initial No-Fee Term will extend, after entering into this Agreement, for 30 days from the 
date a Non-Agency End User grants access to their Footage and/or Notifications. In expectation of repeated non-
continuous No-Fee Terms, Flock may in its sole discretion leave access open for Agency’s Authorized End Users 
despite there not being any current Non-Agency End User authorizations.  Such access and successive No-Fee 
Terms are deemed to be part of the No-Fee Term.  Flock, in its sole discretion, can determine not to provide 
additional No-Fee Terms or can impose a price per No-Fee Term upon 30 days’ notice.  Agency may terminate any 
No-Fee Term or access to future No-Fee Terms upon 30 days’ notice.


6.6 Survival. The following Sections will survive termination: 2.4, 2.5, 3, 4, 5 (with respect to any accrued rights to 
payment), 6.5, 7.4, 8.1, 8.2, 8.3, 8.4, 9.1 and 10.5.


7. REMEDY; WARRANTY AND DISCLAIMER


7.1 Remedy. Upon a malfunction or failure of Hardware or Embedded Software (a “Defect”), Agency must first 
make commercially reasonable efforts to address the problem by contacting Flock’s technical support as described 
in Section 2.9 above.  If such efforts do not correct the Defect, Flock shall, or shall instruct one of its contractors to, 
in its sole discretion, repair or replace the Hardware or Embedded Software suffering from the Defect.  Flock 
reserves the right to refuse or delay replacement or its choice of remedy for a Defect until after it has inspected and 
tested the affected Unit; provided that such inspection and test shall occur within 72 hours after Agency notifies the 
Flock of defect.  Flock agrees to replace cameras at a fee according to the then-current Reinstall Policy 
(https://www.flocksafety.com/reinstall-fee-schedule). Customer shall not be required to replace subsequently 
damaged or stolen units; however, Customer understands and agrees that functionality, including Footage, will be 
materially affected due to such subsequently damaged or stolen units and that Flock will have no liability to 
Customer regarding such affected functionality nor shall the Fees owed be impacted. 
 


7.2 Exclusions. Flock will not provide the remedy described in Section 7.1 above if any of the following exclusions 
apply: (a) misuse of the Hardware or Embedded Software in any manner, including operation of the Hardware or 
Embedded Software in any way that does not strictly comply with any applicable specifications, documentation, or 
other restrictions on use provided by Flock; (b) damage, alteration, or modification of the Hardware or Embedded 
Software in any way; or (c) combination of the Hardware or Embedded Software with software, hardware or other 
technology that was not expressly authorized by Flock.


7.3 Warranty. Flock shall use reasonable efforts consistent with prevailing industry standards to maintain the 
Services in a manner which minimizes errors and interruptions in the Services and shall perform the Installation 
Services in a professional and workmanlike manner.  Services may be temporarily unavailable for scheduled 
maintenance or for unscheduled emergency maintenance, either by Flock or by third-party providers, or because of 
other causes beyond Flock’s reasonable control, but Flock shall use reasonable efforts to provide advance notice in 
writing or by e-mail of any scheduled service disruption.  


7.4 Disclaimer. THE REMEDY DESCRIBED IN SECTION 7.1 ABOVE IS AGENCY’S SOLE REMEDY, AND 
FLOCK’S SOLE LIABILITY, WITH RESPECT TO DEFECTIVE HARDWARE AND/OR EMBEDDED 
SOFTWARE.  THE FLOCK DOES NOT WARRANT THAT THE SERVICES WILL BE UNINTERRUPTED OR 
ERROR FREE; NOR DOES IT MAKE ANY WARRANTY AS TO THE RESULTS THAT MAY BE OBTAINED 
FROM USE OF THE SERVICES.  EXCEPT AS EXPRESSLY SET FORTH IN THIS SECTION, THE 
SERVICES AND INSTALLATION SERVICES ARE PROVIDED “AS IS” AND FLOCK DISCLAIMS ALL 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES 
OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE AND NON-INFRINGEMENT 
.THIS DISCLAIMER OF SECTION 7.4 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING 







LAW OF THE STATE MENTIONED IN SECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION 10.6, 
BY THE LAW OF THE STATE OF GEORGIA.


7.5 Insurance. Flock and Agency will each maintain commercial general liability policies with policy limits 
reasonably commensurate with the magnitude of their business risk. Certificates of Insurance will be provided upon 
request. 


8. LIMITATION OF LIABILITY AND INDEMNITY


8.1 Limitation of Liability.  NOTWITHSTANDING ANYTHING TO THE CONTRARY, FLOCK AND ITS 
SUPPLIERS (INCLUDING BUT NOT LIMITED TO ALL HARDWARE AND TECHNOLOGY SUPPLIERS), 
OFFICERS, AFFILIATES, REPRESENTATIVES, CONTRACTORS AND EMPLOYEES SHALL NOT BE 
RESPONSIBLE OR LIABLE WITH RESPECT TO ANY SUBJECT MATTER OF THIS AGREEMENT OR 
TERMS AND CONDITIONS RELATED THERETO UNDER ANY CONTRACT, NEGLIGENCE, STRICT 
LIABILITY, PRODUCT LIABILITY, OR OTHER THEORY: (A) FOR ERROR OR INTERRUPTION OF USE 
OR FOR LOSS OR INACCURACY, INCOMPLETENESS OR CORRUPTION OF DATA OR FOOTAGE OR 
COST OF PROCUREMENT OF SUBSTITUTE GOODS, SERVICES OR TECHNOLOGY OR LOSS OF 
BUSINESS; (B) FOR ANY INDIRECT, EXEMPLARY, INCIDENTAL, SPECIAL OR CONSEQUENTIAL 
DAMAGES; (C) FOR ANY MATTER BEYOND FLOCK’S ACTUAL KNOWLEDGE OR REASONABLE 
CONTROL INCLUDING REPEAT CRIMINAL ACTIVITY OR INABILITY TO CAPTURE FOOTAGE OR 
IDENTIFY AND/OR CORRELATE A LICENSE PLATE WITH THE FBI DATABASE; (D) FOR ANY PUBLIC 
DISCLOSURE OF PROPRIETARY INFORMATION MADE IN GOOD FAITH; (E) FOR CRIME 
PREVENTION; OR (F) FOR ANY AMOUNTS THAT, TOGETHER WITH AMOUNTS ASSOCIATED WITH 
ALL OTHER CLAIMS, EXCEED THE FEES PAID AND/OR PAYABLE BY AGENCY TO FLOCK FOR THE 
SERVICES UNDER THIS AGREEMENT IN THE 12 MONTHS PRIOR TO THE ACT OR OMISSION THAT 
GAVE RISE TO THE LIABILITY, IN EACH CASE, WHETHER OR NOT FLOCK HAS BEEN ADVISED OF 
THE POSSIBILITY OF SUCH DAMAGES.  IN THE EVENT OF AN EMERGENCY, AGENCY SHOULD 
CONTACT 911 AND SHOULD NOT RELY ON THE SERVICES.THIS LIMITATION OF LIABILITY OF 
SECTION 8 ONLY APPLIES TO THE EXTENT ALLOWED BY THE GOVERNING LAW OF THE STATE 
MENTIONED IN SECTION 10.6, OR IF NO STATE IS MENTIONED IN SECTION 10.6, BY THE LAW OF 
THE STATE OF GEORGIA


8.2 Additional No-Fee Term Requirements.  IN NO EVENT SHALL FLOCK’S AGGREGATE LIABILITY, IF 
ANY, ARISING OUT OF OR IN ANY WAY RELATED TO THE NO-FEE TERM EXCEED $100, WITHOUT 
REGARD TO WHETHER SUCH CLAIM IS BASED IN CONTRACT, TORT (INCLUDING NEGLIGENCE), 
PRODUCT LIABILITY OR OTHERWISE.  Except for Flock’s willful acts, Agency agrees to pay for Flock’s 
attorneys’ fees to defend Flock for any alleged or actual claims arising out of or in any way related to the No-Fee 
Term.


8.3 Responsibility. Each Party to this Agreement shall assume the responsibility and liability for the acts and 
omissions of its own employees, deputies, officers, or agents, in connection with the performance of their official 
duties under this Agreement. Each Party to this Agreement shall be liable (if at all) only for the torts of its own 
officers, agents, or employees that occur within the scope of their official duties. Agency will not pursue any claims 
or actions against Flock’s suppliers.


8.4 Indemnity. Agency hereby agrees to indemnify and hold harmless Flock against any damages, losses, liabilities, 
settlements and expenses (including without limitation costs and attorneys’ fees) in connection with any claim or 
action that arises from an alleged violation of Section 3.2, a breach of this Agreement, Agency’s Installation 
Obligations, Agency’s sharing of any data in connection with the Flock system, Flock employees or agent or Non-
Agency End Users, or otherwise from Agency’s use of the Services, Hardware and any Software, including any 
claim that such actions violate any applicable law or third party right.  Although Flock has no obligation to monitor 
Agency’s use of the Services, Flock may do so and may prohibit any use of the Services it believes may be (or 
alleged to be) in violation of Section 3.2 or this Agreement.







9. RECORD RETENTION


9.1 Data Preservation. The Agency agrees to store Agency Data and Non-Agency End User Data in compliance 
with all applicable local, state and federal laws, regulations, policies and ordinances and their associated record 
retention schedules. As part of Agency’s consideration for paid access and no-fee access to the Flock System, to the 
extent that Flock is required by local, state or federal law to store the Agency Data or the Non-Agency End User 
Data, Agency agrees to preserve and securely store this data on Flock’s behalf so that Flock can delete the data from 
its servers and, should Flock be legally compelled by judicial or government order, Flock may retrieve the data from 
Agency upon demand.


10. MISCELLANEOUS


10.1 Severability. If any provision of this Agreement is found to be unenforceable or invalid, that provision will be 
limited or eliminated to the minimum extent necessary so that this Agreement will otherwise remain in full force and 
effect and enforceable.


10.2 Assignment. This Agreement is not assignable, transferable or sublicensable by Agency except with Flock’s 
prior written consent.  Flock may transfer and assign any of its rights and obligations, in whole or in part, under this 
Agreement without consent.


10.3 Entire Agreement. This Agreement, together with the Order Form(s), the then-current Reinstall Policy 
(https://www.flocksafety.com/reinstall-fee-schedule), and Deployment Plan(s), are the complete and exclusive 
statement of the mutual understanding of the parties and supersedes and cancels all previous written and oral 
agreements, communications and other understandings relating to the subject matter of this Agreement, and that all 
waivers and modifications must be in a writing signed by both parties, except as otherwise provided herein.  None of 
Agency’s purchase orders, authorizations or similar documents will alter the terms of this Agreement, and any such 
conflicting terms are expressly rejected.


10.4 Relationship. No agency, partnership, joint venture, or employment is created as a result of this Agreement 
and Agency does not have any authority of any kind to bind Flock in any respect whatsoever.  


10.5 Costs and Attorneys’ Fees. In any action or proceeding to enforce rights under this Agreement, the prevailing 
party will be entitled to recover costs and attorneys’ fees.


10.6 Governing Law; Venue. This Agreement shall be governed by the laws of the State of Georgia without regard 
to its conflict of laws provisions.  To the extent that the arbitration language below does not apply, the federal and 
state courts sitting in Atlanta, Georgia will have proper and exclusive jurisdiction and venue with respect to any 
disputes arising from or related to the subject matter of this Agreement.  The parties agree that the United Nations 
Convention for the International Sale of Goods is excluded in its entirety from this Agreement. Any dispute arising 
out of, in connection with, or in relation to this agreement or the making of validity thereof or its interpretation or 
any breach thereof shall be determined and settled by arbitration in Atlanta, Georgia by a sole arbitrator pursuant to 
the rules and regulations then obtaining of the American Arbitration Association and any award rendered therein 
shall be final and conclusive upon the parties, and a judgment thereon may be entered in the highest court of the 
forum, state or federal, having jurisdiction. The service of any notice, process, motion or other document in 
connection with an arbitration award under this agreement or for the enforcement of an arbitration award hereunder 
may be effectuated by either personal service or by certified or registered mail to the respective addresses provided 
herein.


10.7 Publicity. Unless otherwise indicated on the Order Form, Flock has the right to reference and use Agency’s 
name and trademarks and disclose the nature of the Services provided hereunder in each case in business and 
development and marketing efforts, including without limitation on Flock’s website. 


10.8 Export. Agency may not remove or export from the United States or allow the export or re-export of the Flock 
IP or anything related thereto, or any direct product thereof in violation of any restrictions, laws or regulations of the 
United States Department of Commerce, the United States Department of Treasury Office of Foreign Assets 







Control, or any other United States or foreign agency or authority.  As defined in FAR section 2.101, the Services, 
the Hardware, the Embedded Software and Documentation are “commercial items” and according to DFAR section 
252.2277014(a)(1) and (5) are deemed to be “commercial computer software” and “commercial computer software 
documentation.” Consistent with DFAR section 227.7202 and FAR section 12.212, any use, modification, 
reproduction, release, performance, display, or disclosure of such commercial software or commercial software 
documentation by the U.S.  Government will be governed solely by the terms of this Agreement and will be 
prohibited except to the extent expressly permitted by the terms of this Agreement.


10.9 Headings. The headings are merely for organization and should not be construed as adding meaning to the 
Agreement or interpreting the associated Sections.


10.10 Counterparts. This Agreement may be executed in two or more counterparts, each of which shall be deemed 
an original, but all of which together shall constitute one and the same instrument.


10.11 Authority. Each of the below signers of this Agreement represent that they understand this Agreement and 
have the authority to sign on behalf of and bind the organizations and individuals they are representing.  


10.12 Notices. All notices under this Agreement will be in writing and will be deemed to have been duly given 
when received, if personally delivered; when receipt is electronically confirmed, if transmitted by facsimile or e-
mail; the day after it is sent, if sent for next day delivery by recognized overnight delivery service; and upon receipt, 
if sent by certified or registered mail, return receipt requested.  








 


Regular Meeting  
AGENDA ITEM REPORT 


ITEM NO. CC 9 


 
Meeting: Regular Meeting - Sep 15 2020 
Title: Lease of Automated License Plate Readers (ALPR) from Flock Group Inc. 
Presented By: John Curley, Chief of Police  
Recommendation: 1. Approve the 1-year lease of twenty (20) Automated License Plate Reader Cameras 


from Flock Group Inc., in an amount not to exceed $55,000 based on the sole source 
purchasing process noted in CMC Section 2.20.080 (b)(1) - Sole Source Purchases; and 
2. Approve Resolution CC 2020-81 increasing the police department 2020-21 budget by 
$30,005 to provide the remaining funds needed to lease the FLOCK camera system. 


 
EXECUTIVE SUMMARY / BACKROUND: 
Auto theft is Covina’s fastest-growing Part I crime with an increase of over 16% compared to the same time last 
year. More than 100 vehicles have been reported stolen this year, 20 in August alone. The Taskforce for 
Regional Autotheft Prevention (TRAP) estimates that $1 billion worth of vehicles are stolen each year in Los 
Angeles County.  
  
Auto theft not only deprives owners of the use of their vehicles but also provides criminals with a means to 
commit more crimes in a vehicle not belonging to them. For this reason, gang-related crimes are often 
committed with the use of stolen automobiles. Focusing proactive enforcement efforts on auto-theft often 
uncovers other criminal activity and prevents other serious crimes.  
  
Automated License Plate Reader (ALPR) technology has been used by police agencies to locate stolen vehicles 
and solve other crimes where an automobile has been used. ALPR technology has continued to evolve and 
become less cost-prohibitive. Traditional ALPR systems included expensive fixed camera locations or mobile 
devices mounted in patrol cars. Covina PD has deployed mobile ALPRs in the past; however, these devices 
have reached their end of life and are no longer in service.  
 
DISCUSSION: 
The Flock Safety ALPR System is a deployment of cameras throughout an area to provide greater coverage and 
more detailed information for law enforcement. The Flock lease proposed here would include 20 cameras which 
can be spread throughout the City in high crime areas. Flock’s cameras capture date, time, location, license 
plate (state, partial, paper, and no plate), vehicle details (type and color), as well as objects (bicycle, animals, 
and people). 
  
Flock Safety presented staff with a desirable approach to deploying ALPR cameras throughout the community.  
Unlike other fixed or mobile ALPR devices, the Flock system provides the ability to cover more area of the city 
with system maintenance provided by the vendor rather than City staff. The Flock program is an all-inclusive 
model for deploying the APLR cameras.  Flock Safety is the sole manufacturer and developer of the Flock 
Safety Camera. There are several other differences between Flock and other ALPR companies.  Most notably 
they are the only manufacturer and service provider that leases ALPR services.  Others require the city to 
purchase equipment.   
  







The key benefits of Flock are that they charge an annual flat rate lease per camera of $2,500, which is wireless, 
free of infrastructure setup, and has the option for solar or direct power.  They also include a two-year warranty, 
Criminal Justice Information Services (CJIS) compliant cloud-based hosting, unlimited user licenses, ongoing 
software enhancements, camera setup, mounting, shipping, handling, and a cellular connection. The Flock lease 
program prevents the City from being burdened with maintaining costly equipment at the end of the agreement, 
which could require replacement.      
  
Other local communities including Azusa, San Dimas, San Marino, Ontario, and Redlands have chosen the 
Flock system.  
 
FISCAL IMPACT: 
13826.4(b)(1) of the California Penal Code authorizes use of Supplemental Local Law Enforcement Funding 
for enhanced law enforcement efforts toward increased efforts to apprehend, prosecute, and convict violent 
“hard core” gang members. Police staff believe there is a nexus to the FLOCK strategy as it will increase efforts 
in this area and at the same time increase the clearance rate of reported crimes which are targeted as gang-
related.On March 17, 2020, City Council approved $24,995 (2246 1000 51005  for a one-year agreement with 
Elucd Inc. (CC12); however police department staff requests these monies be redirected to the FLOCK Camera 
system. The remaining balance of ($30,005) will come from The Supplemental Law Enforcement Services 
Account (SLESA) Fund 22461110-54420 (Supp Law-Crime Prevention – Tactical Equipment)  . 
 
CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT): 
None. 
 
ATTACHMENTS: 
Attachment A - Sole Source 
Attachment B - Resolution CC 2020-81 Flock 
 
Respectfully submitted, 
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Sole Source Letter for Flock Safety ALPR Cameras and Solution  


 
Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock 
Safety is also the sole provider of the comprehensive monitoring, processing, and machine 
vision services which integrate with the Flock Safety ALPR Camera. 


 
The Flock Safety ALPR camera is the only Law Enforcement Grade ALPR System to offer 
the following combination of features: 
 


● Machine vision to analyze vehicle license plate, state recognition, vehicle color, vehicle 
type, and vehicle make 


● Machine vision to capture and identify characteristics of vehicles with a paper license 
plates and vehicles with the absence of a license plate 


● Ability to capture two (2) lanes of traffic simultaneously with a single camera from a 
vertical mass 


● Wireless deployment of license plate reading cameras with integrated cellular 
communication weighing less than 5lbs and able to be powered solely by a solar panel 
of 60W or less 


● Ability to capture and process up to 30,000 vehicles per day with a single camera 
powered exclusively by solar power 


● On device machine processing to limit LTE bandwidth consumption 
● Cloud storage of footage 
● Web based footage retrieval tool with filtering capabilities such as vehicle color, vehicle 


type, vehicle manufacturer, partial or full license plate, state of license plate, and object 
detection 


● Privacy controls to enable certain vehicles to “opt-out” of being captured on film 
● Performance monitoring software to predict potential failures, obstructions, tilts, and 


other critical or minor issues 
● Covert industrial design for minimizing visual pollution 


 
Thank you, 


 
Garrett Langley 
CEO, Flock Safety 


 
 


 
1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 
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RESOLUTION CC 2020-81 


 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COVINA, 


CALIFORNIA, INCREASING THE POLICE DEPARTMENT FISCAL 


YEAR 2020-21 BUDGET BY $30,005 FOR LEASE OF AUTOMATED 


LICENCE PLATE READER CAMERAS  


 


 


WHEREAS, the City of Covina is a municipal corporation duly organized and existing 


pursuant to the Constitution and laws of the State of California (“City”); and  


 


WHEREAS, the reallocation of appropriations may be made by the City Manager, 


amendments (increases/decreases) to the Budget shall be by approval and Resolution of the City 


Council; and 


 


WHEREAS, the City of Covina Police Department would like to lease twenty (20) 


Automated License Plate Reader Cameras from Flock Group Inc in the not-to-exceed amount of 


$55,000 for the first year; and 


 


WHEREAS, $24,995 in funding has been previously appropriated; and 


 


WHEREAS, the remaining $30,005 of the lease cost shall be appropriated from the 


Supplemental Law Enforcement Services Account (2246) fund balance and will increase the police 


department FY 2020-21 budget by the same amount. 


 


NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COVINA, 


CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS: 


 


SECTION 1. Amend the fiscal year 2020-2021 Police Department Budget as follows: 


  


 Appropriation Account: 2246-1110-54420   $30,005 


 


SECTION 2. The City Clerk shall certify to the passage and adoption of this resolution 


and shall enter the same in the Book of Original Resolutions.  


 


APPROVED and PASSED this 15th day of September, 2020. 


 


City of Covina, California 


 


 


BY:  


VICTOR LINARES, Mayor 


 


ATTEST: 


 


 


___________________________________________ 


GEORGIANNA NICOLE ALVAREZ 


Chief Deputy City Clerk 
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Resolution CC 2020-81 Page 2 of 2 


CERTIFICATION 


I, Georgianna Nicole Alvarez, Chief Deputy City Clerk of the City of Covina, do hereby certify 


that Resolution CC 2020-81 was duly adopted by the City Council of the City of Covina at a 


regular meeting held on the 15th day of September, 2020, by the following vote: 


 


AYES:  COUNCIL MEMBERS:    


NOES:  COUNCIL MEMBERS:    


ABSTAIN:  COUNCIL MEMBERS:    


ABSENT:  COUNCIL MEMBERS:   


 


Dated:   


                                                                    ____________________________________________ 


                                          GEORGIANNA NICOLE ALVAREZ 


        Chief Deputy City Clerk   
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From: John Anderson
To: Mark Menesini
Subject: John Anderson out of office RE: FW: Flock Safety contract wrong for Benicia
Date: Thursday, March 11, 2021 12:14:57 PM

Hello, I'm out of the office on 3/11 & 3/12 so responses may be slightly delayed.

For service needs please reach out to support@flocksafety.com and for urgent needs please
reach out to Aaron Nichol at aaron.nichol@flocksafety.com.

Thank you,

John

-- 

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:support@flocksafety.com
mailto:aaron.nichol@flocksafety.com
mailto:john.anderson@flocksafety.com


From: Meg Heusel
To: Irma Widjojo
Cc: Mark Menesini; Hector Soliman-Valdez; John Anderson; Jessica Wunder
Subject: Re: Benicia Community Event Slides
Date: Monday, February 22, 2021 11:17:26 AM
Attachments: image001.jpg

image002.gif
image003.png
image004.png

Great! I received the file and will have the updates ready when we talk in a few minutes. 

On Mon, Feb 22, 2021 at 1:29 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Hi all,

 

Here’s my addition to the slides. Obviously not pretty – so if you can make it look better
that’d be great Meg. 

 

Also, I don’t think I received the map of the possible locations of the cameras? If you have
it, can you please insert it there. I’ve made a note.

 

I’m using Dropbox to transfer the file – hopefully you have an account to download it:
https://www.dropbox.com/scl/fi/4224lzb995he7yjje4wl7/Benicia-Community-Safety-Event-
IW-slides.pptx?dl=0&rlkey=exkmuaz6vhszb7e1c9h03elb9

 

Thanks!
Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

mailto:meg@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us
mailto:hector.soliman@flocksafety.com
mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us
https://www.dropbox.com/scl/fi/4224lzb995he7yjje4wl7/Benicia-Community-Safety-Event-IW-slides.pptx?dl=0&rlkey=exkmuaz6vhszb7e1c9h03elb9
https://www.dropbox.com/scl/fi/4224lzb995he7yjje4wl7/Benicia-Community-Safety-Event-IW-slides.pptx?dl=0&rlkey=exkmuaz6vhszb7e1c9h03elb9
mailto:iwidjojo@ci.benicia.ca.us


















 

 

Follow us on:

 

 

 

From: Meg Heusel <meg@flocksafety.com> 
Sent: Thursday, February 18, 2021 3:41 PM
To: Irma Widjojo <IWidjojo@ci.benicia.ca.us>
Cc: Mark Menesini <MMenesini@ci.benicia.ca.us>; Hector Soliman-Valdez
<hector.soliman@flocksafety.com>; John Anderson <john.anderson@flocksafety.com>;
Jessica Wunder <jessica.wunder@flocksafety.com>
Subject: Benicia Community Event Slides

 

Hi Irma, 

 

It was great meeting you and Mark via Zoom today! Here is the PowerPoint deck with a
couple blank slides for you to drop in the stats and graphs we discussed. We look forward to
running through the content on Monday.

 

 Benicia Community Safety Event (1).pptx
Thank you, 

 

Meg

 

--

 

Meg Heusel
Director of Marketing, Community Engagement

https://twitter.com/BeniciaPD
https://www.facebook.com/Benicia-Police-Department-189065628095238/?fref=nf
https://www.instagram.com/beniciapd/?hl=en
https://nextdoor.com/
mailto:meg@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us
mailto:MMenesini@ci.benicia.ca.us
mailto:hector.soliman@flocksafety.com
mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com
https://sales.flocksafety.com/t/102869/c/b5ceb635-221c-4d8a-a0dc-12058dba7404/NB2HI4DTHIXS6ZDSNF3GKLTHN5XWO3DFFZRW63JPMZUWYZJPMQXTC6S2JQZXAYKMM5ZEQS3QJN2VIODFJ5FGUOBNKAZVQOJQGBRVE6BUF53GSZLXH52XG4B5MRZGS5TFL53WKYQ=/drive-google-com-file-d-1zzl3palgrhkpkut8eojj8-p3x900crx4-view


404.991.3293 | meg@flocksafety.com

Do you
mind giving us a review? Click here!

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 

mailto:meg@flocksafety.com
https://sales.flocksafety.com/t/102869/c/b5ceb635-221c-4d8a-a0dc-12058dba7404/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review
mailto:meg@flocksafety.com
http://g.page/flock-safety/review


From: Meg Heusel
To: Irma Widjojo
Cc: John Anderson; Mark Menesini; Jessica Wunder; Hector Soliman-Valdez; Michael Greene
Subject: Re: Benicia Community Event
Date: Friday, February 26, 2021 7:39:07 AM

That sounds great. You all have a wonderful community and we look forward to participating
in the coming weeks. 

On Thu, Feb 25, 2021 at 10:39 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:
Thanks so much John, Meg and Jessica! We thought it was a good first meeting. We’ll let
you know when we solidify the next meeting date, but we are thinking 1.5-2 weeks from
now.

Have a great weekend!

Irma 

Irma Widjojo
Management Analyst/Public Information Officer
Benicia Police Department
200 East L Street
Benicia, CA 94510
(707)746-4263
iwidjojo@ci.benicia.ca.us

On Feb 25, 2021, at 6:47 PM, John Anderson
<john.anderson@flocksafety.com> wrote:

﻿
Chief and Team, thank you for your hard work on this! You put on a really great event and have a
fantastic community. 

Feel free to reach out if any additional questions come up.

Also, and it sounds like a couple of people are interested in learning about these cameras for their
neighborhoods so if anyone inquires about a private camera, please feel free to point them to
Jessica (jessica.wunder@flocksafety.com).

Thanks again, and have a great evening!

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety

mailto:meg@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us
mailto:IWidjojo@ci.benicia.ca.us
tel:(707)746-4263
mailto:iwidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:jessica.wunder@flocksafety.com


408-752-5120 | john.anderson@flocksafety.com

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 

mailto:john.anderson@flocksafety.com
mailto:meg@flocksafety.com
https://sales.flocksafety.com/t/102869/c/435d0a1a-9b08-423e-b00d-61c5a056f348/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review


From: John Anderson
To: Irma Widjojo
Cc: Mark Menesini
Subject: Re: Community presentation
Date: Tuesday, February 9, 2021 8:37:59 AM
Attachments: image001.jpg

image002.gif
image003.png
image004.png

Hi Irma, nice meeting you as well.  Yes, I'll definitely make sure that you're included with my community
engagement team.

Regarding the presentation.  I suspect that will be the case, but let me get back to you with that answer.  

Also, please send it over once you have a more detailed "outline" for the topics you'd like to cover during Benicia's
part of the presentation.

Thanks,

John

John Anderson
Territory Manager, Northern California
Flock Safety
408.652.8530 | john.anderson@flocksafety.com

On Mon, Feb 8, 2021 at 1:41 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Hi John,

 

Nice talking to you today. Can you please include me in your & your community
engagement team correspondence regarding the meetings?

 

Also, just to confirm you would prefer us sending you our information and you guys put it in
the presentation?

 

Thanks,

mailto:john.anderson@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us


















Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

 

 

Follow us on:

 

 

 

mailto:iwidjojo@ci.benicia.ca.us
https://twitter.com/BeniciaPD
https://www.facebook.com/Benicia-Police-Department-189065628095238/?fref=nf
https://www.instagram.com/beniciapd/?hl=en
https://nextdoor.com/


From: Meg Heusel
To: Irma Widjojo
Cc: John Anderson; Mark Menesini; Hector Soliman-Valdez
Subject: Re: Flock LPR - Benicia PD Community Engagement Intro
Date: Thursday, February 18, 2021 7:01:00 AM
Attachments: image001.jpg

image002.gif
image003.png
image006.png
image004.png

Good Morning Irma, 

Let's plan to meet at 2:30 PM PST today. I will send an invite with call-in details. In
the meantime, I will start to work on those updates! 

Thank you, 

Meg

On Wed, Feb 17, 2021 at 1:15 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Thank you!

 

Just at first glance, I have a couple of feedback. I would like to keep the case studies local to
our area (not in other states or other parts of California) and let’s take out the price slide. But
yes, we can definitely talk on the phone to discuss this. What’s your availability tomorrow?
I’m free in the morning or after 2 p.m.

 

Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

 

mailto:meg@flocksafety.com
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From: Meg Heusel <meg@flocksafety.com> 
Sent: Wednesday, February 17, 2021 9:25 AM
To: Irma Widjojo <IWidjojo@ci.benicia.ca.us>
Cc: John Anderson <john.anderson@flocksafety.com>; Mark Menesini
<MMenesini@ci.benicia.ca.us>; Jessica Wunder <jessica.wunder@flocksafety.com>;
Hector Soliman-Valdez <hector.soliman@flocksafety.com>
Subject: Re: Flock LPR - Benicia PD Community Engagement Intro

 

Hi Irma, 

 

This sounds like a great outline. If you have some time this week, I am happy to jump on a
call and discuss how we can put some slides together that can be shared during the meeting. 

 

From our end, the attached PDF is what we typically share in a community-based
discussion. 

 

Thank you, 

 

Meg

 

On Tue, Feb 16, 2021 at 8:20 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Hi everyone, 

 

this is the rough outline of what we are thinking for the presentation:

 

https://twitter.com/BeniciaPD
https://www.facebook.com/Benicia-Police-Department-189065628095238/?fref=nf
https://www.instagram.com/beniciapd/?hl=en
https://nextdoor.com/
mailto:meg@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us


1. Benicia crime stats - focus on property crime/quality of life and staffing
2. What cameras do we have now
3. What is Flock cameras - and why we are planning on getting them
4. Locations of the cameras
5. Flock (rep) will talk about the technology, solution, and Flock in general 
6. Flock (rep) will talk about partnerships with neighborhoods, HOA's, how LPR can

make communities safer, etc.
7. Next steps for the City - funding, council, etc. 
8. Q&A

 

John and Meg, what would be the best way to give you the content for those slides? Also,
right now the first meeting is set for 5:30 p.m. on 2/25.

 

Thanks!

Irma

 

From: Meg Heusel <meg@flocksafety.com>
Sent: Thursday, February 11, 2021 3:27 PM
To: Irma Widjojo <IWidjojo@ci.benicia.ca.us>
Cc: John Anderson <john.anderson@flocksafety.com>; Mark Menesini
<MMenesini@ci.benicia.ca.us>; Jessica Wunder <jessica.wunder@flocksafety.com>;
Hector Soliman-Valdez <hector.soliman@flocksafety.com>
Subject: Re: Flock LPR - Benicia PD Community Engagement Intro

 

HI All, 

 

This sounds great and I am looking forward to helping support the community event! 

 

Irma, as you work on the outline, feel free to ping me if you'd like to see examples of how
other cities have hosted similar community events. 

 

Thank you, 

 

mailto:meg@flocksafety.com
mailto:IWidjojo@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us
mailto:jessica.wunder@flocksafety.com
mailto:hector.soliman@flocksafety.com


Meg

 

On Wed, Feb 10, 2021 at 2:07 PM Irma Widjojo <IWidjojo@ci.benicia.ca.us> wrote:

Hi John and team,

 

Thank you. I’ll get the outline to you early next week if that’s OK with all of you.

 

Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

 

 

Follow us on:

 

 

 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Tuesday, February 9, 2021 10:07 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>; Meg Heusel
<meg@flocksafety.com>; Jessica Wunder <jessica.wunder@flocksafety.com>; Irma
Widjojo <IWidjojo@ci.benicia.ca.us>

mailto:IWidjojo@ci.benicia.ca.us
mailto:iwidjojo@ci.benicia.ca.us
https://sales.flocksafety.com/t/102869/c/f78b845b-5886-4618-bf91-1e6404b6fbb5/NB2HI4DTHIXS65DXNF2HIZLSFZRW63JPIJSW42LDNFQVARA=/twitter-com-beniciapd
https://sales.flocksafety.com/t/102869/c/f78b845b-5886-4618-bf91-1e6404b6fbb5/NB2HI4DTHIXS653XO4XGMYLDMVRG633LFZRW63JPIJSW42LDNFQS2UDPNRUWGZJNIRSXAYLSORWWK3TUFUYTQOJQGY2TMMRYGA4TKMRTHAXT6ZTSMVTD23TG/www-facebook-com-benicia-police-department-189065628095238
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mailto:IWidjojo@ci.benicia.ca.us


Cc: Hector Soliman-Valdez <hector.soliman@flocksafety.com>
Subject: Flock LPR - Benicia PD Community Engagement Intro

 

Lt. Menesini and Irma, I'd like to introduce you to Meg Heusel and Jessica Wunder.

 

Meg heads up our Community Engagement team, and Jessica is my counterpart who
works with Neighborhoods and HOA's.

 

Quick Recap:

Benicia PD is looking to implement an ALPR solution for the city
In preparation for going to City Council, they are going to conduct community
outreach to HOA's, Neighborhoods, Neighborhood Watch Groups, and
Businesses to involve the community in this decision
Target date is 2/25 late afternoon or early evening for the first virtual event
(likely to do 2 virtual meetings with subsets of the groups)

We're thinking that the virtual event will consist of four parts:

1. Benicia PD will intro and talk about crime in the city, why they have decided to
implement ALPR and partner with Flock, and the benefits to the community

2. Flock (Me) will talk about the technology, solution, and Flock in general 
3. Flock (Jess/Meg) will talk about partnerships with neighborhoods, HOA's, how

LPR can make communities safer, etc.
4. Q&A

Goals are twofold: 

1. Engage the community so Benicia PD's project will be approved when it goes to
Council

2. Gain support with HOA's, Neighborhoods, and Business and plant the seed for
them to fill in the gaps within their communities

Next Step: Benicia PD to come up with a more structured outline for the topics that
they'd like to cover during their section of the discussion (@Meg Heusel, do you have
any suggestions here?)

 

How does this sound to everyone, and I'm sure we can jump on a call as a group to iron
things out further.

 

Thanks,

mailto:hector.soliman@flocksafety.com
mailto:meg@flocksafety.com


 

John

 

John Anderson

Territory Manager, Northern California

Flock Safety

408.652.8530 | john.anderson@flocksafety.com

 

 

--

 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you
mind giving us a review? Click here!

 

--

mailto:john.anderson@flocksafety.com
mailto:meg@flocksafety.com
https://sales.flocksafety.com/t/102869/c/f78b845b-5886-4618-bf91-1e6404b6fbb5/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review


 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you
mind giving us a review? Click here!

-- 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 
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From: Garrett Langley
To: Erik Upson
Cc: Edward Criado; Mark Menesini
Subject: RE: Flock Safety - Camera Map for Benicia, CA
Date: Monday, January 13, 2020 5:36:17 PM

Meant to bring this up — if funding is the only hold up, we do have a Pilot program where we
could go ahead and install cameras and give you a 60 day grace period to find the funding?

Let me know!
Garrett

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Tue, Dec 03, 2019 at 4:50 PM, Garrett Langley <garrett@flocksafety.com> wrote:
Sounds good!

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Tue, Dec 3 2019 at 12:05 PM, Eric Upson <eupson@ci.benicia.ca.us> wrote: 

Garrett,

 

Hope you had a great Thanksgiving!

 

We’re working on determining the financing and how we’re going to move forward.  We
definitely want to make this happen, but I’ve got some work to do to lay the foundation. 
One of the paths I’m looking at is getting it financed through our new cannabis businesses
and either their community benefit or fees. 

 

Let’s check in after the New Year.

 

Erik



 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Monday, December 02, 2019 7:21 AM
To: Erik Upson <EUpson@ci.benicia.ca.us>
Cc: Edward Criado <ECriado@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.
benicia.ca.us>
Subject: RE: Flock Safety - Camera Map for Benicia, CA

 

Good morning! Hopefully everyone had a great holiday weekend. 

 

Any updates after talking with the City Manager? 

 

Look forward to hearing from you

Garrett

 

Garrett Langley

CEO & Founder

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Tue, Nov 19, 2019 at 2:10 PM, Erik Upson <EUpson@ci.benicia.ca.us> wrote:

Looks great Garrett!

 

I’ve begun the conversation with the City Manager.  Hope to move this forward soon.

 



Erik

 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Tuesday, November 19, 2019 9:17 AM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Cc: Edward Criado <ECriado@ci.benicia.ca.us>; Erik Upson <EUpson@ci.benicia.ca.
us>
Subject: Re: Flock Safety - Camera Map for Benicia, CA

 

Morning guys,

 

Just wanted to make sure everything looked good on your end and to see if there was
anything else I could do.

 

If not, will just keep checking in every few weeks!

 

Thanks

Garrett

 

Garrett Langley

CEO & Founder

 

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Fri, Nov 15, 2019 at 8:04 PM, Garrett Langley <garrett@flocksafety.com> wrote:

I went ahead and added 2 more cameras to the map to include .







 



From: John Anderson
To: Mark Menesini
Subject: Re: Flock Safety product launce
Date: Tuesday, February 16, 2021 6:38:49 PM
Attachments: image001.jpg

image002.jpg
ALPR Policy - Alameda.pdf
ALPR Policy - NCRIC.docx
ALPR Policy - Contra Costa Sheriff.pdf
ALPR Policy - Vallejo.pdf

Hey Mark, does your agency have an ALPR policy in place?  I just searched for it and all I found was where your
agency links to NCRIC here, but I'm pretty sure that's actually an old version:

https://www.ci.benicia.ca.us/index.asp?SEC=FD73A951-078E-47F4-9A5B-5F9AFC0D003F&DE=A5F33963-
D0DD-4554-AD23-5577643F10E9

I'd imagine that Benicia is going to come up against similar resistance as Vallejo, so I think it might be a good idea
to take this as an opportunity to establish your own policy (disclaimer: I'm not a legal expert, I just work with a lot
of agencies and in my experience, I think this is an important step).

Vallejo's turned out great so I've attached it along with a couple of others that I like (I plan on going through each of
these and highlighting the aspects that I like, but I haven't gotten around to it...ALPR policies is coming up more and
more frequently so I may make this a priority).

What do you think?  I'd be happy to jump on a call with you and your team to discuss.

Thanks,

John

John Anderson
Territory Manager, Northern California
Flock Safety
408.652.8530 | john.anderson@flocksafety.com

On Mon, Feb 15, 2021 at 4:07 PM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

Yes I have some time available. I’ll register for the webinar.

 

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
https://sales.flocksafety.com/t/102869/c/b394ea74-4702-414a-a54d-5c3ee77545fb/NB2HI4DTHIXS653XO4XGG2JOMJSW42LDNFQS4Y3BFZ2XGL3JNZSGK6BOMFZXAP2TIVBT2RSEG4ZUCOJVGEWTANZYIUWTIN2GGQWTSQJVIIWTKRRZIFDEGMCEGAYDGRRGIRCT2QJVIYZTGOJWGMWUIMCEIQWTINJVGQWUCRBSGMWTKNJXG43DIM2GGEYEKOI=/www-ci-benicia-ca-us-index-asp
https://sales.flocksafety.com/t/102869/c/b394ea74-4702-414a-a54d-5c3ee77545fb/NB2HI4DTHIXS653XO4XGG2JOMJSW42LDNFQS4Y3BFZ2XGL3JNZSGK6BOMFZXAP2TIVBT2RSEG4ZUCOJVGEWTANZYIUWTIN2GGQWTSQJVIIWTKRRZIFDEGMCEGAYDGRRGIRCT2QJVIYZTGOJWGMWUIMCEIQWTINJVGQWUCRBSGMWTKNJXG43DIM2GGEYEKOI=/www-ci-benicia-ca-us-index-asp
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us
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Automated License Plate Readers (ALPRs)
462.1   PURPOSE AND SCOPE
The purpose of this policy is to establish guidelines for officers utilizing the Automated License
Plate Reader (ALPR) system.  This policy will further establish guidelines for the deployment and
actions permissible when using the system.  The policy shall remain in effect until it is superseded,
amended, or withdrawn.


    (a) An ALPR system is a computer-based system that utilizes special cameras to capture license
plate information. The ALPR system captures an infrared image of a license plate and converts
it to a text file using Optical Character Recognition ("OCR") technology. The text is compared to
various hot lists generated by local, state, and federal law enforcement agencies, including the
National Crime Information Center ("NCIC"), and generates an alert when there is a hit.  The ALPR
system identifies license plates and will not identify the person operating the motor vehicle.   The
Department may, as a separate step and for legitimate law enforcement purposes per the Federal
Driver’s Privacy Protection Act, and as set forth in this Policy, undertake to identify the owner of
a vehicle in the event the ALPR system generates an alert, such as by running the license plate
number through the State of California Department of Motor Vehicle (DMV) database.


   (b) It shall be the policy of this Agency that all Department members abide  by the  policy and
its  procedures set forth when  using  the ALPR system,  thereby increasing  the  efficiency  and
effectiveness  of  its  public  safety  efforts  in  a  manner  that safeguards the privacy concerns
of law abiding citizens.


    (c) The ALPR system shall be restricted to legitimate law enforcement uses for the purpose of
furthering legitimate law enforcement goals and enhancing public safety.  Such uses and goals
include, but are not limited to, providing information to officers that will assist in on-going criminal
investigations, crime prevention, crime detection, the apprehension of wanted persons, ensuring
the safety of vulnerable individuals through the recovery of missing and endangered persons, and
improving the quality of life in our community through the identification and removal of stolen or
unregistered motor vehicles.


    (d) The Department shall utilize hot lists which further the above specified goals of the ALPR
system, where there is a legitimate and specific law enforcement reason for identifying a vehicle
associated with an outstanding arrest warrant, vehicles related to missing persons investigations,
vehicles associated with AMBER Alerts, stolen vehicles, vehicles that are reasonably believed
to be involved in the commission of a crime, vehicles which are registered to or are reasonably
believed to be operated by persons who do not have a valid operator's license or who are on the
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revoked or suspended list, vehicles with expired registrations, vehicles registered to persons who
are subject to a restraining order issued by a court or by the Parole Board, or who are subject to
any other duly issued order restricting their movements, vehicles registered to persons wanted by
a law enforcement agency who are of interest in a specific investigation, or vehicles registered to
persons who are on any watch list issued by a State or Federal agency responsible for homeland
security when information has been received concerning a specific individual.


462.2   DEFINITIONS
ALPR – Automated License Plate Recognition System, or Automated License Plate Reader


ALPR System – The system in its entirety, including all ALPR cameras, software, and collected
data


Alert – An audible and/or visual signal activated upon the read of a license plate by the ALPR
system that has NOT BEEN VISUALLY VERIFIED by the officer against the photo in the ALPR
system.                                       


Tentative Hit – An alert by the ALPR system that HAS BEEN VISUALLY VERIFIED by the officer
against the ALPR hotlist and photo but HAS NOT BEEN VALIDATED by the officer or dispatch
as a live query transaction OR CONFIRMED AS VALID with the original entering agency.


Live Query Transaction – A hit by the ALPR system that HAS BEEN VALIDATED as active but
HAS NOT BEEN CONFIRMED as valid by the entering agency.


Confirmation (Confirmed Hit) – A hit by the ALPR system that HAS BEEN CONFIRMED as valid
and active by the original entering agency through secondary check.


Hotlist – Data files extracted from law enforcement databases which contain listings of stolen
license plates, stolen vehicles, wanted persons, and other vehicles/persons actively being sought
by a law enforcement agency such as Amber/Silver Alert vehicles/persons.  These data extracts
are generally facilitated numerous times per day in an effort to provide current data.


462.3   PROCEDURES
(a)     Management


The Alameda Police Department, by and through the Chief of Police, is solely responsible for
the day-to-day operation and management of the ALPR system and for all tasks ancillary to its
operation and management.   The Chief of Police shall assign Department personnel to operate
and manage the ALPR system on a day-to-day basis.


The Chief of Police, through his or her designee, shall ensure that the ALPR system is operated in
conformity with this Policy and other Department policies, procedures, rules and regulations. The
Chief shall enforce this Policy and shall act as the Department Head for all disciplinary and
enforcement actions for any violations by Department personnel.


(b)    Operations
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1.  Installation and Functioning.  ALPR cameras may be mounted on a marked cruiser or unmarked
vehicle.  ALPR equipment will passively read the license plates of moving or parked motor vehicles
using ALPR optical character recognition technology and compare them against various hot
lists uploaded or created by the Alameda Police Department.  Scanned data files collected by
the system will, on an ongoing basis, be automatically uploaded from the ALPR camera to the
Department's ALPR database.


 2.   Hot Lists.  Designation of hot lists to be utilized by the ALPR system shall be made by the Chief
or his/her designee. Hot lists shall be obtained or compiled from sources as may be consistent
with the purposes of the ALPR system set forth in this Policy.  These sources may include:


 ·        NCIC Stolen Vehicle files, as available;


·         NCIC Stolen plates and Stolen Canadian plates, as available;


·         NCIC Wanted persons, as available;


·         NCIC Missing or Endangered person files, as available;


·         NCIC Supervised Release (Federal Probationers), as available;


·         NCIC Nationwide Domestic Violence Protection Orders, as available;


·         NCIC Violent Gang and Terrorist Organization File, as available;


·         NCIC Sexual Offender;


·         DMV Records of Suspended/Revoked Registrations.


 3.   Training.  No member of this Department shall operate ALPR equipment or access ALPR
data without first completing Department-approved training.


 4.   Login/Log-Out  Procedure.  To ensure proper operation and facilitate oversight of the ALPR
system, all users will be required to have individual credentials for access and use of the systems
and/or data.  A routine check to ensure the equipment is working properly should be done at the
beginning of each shift by the user logging into the system.


 5.   Auditing and Oversight.  To ensure proper oversight into the use of the system and adherence
to this policy, all activities (plate detections, queries, reports, etc.) are automatically recorded
by the system for auditing purposes.  System audits shall be conducted by the Inspectional
Services Section supervisor at least every six months during the first two years subsequent to
implementation and no less than annually thereafter.  The audit report shall include an explanation
regarding any data retained longer than six months (e.g. data retained as evidence in a criminal
case).


 6.   Permitted/Impermissible Uses.  The ALPR system, and all data collected, is the property of the
Alameda Police Department. Department personnel may only access and use the ALPR system
for official and legitimate law enforcement purposes consistent with this Policy.


 The following uses of the ALPR system are specifically prohibited:
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a.   Invasion of Privacy:  Except when done pursuant to a court order such as a search warrant, it
is a violation of this Policy to utilize the ALPR to record license plates except those of vehicles that
are exposed to public view (e.g., vehicles on a public road or street, or that are on private property
but whose license plate(s) are visible from a public road, street, or a place to which members of
the public have access, such as the parking lot of a shop or other business establishment).


b.   Harassment or Intimidation:  It is a violation of this Policy to use the ALPR system to harass
and/or intimidate any individual or group.


c.   Personal Use:  It is a violation of this Policy to use the ALPR system or associated scan files
or hot lists for any personal purpose.


Anyone who engages in an impermissible use of the ALPR system or associated scan files or
hot lists may be subject to:


·         criminal prosecution,


·         civil liability, and/or


·         administrative sanctions, up to and including termination, pursuant to and consistent with
the relevant collective bargaining agreements and Department policies.


 7.   Required Steps Preliminary to Police Action.  Hot lists utilized by the Department's ALPR
system may be updated by agency sources more frequently than the Department may be
uploading them, and the Department's ALPR system will not have access to real time data. Further,
there may be errors in the ALPR's read of a license plate.  Therefore, an alert alone shall not be
a basis for police action (other than following the vehicle of interest).  Prior to initiation of a stop
of a vehicle or other intervention based on an alert, an officer shall undertake the following:


a.   Verification of current status on hot list.  An officer must receive confirmation, from someone
or some system within the Department that the license plate is still stolen, wanted, or otherwise
of interest before proceeding.


b.   Visual verification of license plate number.  Officers shall visually verify that the license plate
on the vehicle of interest matches identically with the image of the license plate number captured
(read) by the ALPR, including both the alphanumeric characters of the license plate and the state
of issue, before proceeding with a traffic stop.


 8.   Use in Connection With Serious Crimes/Incidents.  Use of the ALPR should be considered
to conduct license plate canvasses in the immediate wake of any homicide, shooting, robbery,
kidnapping, sexual assault or AMBER ALERT, or other major crime or incident.


(c)       Database Access and Privacy Concerns


1.   The ALPR system database and software resides in a data center featuring full redundancy and
access controls.  The data remains property of the Alameda Police Department, and is managed
according to this Policy.


2.   The ALPR system is governed by the Permitted/Impermissible Uses as outlined in this Policy.
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3.  The ALPR data contains no Personally Identifiable Information (PII) that may be used to connect
license plate detection to an individual.  It is only with permissible purpose that an investigator may
make this connection (using other systems) and this access is already governed by the Federal
Driver’s Privacy Protection Act (DPPA).


4.   All investigative queries into collected ALPR data are logged by user and available for auditing
and review by the Department as outlined in this Policy.


(d)       Data Retention


All data and images gathered by an ALPR are for the official use of the Alameda Police Department
and because such data may contain confidential CLETS information, it is not open to public
review. ALPR information gathered and retained by this Department may be used and shared with
prosecutors or others only as permitted by law.  All ALPR data downloaded to the server will be
stored for a period of six months, and thereafter shall be purged unless it has become, or it is
reasonable to believe it will become, evidence in a criminal or civil action or is subject to a lawful
action to produce records.  In those circumstances, the applicable data should be downloaded
from the server onto portable media and booked into evidence.






NCRIC Automated License Plate Reader Policy 



NCRIC MISSION

 

The Northern California Regional Intelligence Center (NCRIC) is a multi-jurisdiction public safety program created to assist local, state, federal, and tribal public safety agencies and critical infrastructure locations with the collection, analysis, and dissemination of criminal threat information. It is the mission of the NCRIC to protect the citizens of the fifteen Bay Area counties within its area of responsibility from the threat of narcotics trafficking, organized crime, as well as international, domestic, and street terrorism-related activities through information sharing and technical operations support to public safety personnel.





AUTOMATED LICENSE PLATE READER (ALPR) TECHNOLOGY OVERVIEW

 

To support authorized law enforcement and public safety purposes of local, state, federal, and tribal public safety agencies, the NCRIC utilizes Automated License Plate Reader (ALPR) technology, and supporting software, to gather and analyze ALPR data, to enable the rapid identification and location of vehicles of legitimate interest to law enforcement.  ALPR devices are attached to law enforcement vehicles or deployed at fixed locations, where they collect license plate information from vehicles on public roadways and public property. 



In one common use of ALPR technology, license plate encounters are compared against law enforcement “hotlists” – lists of vehicles associated with active investigations, for example, related to Amber Alerts or other missing children, stolen vehicles, or stolen license plates. 



The information is also retained in secure systems for a fixed period, though it is only re-accessible by law enforcement for predicate-based querying for potential matches against the parameters specific to a legitimate law enforcement purpose. All such queries are recorded and subject to audit.

 



PURPOSE



This NCRIC Automated License Plate Reader Policy (ALPR Policy) defines a minimum set of binding guidelines to govern the use of Automated License Plate Reader Data (ALPR Data), in order to enable the collection and use of such data in a manner consistent with respect for individuals’ privacy and civil liberties.



The NCRIC also completed a NCRIC ALPR Privacy Impact Assessment (PIA) to address in further detail common privacy and civil liberties concerns regarding Automated License Plate Reader technology. The current version of this document is available on the NCRIC web site www.ncric.org.

 





AUTHORIZED USE OF ALPR DATA

 

To support the mission of the NCRIC, law enforcement personnel with a need and right to know will utilize ALPR technology to:



· Locate stolen, wanted, and subject of investigation vehicles;

· Locate and apprehend individuals subject to arrest warrants or otherwise lawfully sought by law enforcement;

· Locate witnesses and victims of violent crime;

· Locate missing children and elderly individuals, including responding to Amber and Silver Alerts;

· Support local, state, federal, and tribal public safety departments in the identification of vehicles associated with targets of criminal investigations, including investigations of serial crimes;

· Protect participants at special events; and

· Protect critical infrastructure sites.



In gathering, sharing, and storing information the NCRIC complies with all applicable laws, rules, and regulations, including but not limited to, to the extent applicable, the California Values Act (Government Code Section 7284 et seq.). The NCRIC will, consistent with Section 7284.8 (b) work to ensure that databases are governed in a manner that limits the availability of information therein to the fullest extent practicable and consistent with federal and state law, to anyone or any entity for the sole purpose of immigration enforcement.





RESTRICTIONS ON COLLECTION OF ALPR DATA AND OPERATION OF ALPR DEVICES



NCRIC ALPR devices may be used to collect data that is within public view, but may not be used for the sole purpose of monitoring individual activities protected by the First Amendment to the United States Constitution.  



ALPR device operators may not contact occupants of stolen, wanted, or subject-of-investigation vehicles unless the ALPR operators are sworn law enforcement officers. ALPR operators must rely on their agency’s rules and regulations regarding equipment, protection, self-identification, and use of force when stopping vehicles or making contact.



ALPR operators must recognize that the data collected from the ALPR device, and the content of referenced hotlists, consists of data that may or may not be accurate, despite ongoing efforts to maximize the currency and accuracy of such data. To the greatest extent possible, vehicle and subject information will be verified from separate law enforcement information sources to confirm the vehicle or subject’s identity and justification for contact. Users of ALPR Data must, to the fullest extent possible, visually confirm the plate characters generated by the ALPR readers correspond with the digital image of the license plate in question.



All users of NCRIC ALPR equipment or accessing NCRIC ALPR Data are required to acknowledge that they have read and understood the NCRIC ALPR Policy prior to use of the ALPR System. 



In no case shall the NCRIC ALPR system be used for any purpose other than a legitimate law enforcement or public safety purpose. 





TRAINING



Only persons trained in the use of the NCRIC ALPR system, including its privacy and civil liberties protections, shall be allowed access to NCRIC ALPR Data.  Training content shall consist of:


· Legal authorities, developments, and issues involving the use of ALPR Data and technology

· Current NCRIC Policy regarding appropriate use of NCRIC ALPR systems;

· Evolution of ALPR and related technologies, including new capabilities and associated risks; 

· Technical, physical, administrative, and procedural measures to protect the security of ALPR Data against unauthorized access or use; and

· Practical exercises in the use of the NCRIC ALPR system



Training shall be updated as technological, legal, and other changes that affect the use of the NCRIC ALPR system occur. In no case shall a person utilize the NCRIC ALPR system if he/she has not completed training in more than a year.





AUDIT



Access to, and use of, ALPR Data is logged for audit purposes. Audit reports will be structured in a format that is understandable and useful and will contain, at a minimum the:



· name of the law enforcement user;

· agency employing the user;

· date and time of access;

· license plate queried, regardless of any discovered matching results; and

· valid case number associated with the investigative effort generating the ALPR data query.



Audit reports will be provided quarterly and on request to supervisory personnel at the NCRIC and partner agencies.



In addition, no less frequently than every 12 months, the NCRIC will audit a sampling of ALPR system utilization from the prior 12 month period to verify proper use in accordance with the above authorized uses. Any discovered intentional misconduct will lead to further investigation, termination of system access, and notification of the user’s parent agency for appropriate recourse.  In addition, the auditing data will be used to identify systemic issues, inadvertent misuse, and requirements for policy changes, training enhancements, or additional oversight mechanisms.

	

These ALPR audits shall be conducted by a senior NCRIC official other than the person assigned to manage the NCRIC ALPR function. Audit results shall then be reported to the Director of the NCRIC.




DATA QUALITY AND ACCURACY

The NCRIC will take reasonable measures to ensure the accuracy of ALPR Data collected by NCRIC ALPR units and partner agency ALPR systems. Users of ALPR Data must acknowledge the possibility of inaccurate optical character recognition of the license plate characters by the technology, also known as a “misread”, and should visually confirm the interpreted characters against the photography.   

As the downstream custodian of “hotlists”, the NCRIC will provide the most recent versions of these lists available and ensure the lists are refreshed from state or federal sources every 24 hours. Users of hotlists must acknowledge the possibility of hotlist inaccuracy, such as when a stolen vehicle is recovered but not timely cleared from the hotlist. Operators must confirm justification for any enforcement action from an additional source outside the ALPR system. 

The NCRIC also acknowledges that, in rare instances ALPR units may inadvertently capture information contrary to the collection guidelines set forth in this policy.  Such records will be purged upon identification. 

Any discovered notable increase or unacceptable frequency of the above errors from specific ALPR units or agencies will be followed up with for equipment repairs, camera realignment, or personnel training as necessary.    



PHYSICAL AND ELECTRONIC SECURITY OF ALPR DATA:



Data collected by ALPR systems is stored in a secured law enforcement facility with multiple layers of physical security and 24/7 security protections. Physical access is limited to law enforcement staff in good standing who have completed background investigations and possess an active security clearance at the “SECRET” or higher level. 



NCRIC will utilize strong multi-factor authentication, encrypted communications, firewalls, and other reasonable physical, technological, administrative, procedural, and personnel security measures to mitigate the risks of unauthorized access to the system.




RETENTION OF ALPR DATA:



ALPR Data collected by NCRIC ALPR units or shared from partner agencies’ ALPR units shall be retained for a period of 365 days, or a lesser retention if specified by the agency who is custodian of the record. Once the retention period has expired, the record will be purged entirely from all active and backup systems. Any ALPR records exported out the system, prior to expiration, are presumed to be linked to an active investigation and subject to the retention rules of that investigation.  





CUSTODIAN OF RECORDS AND RECORDS REQUESTS



Each agency sharing data retains control and ownership as the official custodian of its records, and must independently verify all information obtained via the NCRIC. To the extent permitted by law, requests for information under the California Public Records Act or Freedom of Information Act or similar applicable laws will be directed back to the owner of the requested data.





SYSTEM MANAGEMENT AND ACCOUNTABILITY



The NCRIC shall assign a senior officer who will have responsibility, and be accountable, for managing the ALPR Data collected and ensuring that the privacy and civil liberties protection and other provisions of this ALPR Policy are carried out.  This individual shall also be responsible for managing a process for maintaining the most current and accurate hotlists available from NCRIC law enforcement sources.  This individual shall also have the responsibility for the security of the hotlist information and any ALPR Data which is maintained by the NCRIC.  It remains, however, the personal responsibility of all officers with access to ALPR Data to take reasonable measures to protect the privacy and civil liberties of individuals, as well as the security and confidentiality of ALPR Data.




COMMERCIALLY CREATED ALPR DATA



Except as explicitly authorized with regard to critical infrastructure, the NCRIC will not share NCRIC or partner agency ALPR Data with commercial or other private entities or individuals. 







DISSEMINATION 

  

The NCRIC may disseminate ALPR data to any governmental entity with an authorized law enforcement or public safety purpose for access to such data.  The NCRIC assumes no responsibility or liability for the acts or omissions of other agencies in making use of the ALPR data properly disseminated. Though the NCRIC will make every reasonable effort to ensure the quality of shared ALPR Data and hotlists, it cannot make absolute guarantees of the accuracy of information provided. 



ALPR Information may be disseminated to owners and operators of critical infrastructure in circumstances where such infrastructure is reasonably believed to be the target of surveillance for the purpose of a terrorist attack or other criminal activity. In these situations, the NCRIC also will make notification to appropriate local, state, and federal law enforcement agencies. 



Information collected by the ALPR system shall not be disseminated to private parties, other than critical infrastructure owners or operators, as limited above, unless authorized, in writing, by the Director of the NCRIC or his designee. ALPR information shall not be disseminated for personal gain or for any other non-law enforcement purposes.



[bookmark: _GoBack]

POLICY REVISIONS

NCRIC ALPR Policies will be reviewed, and updated as necessary, no less frequently than every 12 months, or more frequently based on changes in data sources, technology, data use and/or sharing agreements, and other relevant considerations. 

The most current version of the ALPR Policy may be obtained from the NCRIC website at http://www.ncric.org/
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I. POLICY. 


A. It is the policy of the Sheriff to enhance patrol and investigatory capabilities by 


utilizing the latest technologies for crime prevention and the apprehension of 


criminals, while being cognizant of legitimate privacy concerns of law abiding 


citizens. By deploying Automated License Plate Readers (ALPRs), members of 


the Sheriff's Office can utilize this technology to scan, detect, and identify license 


plate numbers which appear on various "Hot Lists."  


II. GENERAL. 


A. The use of ALPR devices enhances productivity, effectiveness, and officer safety 


by alerting officers to the presence of vehicles that appear on the "Hot List." 


ALPR Devices are typically used to identify stolen vehicles, wanted vehicles, 


stolen license plates, missing persons, and persons of interest. ALPR devices can 


also be used to gather information related to active warrants, homeland security, 


electronic surveillance, suspect interdiction, and the recovery of stolen property. 


Authorized ALPR devices may be deployed as mobile units, as fixed units, or as 


hand-held devices. ALPR equipment may be operated by employees and 


qualified volunteers, who have been trained in its operation. ALPR data will be 


safeguarded and used for official business only. 


III. DEFINITIONS 


A. ALERT. A visual and/or auditory notice that is triggered when the ALPR system 


receives a potential "Hit" on a license plate. 


B. AUTOMATED LICENSE PLATE READER (ALPR). A device that uses 


cameras and computer technology to compare digital images to lists of known 


plates of interest. 


C. HOT LIST. License plates associated with vehicles of interest from an associated 


database, including but not limited to NCIC, CLETS, JAWS, BOLOs, etc.  These 


lists serve an officer safety and investigatory purpose. The list provides a source 


for creating an alert when a specific license plate number is "read" by the ALPR 


device. 


D. HIT. A read matched to a plate that has previously been registered to an agency 


"Hot List" of vehicle plates related to stolen vehicles, wanted vehicles, or other 
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factors supporting investigation, or which has been manually registered by a user 


for further investigation.   


IV. PROCEDURE 


A. ALPR PROGRAM MANAGEMENT. 


1. Management of the serviceability and deployment of ALPR equipment is 


the responsibility of the Patrol Division Commander. The Patrol Division 


Commander is responsible for:  


a. Identifying and training personnel in the operation of ALPR 


equipment. 


b. Identifying and training personnel in the function and proper 


alignment of ALPR equipment. 


c. Assist Fleet Services with coordinating necessary system repairs, 


hardware, or software, with authorized sources.  


2. Management of ALPR data and the publishing of a daily "Hot List" to 


the ALPR devices are the responsibility of the Technical Services 


Division Commander. The Technical Services Division Commander is 


responsible for: 


a. Establishing protocols for access, collection, storage and 


retention of ALPR data and associated media files. 


b. Establishing protocols to preserve ALPR reads and data for 


conducting criminal prosecutions. 


c. Establishing protocols and procedures to ensure the safety and 


security of the ALPR data that is collected and retained. 


d. Establishing a procedure for documenting the successful use of 


ALPR devices in supporting law enforcement operations. 


3. Management of ALPR training and record keeping from this training is 


the responsibility of the Training Division Commander. The Training 


Division Commander is responsible for: 


a. Developing a course of instruction on the operation and 


functions of ALPR devices. This course will include a review of 


this policy, the operation of the ALPR devices, the legal 


concerns regarding the operation of ALPR devices. 


B. ALPR DEPLOYMENT. 


1. Only trained employees and volunteers will deploy ALPR devices. 


2. Only ALPR devices authorized by the Technical Services Division will 


be used by employees and volunteers to collect ALPR data. 


3. ALPR devices will only be used to scan license plates of vehicles that are 


in places that are within public view. 


4. ALPR devices may be used during normal patrol operations or while 


conducting criminal investigations. Reasonable suspicion or probable 


cause is not required to utilize the equipment. 







5. ALPR devices should be considered to canvass the surrounding area of a 


serious incident or a terrorist incident to collect the license plate numbers 


of vehicles in the area. 


6. ALPR devices may be deployed as part of a mutual aid request when 


approved by the Station Commander or the Watch Commander.   


C. ALPR DEVICE INSPECTION / MAINTENANCE. 


1. Prior to deployment, ALPR cameras will be inspected by the operator for 


damage and serviceability. Damage to cameras or other ALPR 


equipment will immediately be reported to a supervisor.    


2. Prior to deployment, operators will ensure that the ALPR device is 


uploaded with the current "Hot List." 


3. Vehicles equipped with ALPR devices will only be washed using 


brushless or hand-washing techniques. Taking the vehicle through a 


standard brush-equipped car wash may damage the ALPR cameras.   


4. Only personnel who have been properly trained will perform adjustments 


to the alignment of ALPR devices.    


5. Maintenance of ALPR devices will be coordinated through the Patrol 


Division Commander or his/her designee. 


D. ALPR ALERTS / HITS 


1. Once an Alert is received, the operator should confirm that the observed 


license plate matches the license plate of the observed vehicle.       


2. Before any law enforcement action is taken as a result of an ALPR 


Alert, the Alert will be verified through a CLETS inquiry via MDC 


or through Dispatch.  Employees will not take any police action that 


restricts the freedom of any individual based solely on an ALPR 


Alert, unless it is validated. 


3. Because the ALPR Alert may relate to a vehicle and may not relate to the 


person operating the vehicle, officers are reminded that they need to have 


probable cause to make an enforcement stop of any vehicle. (For 


example, if a vehicle is entered into the system because of its association 


with a wanted individual, Officers should attempt to visually match the 


driver to the description of the wanted subject prior to making the stop, 


or should have another legal basis for making the stop.)    


E. ALPR DATA MANAGEMENT / STORAGE. 


1. All personnel are responsible for the security of ALPR data and may 


only access, use, release, and/or disseminate Hot List and file data for 


official and legitimate law enforcement purposes. Employees will 


safeguard ALPR data obtained from other law enforcement agencies and 


sources in the same manner.     


2. ALPR data, when combined with Personal Identifying Information (PII) 


becomes intelligence data that must be provided additional safeguards. 


ALPR data will be stored separately from PII Data. These data sources 


may be combined when conducting analysis, but will not be stored on the 







same drive as raw ALPR data. When ALPR and PII data are combined, 


they will be treated in accordance with current law.  


3. ALPR data may be shared with other law enforcement agencies through 


the ARIES program, which is responsible for establishing safeguards 


regarding the contributed data.    


4. ALPR data will be consolidated to a central storage device from field 


units. ALPR data will not be stored in field units nor on mobile 


collection devices for more than twenty-four hours. ALPR data will be 


shared with allied law enforcement agencies through the ARIES 


program.      


5. ALPR data will be stored by the Office of the Sheriff for a period of one 


year. ALPR data that is stored will include photos and all data elements 


transmitted by the ALPR device. Data retention time periods may be 


shortened to meet data storage capabilities upon the direction of the 


Commander of the Technical Services Division.    


6. Audits for the access of ALPR data will be conducted by the Technical 


Services Division.  Employees who utilize ALPR data for non-official 


business will be subject to discipline under the County’s Personnel 


Management Regulations.     


7. In addition to administrative discipline, employees who misuse or 


unlawfully release ALPR data may be subject to civil, criminal and 


disciplinary action.   


F. ALPR TRAINING.   


1. ALPR operator training will be offered to both employees and 


volunteers. 


2. ALPR training will follow the recommended training outline of the 


equipment vendor and will include: 


a. Training on current ALPR case law. 


b. This policy. 


c. Understanding the privacy concerns surrounding ALPR.  


d. Setup and maintenance procedures. 


e. Proper use guidelines. 


3. Training courses and scheduling will be implemented by the Patrol 


Division in consultation with Technical Services. 


4. Annual ALPR system training will be conducted via Six Minute Line Up 


training. 








Policy 


426 
Automated License Plate Readers (ALPRs) 
 
426.1 PURPOSE AND SCOPE 
The purpose of this policy is to provide guidance for the capture, storage, and use of digital data 
obtained through the use of Automated License Plate Reader (ALPR) technology. 
 
426.2 DEFINITIONS 


 
(a) Automated License Plate Reader (ALPR): A device that uses cameras and computer 


technology to compare digital images to lists of known information of interest. 
 


(b) ALPR Operator: Trained Department members who may utilize ALPR 
system/equipment. ALPR operators may be assigned to any position within the 
Department, and the ALPR Administrator may order the deployment of the ALPR 
systems for use in various efforts. 


 
(c) ALPR Administrator: The Investigations Bureau Captain or the Chief’s designee, 


serves as the ALPR Administrator for the Department. 
 


(d) Hot List: A list of license plates associated with vehicles of interest compiled from one 
or more databases including, but not limited to, NCIC, CA DMV, Local BOLO's, etc. 
 


(e) Vehicles of Interest: Including, but not limited to vehicles which are reported as 
stolen; display stolen license plates or tags; vehicles linked to missing and/or wanted 
persons and vehicles flagged by the Department of Motor Vehicle Administration or law 
enforcement agencies. 


 
(f) Detection: Data obtained by an ALPR of an image (such as a license plate) within 


public view that was read by the device, including potential images (such as the plate 
and description of vehicle on which it was displayed), and information regarding the 
location of the ALPR system at the time of the ALPR's read. 


 
(g) Hit: Alert from the ALPR system that a scanned license plate number may be in the 


National Crime Information Center (NCIC) or other law enforcement database for a 
specific reason including, but not limited to, being related to a stolen car, wanted 
person, missing person, domestic violation protective order or terrorist-related activity. 


 
426.3 ADMINISTRATION 
The ALPR technology, also known as License Plate Recognition (LPR), allows for the automated 
detection of license plates along with the vehicle make, model, color and unique identifiers 
through the Vallejo Police Department’s ALPR’s system and the vendor’s vehicle identification 
technology. The technology is used by the Vallejo Police Department to convert data associated 
with vehicle license plates and vehicle descriptions for official law enforcement purposes, 
including identifying stolen or wanted vehicles, stolen license plates and missing persons. It may 
also be used to gather information related to active warrants, homeland security, electronic 
surveillance, suspect interdiction and stolen property recovery.  







 
All installation and maintenance of ALPR equipment, as well as ALPR data retention and access, 
shall be managed by the Department Information Technology Manager. The Department 
Information Technology Manager will assign members under his/her command to administer the 
day-to-day operation of the ALPR equipment and data. 
 
426.3.1 ALPR ADMINISTRATOR 
The Investigations Bureau Captain shall be responsible for compliance with the requirements of 
Civil Code § 1798.90.5 et seq. This includes, but is not limited to (Civil Code § 1798.90.51; Civil 
Code § 1798.90.53): 
 


(a) Only properly trained sworn officers, crime analysts, and police assistants are allowed 


access to the ALPR system or to collect ALPR information. 
 


(b) Ensuring that training requirements are completed for authorized users.  
 


(c) ALPR system monitoring to ensure the security of the information and compliance with 
applicable privacy laws.  


 
(d) Ensuring that procedures are followed for system operators and to maintain records of 


access in compliance with Civil Code § 1798.90.52. 
 


(e) The title and name of the current designee in overseeing the ALPR operation is 
maintained. Continually working with the Custodian of Records on the retention and 
destruction of ALPR data. 


 
(f) Ensuring this policy and related procedures are conspicuously posted on the 


department’s website. 


 
426.4 OPERATIONS 
Use of an ALPR is restricted to the purposes outlined below. Department members shall not use, 
or allow others to use the equipment or database records for any unauthorized purpose (Civil 
Code § 1798.90.51; Civil Code § 1798.90.53). 
 


(a) An ALPR shall only be used for official law enforcement business. 
 


(b) An ALPR may be used in conjunction with any routine patrol operation or criminal 
investigation; reasonable suspicion or probable cause is not required before using an 
ALPR. 


 
(c) Partial license plates and unique vehicle descriptions reported during major crimes should 


be entered into the ALPR system in an attempt to identify suspect vehicles.  


 
(d) No member of this department shall operate ALPR equipment or access ALPR data 
     without first completing department-approved training. 
 
(e) If practicable, the officer should verify an ALPR response through the California Law 


Enforcement Telecommunications System (CLETS) before taking enforcement action that 
is based solely on an ALPR alert. Once an alert is received, the operator should confirm 







that the observed license plate from the system matches the license plate of the observed 
vehicle. Before any law enforcement action is taken because of an ALPR alert, the alert 
will be verified through a CLETS inquiry via MDC or through Dispatch. Members will not 
take any police action that restricts the freedom of any individual based solely on an ALPR 
alert unless it has been validated. Because the ALPR alert may relate to a vehicle and 
may not relate to the person operating the vehicle, officers are reminded that they need to 
have reasonable suspicion and/or probable cause to make an enforcement stop of any 
vehicle. (For example, if a vehicle is entered into the system because of its association 
with a wanted individual, Officers should attempt to visually match the driver to the 
description of the wanted subject prior to making the stop or should have another legal 
basis for making the stop.) 


 
(f) Hot Lists. Designation of hot lists to be utilized by the ALPR system shall be made by the 


ALPR Administrator or his/her designee. Hot lists shall be obtained or compiled from 
sources as may be consistent with the purposes of the ALPR system set forth in this 
Policy. Hot lists utilized by the Department's LPR system may be updated by agency 
sources more frequently than the Department may be uploading them and thus the 
Department's LPR system will not have access to real time data. Occasionally, there 
may be errors in the LPR system’s read of a license plate. Therefore, an alert alone shall 
not be a basis for police action (other than following the vehicle of interest). Prior to 
initiation of a stop of a vehicle or other intervention based on an alert, Department 
members shall undertake the following: 


 
(1) Verification of status on a Hot List. An officer must receive confirmation, from 
a Vallejo Police Department Communications Dispatcher or other department 
computer device, that the license plate is still stolen, wanted, or otherwise of 
interest before proceeding (absent exigent circumstances). 
 
(2) Visual verification of license plate number. Officers shall visually verify that 
the license plate of interest matches identically with the image of the license plate 
number captured (read) by the LPR, including both the alphanumeric characters 
of the license plate, state of issue, and vehicle descriptors before proceeding. 
Department members alerted to the fact that an observed motor vehicle's license 
plate is entered as a Hot Plate (hit) in a specific BOLO (be on the lookout) list are 
required to make a reasonable effort to confirm that a wanted person is actually in 
the vehicle and/or that a reasonable basis exists before a Department member 
would have a lawful basis to stop the vehicle. 
 
(3) Department members will clear all stops from hot list alerts by indicating the 
positive ALPR Hit, i.e., with an arrest or other enforcement action. If it is not obvious 
in the text of the call as to the correlation of the ALPR Hit and the arrest, then the 
Department member shall update with the Communications Dispatcher and 
original person and/or a crime analyst inputting the vehicle in the hot list (hit). 
 
(4) General Hot Lists (SVS, SFR, and SLR) will be automatically downloaded into 
the ALPR system a minimum of once a day with the most current data overwriting 
the old data. 
 
(5) All entries and updates of specific Hot Lists within the ALPR system will be 
documented by the requesting Department member within the appropriate general 
offense report. As such, specific Hot Lists shall be approved by the ALPR 







Administrator (or his/her designee) before initial entry within the ALPR system. The 
updating of such a list within the ALPR system shall thereafter be accomplished 
pursuant to the approval of the Department member's immediate supervisor. The 
hits from these data sources should be viewed as informational; created solely to 
bring the officers attention to specific vehicles that have been associated with 
criminal activity. 


 
All Hot Plates and suspect information entered into the ALPR system will contain 
the following information as a minimum: 


 


 Entering Department member's name 


 Related case number. 


 Short synopsis describing the nature of the originating call 
 


 


(g) Training. No member of this Department shall operate ALPR equipment or access      
ALPR data without first completing Department-approved training. 
 


(h) Login/Log-Out Procedure. To ensure proper operation and facilitate oversight of the 
ALPR system, all users will be required to have individual credentials for access and use 
of the systems and/or data, which has the ability to be fully audited.  
 


Permitted/Impermissible Uses. The ALPR system, and all data collected, is the 


property of the Vallejo Police Department. Department personnel may only access and 


use the ALPR system for official and legitimate law enforcement purposes consistent 


with this Policy. The following uses of the ALPR system are specifically prohibited: 


 
(1) Invasion of Privacy: Except when done pursuant to a court order such as a 


search warrant, is a violation of this Policy to utilize the ALPR to record license 
plates except those of vehicles that are exposed to public view (e.g., vehicles on 
a public road or street, or that are on private property but whose license plate(s) 
are visible from a public road, street, or a place to which members of the public 
have access, such as the parking lot of a shop or other business establishment). 
 


(2) Harassment or Intimidation: It is a violation of this Policy to use the ALPR system 
to harass and/or intimidate any individual or group. 


 


(3) Use Based on a Protected Characteristic. It is a violation of this policy to use 
the LPR system or associated scan files or hot lists solely because of a person's, 
or group's race, gender, religion, political affiliation, nationality, ethnicity, sexual 
orientation, disability, or other classification protected by law. 


 


(4) Personal Use: It is a violation of this Policy to use the ALPR system or 
associated scan files or hot lists for any personal purpose. 
 


(5)  First Amendment Rights. It is a violation of this policy to use the LPR system or 
associated scan files or hot lists for the purpose or known effect of infringing 
upon First Amendment rights. 


 







Anyone who engages in an impermissible use of the ALPR system or associated scan 
files or hot lists may be subject to: 


 


 criminal prosecution, 


 civil liability, and/or 


 administrative sanctions, up to and including termination, pursuant to and 
consistent with the relevant collective bargaining agreements and 
Department policies. 


 
426.4 DATA COLLECTION AND RETENTION 
The Investigations Bureau Captain is responsible for ensuring systems and processes are in 
place for the proper collection and retention of ALPR data. Data will be transferred from vehicles 
to the designated storage in accordance with department procedures.  
 
All ALPR data downloaded to the server should be stored for no longer than one year, and in 
accordance with the established records retention schedule. Thereafter, ALPR data should be 
purged unless it has become, or it is reasonable to believe it will become, evidence in a criminal 
or civil action or is subject to a discovery request or other lawful action to produce records. In 
those circumstances the applicable data should be downloaded from the server onto portable 
media and booked into evidence. 
 
ALPR vendor, Flock Safety will store the data (data hosting) and ensure proper 
maintenance and security of data stored in their data towers. Flock Safety will purge their data 
at the end of the 30 days of storage. However, this will not preclude VPD from maintaining any 
relevant vehicle data obtained from the system after that period pursuant to the established City 
of Vallejo retention schedule mentioned above or outlined elsewhere.  
 
Restrictions on use of ALPR Data: Information gathered or collected, and records retained by 
Flock Safety cameras or any other VPD ALPR system will not be sold, accessed, or used for 
any purpose other than legitimate law enforcement or public safety purposes.  
 
 
426.5 ACCOUNTABILITY and SAFEGUARDS 
All data will be closely safeguarded and protected by both procedural and technological means. 
The Vallejo Police Department will observe the following safeguards regarding access to and use 
of stored data (Civil Code § 1798.90.51; Civil Code § 1798.90.53): 
 
 


(a) All non-law enforcement requests for access to stored ALPR data shall be processed 


in accordance with applicable law. 


 


(b) All ALPR data downloaded to the mobile workstation shall be accessible only through 


a login/password-protected system capable of documenting all access of information 


by name, date, and time. 


 


(c) Persons approved to access ALPR data under these guidelines are permitted to 


access the data for legitimate law enforcement purposes only, such as when the data 


relate to a specific criminal investigation or department-related civil or administrative 


action. 
 







(d) Such ALPR data may be released to other authorized and verified law enforcement 


officials and agencies for legitimate law enforcement purposes. 


 


(e) Every ALPR Detection Browsing Inquiry must be documented by either the 


associated Vallejo Police case number or incident number, and/or a reason for the 


inquiry. 


 


For security or data breaches, see the Records Release and Maintenance Policy. 
 
426.6 POLICY 
 
The policy of the Vallejo Police Department is to utilize ALPR technology to capture and store 
digital license plate data and images while recognizing the established privacy rights of the public. 
 
All data and images gathered by the ALPR are for the official use of this department. Because 
such data may contain confidential information, it is not open to public review. 
 
The Vallejo Police Department does not permit the sharing of ALPR data gathered by the 
City or its contractors/subcontractors for purpose of federal immigration enforcement, pursuant 
to the California Values Act (Government Code § 7282.5; Government Code § 7284.2 et seq) – 
these federal immigration agencies include Immigrations and Customs Enforcement (ICE) and 
Customs and Border Patrol (CPB). 
 
 
462.7 ALPR DATA DETECTION BROWSING AUDITS 
 


It is the responsibility of the Professional Standards Division (PSD) Lieutenant or the Chief’s 
designee to ensure that an audit is conducted of ALPR detection browsing inquiries at least 
once during each calendar year. The Department will audit a sampling of the ALPR system 
utilization from the prior 12-month period to verify proper use in accordance with the above-
authorized uses. The audit shall randomly select at least 10 detection browsing inquiries 
conducted by department employees during the preceding six-month period and determine if 
each inquiry meets the requirements established in policy section 462.5(e).  


 
The audit shall be documented in the form of an internal department memorandum to the Chief 
of Police. The memorandum shall include any data errors found so that such errors can be 
corrected.  After review by the Chief of Police, the memorandum and any associated 
documentation shall be filed and retained by PSD.   


 
 
426.8 RELEASING ALPR DATA 
 
The ALPR data may be shared only with other law enforcement or prosecutorial agencies for 
official law enforcement purposes or as otherwise permitted by law. 
 


(a) The agency makes a written request for the ALPR data that includes: 
 


(1) The name of the agency. 
(2) The name of the person requesting. 
(3) The intended purpose of obtaining the information. 







 
(b) The request is reviewed by the Chief of Police or the authorized designee and approved 


before the request is fulfilled. 
 


(c) The Chief of Police or the authorized designee will consider the California Values Act 
(Government Code § 7282.5; Government Code § 7284.2 et seq), before approving the 
release of ALPR data. The Vallejo Police Department does not permit the sharing of 
ALPR data gathered by the City or its contractors/subcontractors for purpose of federal 
immigration enforcement, these federal immigration agencies include Immigrations and 
Customs Enforcement (ICE) and Customs and Border Patrol (CPB). 


 
(d) The approved request is retained on file. Requests for ALPR data by non-law 


enforcement or non-prosecutorial agencies will be processed as provided in the 
Records Maintenance and Release Policy (Civil Code § 1798.90.55). 


 
 


426.9 TRAINING 
The Training Sergeant should ensure that members receive department-approved training for 
those authorized to use or access the ALPR system (Civil Code § 1798.90.51; Civil Code § 
1798.90.53). 







From: John Anderson <john.anderson@flocksafety.com> 
Sent: Monday, February 15, 2021 4:06 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Flock Safety product launce

 

Lt. Menesini, just following up on my last email.  We're going to be giving agencies
a taste of some of the new LPR tech that's about to be coming out of our pipeline so
I wanted to invite you.

 

Any interested in attending?

 

It's on Wednesday at 10:00 AM.

 

Click here to register: Flock Safety’s "Flock in 3D" Release webinar  

 

Thanks,

 

John

 

John Anderson

Territory Manager, Northern California

Flock Safety

408.652.8530 | john.anderson@flocksafety.com

Image removed by sender.
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From: John Anderson
To: Mark Menesini
Subject: Re: FW: ALPR article
Date: Monday, March 8, 2021 1:20:56 PM

Great, thanks for forwarding.  One of the really nice things about Flock is that we've taken steps within our solution
to address most of the things that are brought up in that article.

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

On Mon, Mar 8, 2021 at 1:08 PM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

FYI, forwarded from our mayor from a citizen.

 

From: Erik Upson <EUpson@ci.benicia.ca.us> 
Sent: Monday, March 08, 2021 1:06 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Cc: Michael Greene <MGreene@ci.benicia.ca.us>
Subject: FW: ALPR article

 

Mark, FYI…

 

From: Steve Young <SYoung@ci.benicia.ca.us> 
Sent: Monday, March 08, 2021 1:02 PM
To: Erik Upson <EUpson@ci.benicia.ca.us>; Michael Greene <MGreene@ci.benicia.ca.us>
Subject: ALPR article
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Police abuse this technology regularly. And unfortunately, neighborhood users will likely
do the same. 

this article was posted in response to tonight's meeting. It raises privacy concerns that you
may hear tonight and as you move this forward. It may also be worth sharing with Council
at or before the item comes forward, in the interest of having a balanced discussion.

 

Automated License Plate Reader Abuses by Police Foreshadow Abuses by
Neighborhoods 

Though police have used these tools for decades, communities have only recently had the
ability to install their own ALPR systems. In that time, EFF and many others have criticized
both ALPR vendors and law enforcement for their egregious abuses of the data collected. 

A February 2020 California State Auditor’s report on four jurisdictions’ use of this tech
raised several significant concerns. The data collected is primarily not related to individuals
suspected of crimes. Many agencies did not implement privacy-protective oversight
measures, despite laws requiring it. Several agencies did not have documented usage or
retention policies. Many agencies lack guarantees that the stored data is appropriately
secure. Several agencies did not adequately confirm that entities they shared data with had a
right to receive that information. And many did not have appropriate safeguards for users
accessing the data. 

California agencies aren’t unique: a state audit in Vermont found that 11% of ALPR
searches violated state restrictions on when cops can and can't look at the data. Simply put:
police abuse this technology regularly. And unfortunately, neighborhood users will likely
do the same. 

In fact, the growing ease with which this data can be shared is only increasing. Vigilant
Solutions, a popular vendor for police ALPR tech, shares this data between thousands of
departments via its LEARN database. Flock, a vendor that aims to offer this technology to
neighborhoods, has just announced a new nationwide partnership that allows communities
to share footage and data with law enforcement anywhere in the country, vastly expanding
its reach. While Flock does include several safeguards that Vigilant Solutions does not,
such as encrypted video and 30-day deletion policies, many potential abuses remain.

Additionally, some ALPR systems can automatically flag cars that don’t look a certain way
—from rusted vehicles to cars with dents or poor paint jobs—endangering anyone who
might not feel the need (or have the income required) to keep their car in perfect shape.
These “vehicle fingerprints” might flag, not just a particular license plate, but “a blue
Honda CRV with damage on the passenger side door and a GA license plate from Fulton
County.” Rather than monitoring specific vehicles that come in and out of a neighborhood
via their license plate, “vehicle fingerprint” features could create a trouble drag-net style of
monitoring. Just because a person is driving a damaged car from an accident, or a long
winter has left a person’s car rusty, does not mean they are worthy of suspicion or undue
police or community harassment.  

Some ALPRs are even designed to search for certain bumper stickers, which could reveal
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information on the political or social views of the driver. While they aren’t in every ALPR
system, and some are just planned, all of these features taken together increase the potential
for abuse far beyond the dangers of collecting license plate numbers alone. 

What You Can Tell Your Neighbors if You’re Concerned 

Unfortunately, ALPR devices are not the first piece of technology to exploit irrational fear
of crime in order to expand police surveillance and spy on neighbors and passersby.
Amazon’s surveillance doorbell Ring currently has over 1,300 partnerships with individual
police departments, which allow departments to directly request footage from an
individual’s personal surveillance camera without presenting a warrant. ALPRs are at least
as dangerous: they track our comings and goings; the data can indicate common travel
patterns (or unique ones); and because license plates are required by law, there is no
obvious way to protect yourself.

If your neighborhood is considering this technology, you have options. Remind your
neighbors that it collects data on anyone, regardless of suspicion. They may think that only
people with something to hide need to worry—but hide what? And from who? You may not
want your neighbor knowing what time you leave your neighborhood in the morning and
get back at night. You may also not want the police to know who visits your home and for
how long. While the intention is to protect the neighborhood from crime, introducing this
kind of surveillance may also end up incriminating your neighbors and friends for reasons
you know nothing about. 

You can also point out that ALPRs have not been shown to reduce crime. Likewise,
consider sending around the California State Auditor’s report on abuses by law
enforcement. And if the technology is installed, you can (and should) limit the amount of
data that’s shared with police, automatically or manually. Remind people of the type of
information ALPRs collect and what your neighbors can infer about your private life. 

If you drive a car, you’re likely being tracked by ALPRs, at least sometimes. But that
doesn’t mean your neighborhood should contribute to the surveillance state. Everyone
ought to have a right to pass through a community without being tracked, and without
accidentally revealing personal details about how they spend their day. Automatic license
plate readers installed in neighborhoods are a step in the wrong direction.

 

https://www.eff.org/deeplinks/2020/06/amazon-ring-must-end-its-dangerous-partnerships-police
https://www.eff.org/deeplinks/2020/06/amazon-ring-must-end-its-dangerous-partnerships-police
https://www.mtas.tennessee.edu/knowledgebase/there-empirical-evidence-surveillance-cameras-reduce-crime


From: John Anderson
To: Mark Menesini
Subject: Re: FW: Flock Safety contract wrong for Benicia
Date: Thursday, March 11, 2021 12:21:05 PM

Feel free to send his additional questions over as well if you want me to take a look at them.

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

On Thu, Mar 11, 2021 at 12:14 PM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

Thanks John . Appreciate the information.

 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Thursday, March 11, 2021 12:13 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: FW: Flock Safety contract wrong for Benicia

 

Hi Mark, I've attached some info on our security policies that you can share.  I don't know
all of the details on that situation, but I'm hearing that the issues at Verkada could have been
avoided had the user been using 2FA.  

 

We also have several additional things that we do internally to enhance security, although
I'm not sure what I'm allowed to share publicly so potentially more to come.  

 

Also, Matt Feury is our CTO and Co-Founder, and he oversees everything security related
here at Flock.  Matt is planning on joining us for the City Council meeting whenever it's
scheduled.

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us


 

Hope this helps.

 

PS: I'm actually out of the office today and tomorrow so my responses may be a little slower
than usual.

 

John 

 

 

 

Please note my new phone number

John Anderson

Territory Manager, Northern California

Flock Safety

408-752-5120 | john.anderson@flocksafety.com

 

 

 

On Thu, Mar 11, 2021 at 10:23 AM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

John,

Sorry to be a pain but this gentleman has sent me more emails with additional questions
he wants answered. I would like to send him a response on his first email sooner than
later. Have you been able to make any progress yet? When things settle down I can out
you in touch with our Asst City Manager Mario Giuliani who has been gathering
community support for the project. He should be able to provide you with some feedback.
Thanks again Mark

mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us


 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Wednesday, March 10, 2021 10:11 AM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: FW: Flock Safety contract wrong for Benicia

 

Thanks, yes I'll get some info on this for you.

 

Also, would you mind documenting your process for getting support for the camera
system?  I'd like to share what works and what doesn't with other agencies that will likely
face the same things. 

 

Dont hesitate to ask if there's anything else we can assist with on our end.

 

Thanks,

 

John

 

Please note my new phone number

John Anderson

Territory Manager, Northern California

Flock Safety

408-752-5120 | john.anderson@flocksafety.com

 

 

mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com


 

On Wed, Mar 10, 2021 at 10:05 AM Mark Menesini <MMenesini@ci.benicia.ca.us>
wrote:

John,

Please take a look at the email below. Can you push this out to the appropriate members
of your team to draft an answer? Looks like this question will be asked during the
upcoming council meeting. On a side note we are working on generating more vocal
support for the camera system. I had a nice discussion with our Assist City Manager
yesterday and he has been receiving quite a bit of positive feedback from the downtown
business owners regarding the system. We are actually discussing adding even more
cameras to better cover the downtown area as well. I’m sure their will be some
additional public pushback at the council meeting, but I’ve been reassured that this
project has plenty of council support. Thanks again for all the help. Mark

 

From: Michael Greene <MGreene@ci.benicia.ca.us> 
Sent: Tuesday, March 09, 2021 7:18 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Fwd: Flock Safety contract wrong for Benicia

 

Maybe Flock could put together a response?

Sent from my iPhone

Begin forwarded message:

From: Lionel Largaespada <LLargaespada@ci.benicia.ca.us>
Date: March 9, 2021 at 7:01:43 PM PST
To: Erik Upson <EUpson@ci.benicia.ca.us>, Michael Greene
<MGreene@ci.benicia.ca.us>
Subject: Fwd: Flock Safety contract wrong for Benicia

﻿ FYI, in case you didn’t get the same email. 

 

Sent from my iPhone

Begin forwarded message:

From: Gregg Horton <greggahorton@gmail.com>
Date: March 9, 2021 at 4:48:00 PM PST

mailto:MMenesini@ci.benicia.ca.us
mailto:MGreene@ci.benicia.ca.us
mailto:MMenesini@ci.benicia.ca.us
mailto:LLargaespada@ci.benicia.ca.us
mailto:EUpson@ci.benicia.ca.us
mailto:MGreene@ci.benicia.ca.us
mailto:greggahorton@gmail.com


To: Steve Young <SYoung@ci.benicia.ca.us>, Tom Campbell
<TCampbell@ci.benicia.ca.us>, Christina Strawbridge
<CStrawbridge@ci.benicia.ca.us>, Lionel Largaespada
<LLargaespada@ci.benicia.ca.us>, Trevor Macenski
<TMacenski@ci.benicia.ca.us>
Subject: Flock Safety contract wrong for Benicia

﻿

Hello Mayor and Council members,

 

My name is Gregg Horton and I am an Information Security
Professional living here in Benicia. I'm emailing you all today
because of the pending contract to implement license plate
readers all around the city. Just today, Hackers have breached
another security camera company, Verkada Inc. 
https://www.bloomberg.com/news/articles/2021-03-
09/hackers-expose-tesla-jails-in-breach-of-150-000-security-
cams?sref=ylv224K8

At last night's meeting I asked if Flock had a security team,
they could not give an answer if they had a team dedicated to
security. Looking at their LinkedIn and the company website, I
could find no instance that they had a dedicated team that took
care of securing their product. I feel like Flock is not a mature
enough company and does not solve the problems they claim
to solve. Regardless of the civil rights issues with putting
cameras in our community, I fear that if hackers got access to
the data collected it would be detrimental to Benicia's
reputation, opening the city up to litigation. 

I will be bringing these concerns in a public manner to the city
council meeting where you decide to approve the budget, I
decided to email you some information I was able to find
beforehand based on the current news today. If you want to
know more about the insecurity of systems like these, please
feel free to reach out. I have contacts at the Electronic Frontier
Foundation who have been doing this kind of research for
years and have data to back up that these systems are personal
data risks that we don't need to be taking on. 

Thank you,

Gregg Horton

mailto:SYoung@ci.benicia.ca.us
mailto:TCampbell@ci.benicia.ca.us
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mailto:LLargaespada@ci.benicia.ca.us
mailto:TMacenski@ci.benicia.ca.us
https://www.bloomberg.com/news/articles/2021-03-09/hackers-expose-tesla-jails-in-breach-of-150-000-security-cams?sref=ylv224K8
https://www.bloomberg.com/news/articles/2021-03-09/hackers-expose-tesla-jails-in-breach-of-150-000-security-cams?sref=ylv224K8
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From: John Anderson
To: Mark Menesini
Subject: Re: FW: Flock Safety contract wrong for Benicia
Date: Thursday, March 18, 2021 11:31:43 AM
Attachments: Flock Safety End to End Data Security Overview (1).pdf

Flock Safety CJIS Compliance v2.pdf
Penetration Test - 2020-12.pdf
Internet Security Policy - Flock Safety.pdf

Hey Mark, I'd like to share some additional information based on the questions raised by Gregg Horton's email:

Matt Feury, our CTO, heads up security for Flock, plus security is ingrained in our culture and day-to-day actions. 
All employees, regardless of role, undergo mandatory security training, and every piece of code or infrastructure
that is available to our customers undergoes technical review both manual and automated to assess potential
vulnerabilities.

Flock takes several steps to ensure the security of our data and I've attached our End to End Security Overview,
Internet Security Policy, CJIS Compliance statement, and the results of our latest Penetration Test.  The Pen Test
was conducted by a third-party firm and tested for common security vulnerabilities including the OWASP Top 10
Security Risks.

We require 2FA on all internal users no matter their level of access, and additionally, we are in the process of
getting SOC2 compliance.

Please feel free to share this information and we'd be more than happy to field any additional questions that come
up.

Thanks,

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

On Wed, Mar 10, 2021 at 10:05 AM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

John,

Please take a look at the email below. Can you push this out to the appropriate members of

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
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Overview of Flock Safety End to End Data Security 


 


The following is an overview of the end to end data security of the Flock Safety system. The 


Flock Safety system is defined as the combination of the Flock Safety ALPR camera and the 


Flock Safety built software hosted in the Flock Safety AWS Cloud environment.  


 


All footage taken by the cameras is encrypted at rest while on the camera. Additionally, unlike 


more traditional LPR solutions, the Flock Safety cameras have no public IP, and therefore, it is 


not possible for anyone to connect to the camera remotely to access footage. 


 


Once the footage is ready to be uploaded and in turn be processed, the camera pushes the 


footage to the cloud. The footage is sent using secure sockets and a proprietary handshake 


developed by Flock Safety. Additionally, all footage is encrypted in transit. 


 


Once in the cloud, all footage is encrypted at rest and all CJIS data is stored in the AWS Gov 


Cloud. Flock Safety uses KMS based encryption, instead of AES, therefore, limiting access to 


the encryption keys to only a few select Flock employees (when using AES, Amazon also has 


access to the encryption keys). These employees have undergone extensive background 


checks (as have all Flock Safety employees), as well as CJIS training and fingerprinting.  


 


CJIS data is only made available to Law Enforcement agencies who have signed a 


Memorandums of Understanding (MOU) that governs the sharing of this data between Flock 


and the agency. No CJIS data is shared with non-Law Enforcement Flock Safety Customers.  


 


For Hotlist alerts, metadata (license plate # and state) for each license plate captured is 


checked against relevant national, state, local, and custom hotlists. If the metadata matches a 


license plate on one of these hotlists, the metadata, along with a single image, is provided to the 


Law Enforcement agency with jurisdiction via the Flock environment in the AWS Gov Cloud. 


 


Access to all CJIS data, along with all activities taken by users of the Flock Safety system are 


logged and available for auditing. Flock Safety has a set of alarms that help to monitor the 


health of the cameras; however, no Flock Safety employee monitors the footage taken by 


customer cameras unless they are given express permission from the customer (this permission 


and activity is also logged). Finally, all Flock Safety activities and process are governed by the 


Flock Safety Internet Security Policy.  



https://www.flocksafety.com/hubfs/Engineering/Flock%20Safety%20Internet%20Security%20Policy%20(1).pdf
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Overview of Flock Safety CJIS compliance 


 


Flock Safety gained access to the NCIC hotlist in October 2018. Flock holds privacy and data 


security in the highest regard, with all CJIS data handled as follows. 


 


All current CJIS data is hosted on hardware infrastructure provided by AWS GovCloud (See 


AWS CJIS Policy below) in their GovCloud (US-East) Region. This data is only received by our 


servers and is never sent or communicated to any external source.  


 


Our data is encrypted at rest using AWS KMS keys, which use FIPS 140-2 validated hardware 


security modules to generate and store the keys. Access to this data is not available via the 


outside world.  


 


Access to this infrastructure is limited to employees who have completed Security Awareness 


Training and a fingerprint-based background check, in addition to signing the FBI Criminal 


Justice Information Services Security Addendum.  


 


Auditing is performed on all access to the Flock Safety solution and is stored for a minimum of 1 


year. 


 


Additionally, access is subject to our Internet Security Policy where additional information can 


be found (see below). 


 


 


Additional References 


 


AWS CJIS Policy 


 


Flock Safety Internet Security Policy 


 


 



https://d1.awsstatic.com/whitepapers/compliance/AWS_CJIS_Policy_Template.pdf

https://www.flocksafety.com/hubfs/Engineering/Flock%20Safety%20Internet%20Security%20Policy%20(1).pdf






Flock Safety web app -
November 2020 Penetration
Test Report


TARGET(S)


https://admin.flocksafety.com


https://users.flocksafety.com


https://camera-management.flocksafety.com


https://hotlist.flocksafety.com


https://planner.flocksafety.com


https://analytics.flocksafety.com/


https://search.flocksafety.com


TEST PERIOD


Nov 23, 2020 Dec 7, 2020


STATUS


Final
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Scope of Work


Coverage
This penetration test was a manual assessment of the security of the app’s


functionality, business logic, and vulnerabilities such as those cataloged in the


OWASP Top 10. The assessment also included a review of security controls


and requirements listed in the OWASP Application Security Verification


Standard (ASVS). The pentesters conduct manual analysis assisted by tools.


The team had access to authenticated users, enabling them to test security


controls across roles and permissions. This included attempting "vertical"


privilege escalation (access to information not authorized within the


container/project) and "horizontal" privilege escalation (access to information


in other containers/projects without authorization).


The following is a brief summary of the main tests performed on the Web


Application:


• Authenticated user testing for session and authentication issues


• Authorization testing for privilege escalation and access control issues


• Input injection tests (SQL injection, XSS, and others)


• Platform configuration and infrastructure tests


• OWASP Top 10 testing


The following is a brief summary of the main tests performed on the API:


• Authenticated endpoint testing for missing access control issues


• Authorization testing for privilege escalation and access control issues


4 of 12


PDF created Mar 15, 2021 14:31 UTC
Cobalt Web App 2021


by Cobalt Labs • San Francisco, CA •
cobalt.io







• Input injection tests (SQL injection, XSS, and others)


• OWASP Top 10 testing


Below is the summary of methodologies used to assess the security at the


mentioned endpoints:


Inventory of web service endpoints:
We inventoried the calls made by the Flock Safety web app during all user


activities. We then proceeded to analyze requests and responses to observe


the underlying technology and any possible vulnerabilities.


Manual and automated fuzzing of web service endpoints:
We proceeded to reverse engineer the endpoints and perform modified calls


using manual and automated methods. We attempted the following:


• Parameter manipulation (adding / modifying parameters to perform new


functions, horizontal privilege escalation, etc.)


• Code injection (SQL injection attempts, Template injection, Cross Site


Scripting attacks, etc.).


• XML External Entity attacks


• Header manipulation


• Path traversal


• Malicious file upload


Test Cases that successfully thwarted exploitation
We successfully enumerated the attack surface, then fuzzed for XSS/SQLi and


other input injection-related vulnerabilities. The results showed that


successful security controls and/or design patterns were implemented
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consistently throughout the enumerated attack surface - demonstrating a


healthy SDLC and attention to security concepts/practices.


During testing many positive controls were observed the be in place within


the application. A brief overview of these includes:


• The application is handling the injection attacks very well. The application


is not vulnerable to XSS, SQL injection, XXE attacks.


• No CSRF attacks are found.


• The error messages are customized enough to not reveal the underlying


technology.


• No LFI/RFI issues has been observed.


• Session Fixation for Concurrent Sessions is not possible.


• Session token is not predictable


• "Forgot Password" functionality is not vulnerable to Host Header injection


Target description
Application:


• https://admin.flocksafety.com


• https://users.flocksafety.com


• https://camera-management.flocksafety.com


• https://hotlist.flocksafety.com


• https://planner.flocksafety.com


• https://analytics.flocksafety.com/


• https://search.flocksafety.com


Environment:


Production
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Methodology


The test was done according to penetration testing best practices. The flow


from start to finish is listed below.


Pre Engagement
• Scoping


• Customer


• Documentation


• Information


• Discovery


Penetration Testing
• Tool assisted assessment


• Manual assessment of OWASP top 10 & business logic


• Exploitation


• Risk analysis


• Reporting


Post Engagement
• Prioritized remediation


• Best practice support


• Re-testing
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Risk Factors
Each finding is assigned two factors to measure its risk. Factors are measured


on a scale of 1 (very low) through 5 (very high).


Impact
This indicates the finding's effect on technical and business operations. It


covers aspects such as the confidentiality, integrity, and availability of data or


systems; and financial or reputational loss.


Likelihood
This indicates the finding's potential for exploitation. It takes into account


aspects such as skill level required of an attacker and relative ease of


exploitation.
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Criticality Definitions
Findings are grouped into three criticality levels based on their risk as


calculated by their business impact and likelihood of occurrence,


risk = impact * likelihood . This follows the OWASP Risk Rating


Methodology.


High
Vulnerabilities with a high or greater business impact and high or greater


likelihood are considered High severity. Risk score minimum 16.


Medium
Vulnerabilities with a medium business impact and likelihood are considered


Medium severity. This also includes vulnerabilities that have either very high


business impact combined with a low likelihood or have a low business impact


combined with a very high likelihood. Risk score between 5 and 15.


Low
Vulnerabilities that have either a very low business impact, maximum high


likelihood, or very low likelihood, maximum high business impact, are


considered Low severity. Also, vulnerabilities where both business impact and


likelihood are low are considered Low severity. Risk score 1 through 4.
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Summary of Findings


The following charts group discovered vulnerabilities by OWASP vulnerability


type, and by overall estimated severity.


BY VULNERABILITY TYPE


BUSINESS LOGIC


SERVER SECURITY MISCONFIGURATION


AUTHENTICATION AND SESSIONS


INSUFFICIENT SECURITY CONFIGURABILITY


SERVER-SIDE INJECTION


BY CRITICALITY


7 LOW 2 MEDIUM 0 HIGH
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General Risk Profile
The chart below summarizes vulnerabilities according to business impact and


likelihood, increasing to the top right.


SEVERITY OF BUSINESS IMPACT


LIKELIHOOD OF OCCURRENCE


#1
#2
#3


#4
#5
#6


#7


#8


#9
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Terms


Please note that it is impossible to test networks, information systems and


people for every potential security vulnerability. This report does not form a


guarantee that your assets are secure from all threats. The tests performed


and their resulting issues are only from the point of view of Cobalt Labs.


Cobalt Labs is unable to ensure or guarantee that your assets are completely


safe from every form of attack. With the ever-changing environment of


information technology, tests performed will exclude vulnerabilities in


software or systems that are unknown at the time of the penetration test.
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Flock Safety Internet Security Policy


Overview
The following IT security framework is a collection of existing and new policies and procedures relevant to the IT 
department’s approach to handling security-related concerns. It provides a centralized reference for security policies 
and provides guidance for communication, monitoring, response, and audit activities related to security. Some policies 
and systems are in place currently, while others are being undertaken or examined.


1. Definitions


Logical Security – login access to a machine or corporate application
Physical Security – measures pertaining to physical access to corporate technology resources
Security Incident – breach of a security measure; unauthorized access to corporate systems or data from an internal or 
external source, a malicious attempt to disrupt company resources
Sensitive Data – data with restricted access and/or limited permissions to view or edit
Production Network – any network connected to the corporate backbone, either directly or indirectly, which lacks an 
intervening firewall device; any network whose impairment would result in direct loss of functionality to Flock Safety 
employees or impact their ability to do work
Lab Network - any network used for the purposes of testing, demonstrations, training, etc.; any network that is stand-
alone or firewalled off from the production network(s) and whose impairment will not cause direct loss to Flock 
Safety nor affect the production network


2. Process


Flock Safety's IT Security Framework is established to guide the general security concerns and specific measures of the 
company around its data and technology infrastructure; it will be periodically reviewed and modified as needed. The 
process for addressing security is made up of the following elements.


Policies & Procedures – Policies and procedures will be established, documented, and maintained in order to 
safeguard Flock Safety’s intellectual property, company assets, and data. These practices will be in keeping with 
industry standards, and will provide the basis for enforcement and audit.


Monitoring & Response – An IDS will be required and maintained for the Flock Safety Network which is required to 
send out auto-notifications to appropriate security personal on any severity 1 incidents. AWS networks are accessible 
only on a need to know basis and is actively monitored via AWS security tools, logs, and audits. Auditing is enabled 
and unique credentials for each employee will be created where possible. All network logs will be manually reviewed 
on a period basis.


Security Admin Function – An individual(s) will be assigned responsibility for assisting with design and implementation 
of security systems and policies, to monitor these systems, and report general status and any issues. The admin will 
work with the appropriate staff to address any security incidents, and will seek out training and other resources in order 
to stay abreast of current trends and practices


Reporting & Communication – security metrics will be established, base-lined, and monitored by security admin, with 
reporting and communication to management; communication will also be coordinated with employees to increase 
awareness of current and ongoing security concerns including polices, viruses, phishing exploits, etc.


Security Planning & Review – An annual review (ad hoc more frequently as needed) will be conducted of policies, 
incidents with planning of future security initiatives; also regularly involve Security in general IT planning, 







implementations, and change management.


Policies and Procedures
CONFIDENTIALITY OF SENSITIVE INFORMATION


Sensitive information is information, which, if inappropriately disclosed, could cause substantial harm to the company; 
our customers and vendors, or our employees. This applies to verbal, written and electronic (i.e. e-mailing files) 
communications. It also includes proprietary and trade secret information. Many of us become familiar with company 
trade secrets; customer and vendor proprietary information; financial information; and other sensitive information as 
part of our work responsibility. If you have any doubt whether some information is or is not proprietary, please consult 
with your manager before taking any action that may compromise the company or other parties.


• Sensitive documents should be locked up, especially after hours, and shredded when no longer needed.
• You should log off/lock your computer/mobile phone before leaving it unattended.
• Mobile devices with access to company resources must have a passcode.
• Encryption should be enabled for all laptops
• Credentials should only be sent via secure channels
• External devices such as portable hard drives or usb drives should not be connected to company laptops.
• Access should be only on a need to know basis. If you do not require access anymore please let manager know to 
revoke
access as soon as it is not required.
• Lastpass should be used to manage company accounts.
• Customer information stored is limited to only:
• Email
• Name 
• Home address (if provided)
• License plate (if provided)
• Credit Card information is strictly prohibited from being stored on Flock Safety Servers or Databases


Any employee who has access to credit/background information on customers, employees or vendors is subject to the 
provisions of the Fair Credit Reporting Act. The Fair Credit Reporting Act provides that any person who knowingly and 
willfully obtains information on a consumer from a consumer agency under false pretenses shall be fined under Title 
18, or imprisoned not more than two years, or both. Also, sharing any confidential information with any person who 
does not have a legitimate need to know the information is strictly prohibited. An employee who violates this policy is 
subject to immediate termination. Additionally, any employee found to have obtained information on any person 
other than a legitimate customer or a potential job candidate as part of the preemployment screening process; will be 
subject to immediate termination.


All Flock Safety employees and subcontractors will exercise due diligence and best practices to protect sensitive 
information.


Password Policy


• LastPass is the company supported Password Manager and should be used when possible
• Passwords must be at least 12 characters long
• Passwords must contain numbers, letters, and at lease one special character (!,@,$,#,$,%,ˆ,&,*,etc.)
• Lastpass will be required to be used by all employees
• Passwords should not contain words that are found in a dictionary
• Users will be locked out after 7 consecutive failed login attempts
• Default passwords must be changed







• SAML, 2FA or MFA is preferred when possible and a must for the following:
     • Gmail
     • Dropbox
     • Github
     • Amazon Web Services


File Shares


• Dropbox will be used for shared files secured via username and password.
• Permissions will be set at folder level per user.


Email


• Do not subscribe your Flock Safety email address to non-business related mailing lists. The spam filters we have in 
place will filter them and you will not receive them. Please use a personal email account for any such mailing lists.


Hosting Environment


The Flock Safety systems are hosted in the cloud, using Amazon Web Services. All hosted production environments will 
require VPN access and/or multi-factored authentication. 


Production environments will be segregated from non-production resources, this includes but not limited to:
• Network
• Application Servers & Services
• Credentials
• VPN Servers
• Databases (Encrypted at rest)


Hosting Environment Maintenance


All systems will be patched as soon as possible. All maintenance will first be performed on a dev environment before 
promoted to production. Any backups will be encrypted and stored only in approved services/locations.


Logical Access


Logical access to the Hosting environment is gained by accessing the systems using a username, and password over 
VPN.


Flock Safety Production Support personnel can view logs and configuration data. All internal applications will be 
password or key protected.


Access to AWS infrastructure is allocated on a role basis roughly divided into 4 distinct roles assigned upon SSO Login.
• Administrator - Full access to all areas of AWS. Limited to only those whose job centers around deployment and
management of infrastructure (DevOps)
• Engineering Lead - Elevated configuration access to Storage and Application and Servers
• Engineering - Read access to Storage configurations and limited configuration access to application servers
• S3 - Full access to S3 storage only


Physical Access







All on-site resources will be locked up and only accessible by security personal. All Flock Safety offices will be required 
to have doors locked and accessible via key fob or HID. All production environments are stored in cloud services and 
are addressed via hosting providers physical security policies.


Cloud Security


• Physically Hosted in US East Region and will adhere to Amazon’s guidelines. ( http://aws.amazon.com/compliance/)
• Dropbox guidelines found at: https://www.dropbox.com/business/features#security
• Email – Google Apps will be used to manage email accounts: https://support.google.com/a/answer/60762?hl=en


Protocol


All communication to our application servers is done via HTTPS. An Flock Safety SSL certificate is on all servers 
including but not limited to development, staging, qa and production. When applicable, a secure connection will be 
used whenever possible for 3rd party integrations over an unsecured connection.


Handling of 3rd Party Data


All 3rd Party data is required to be handled with the same level of care and security as data generated by Flock Safety.


Telephone Use


Cell phones, pagers and other wireless communication devices for personal use are only to be used during break or 
lunch periods, and should only be used in the break areas or outside of the building.


Laptops


All laptops will require encryption to be enabled on hard drives. All laptops should auto lock after an idle time of 10 
minutes.


Removable Media


Storing company or 3rd party data via removable media should be avoided at all times. If storing information on 
removable media is required for any reason, it’s use should be explicity approved by the Flock Safety Security Team. 
Data stored on a removable media device must be encrypted at rest and cleaned appropriately once it’s need has been 
satisfied.


Any company or 3rd party data stored on a removable device must stay on premises unless explicity approved by the 
Flock Safety Security Team.


Never attach or connect removable media (or devices) to company laptops/hardware. A common tactic to gain access 
to corporate networks, is to leave malware infected media in public areas as “lost”. A curious person/employee finds it, 
plugs it in to see it’s contents, and now is infected with a virus, and connected to the private corporate network.


Visitors


Office visitors must be accompianied, or monitored, at all times by an Flock Safety employee. Any suspicious person(s) 
or activity should be immediately communicated to the Office Manager and/or building security.


Vistors should never have access to any Flock Safety network except the guest wifi. (SSID: FlockSafety-Guest) If access to 
the private network is needed for any reason, it must be explicitly approved and documented by a member of the Flock







Safety Security team. Documentation should include: date and time, name of visitor, reason for access, device type 
connected.


ELECTRONIC COMMUNICATION


Electronic communications include telephone, e-mail, internet, intranet, file transfer, electronic forums, faxes and voice 
mail sent or received by employees with the use of any electronic communications system or service utilized, operated 
or maintained by or on behalf of Flock Safety. Flock Safety is responsible for securing its network and computer systems
in a reasonable and economical manner against unauthorized access and/or abuse, while at the same time making 
them accessible to authorized and legitimate users. This responsibility includes informing users of expected standards 
of conduct, and the consequences for not adhering to them. Attempts to violate the provisions of this policy will result 
in disciplinary action ranging from the temporary revocation of user access to termination of employment. The users of 
our network and computer systems are responsible for respecting and adhering to local, state, federal and 
international laws related to the access and use of computer systems and software. Flock Safety will cooperate fully 
with appropriate authorities to provide information related to actual or suspected activity not consistent with the 
law. Flock Safety provides internal and external electronic mail (e-mail) facilities to employees for business purposes. 
You should be aware that whenever you send e-mail, your name, user id, and/or location are included in such e-mail 
message. Therefore, all e-mail users should exercise good judgment and common sense when creating and distributing 
e-mail messages. Further, you should be aware that there is no guarantee of privacy with an e-mail message, and 
that Flock Safety reserves the right to access all aspects of employees’ e-mail at anytime for any reason without notice 
to the employee.
• Forgery (or attempted forgery) of e-mail messages is prohibited.
• Attempts to read, copy, modify, or delete e-mail messages of other users is prohibited.
• Sending harassing, threatening, obscene, inappropriate, or other objectionable messages via e-mail to anyone is 
prohibited.
• Sending unsolicited junk mail, “for profit” messages, or chain letters is prohibited.
• Passwords for any Flock Safety network system must not be disclosed to any person for any reason.
• You are not authorized to ask any other employee to disclose his/her password to the network or to voicemail.
• Do not leave passwords where others could see them. Treat your password as you would treat cash.
• Passwords may not be transmitted electronically, in print, by voicemail, or through a third party.
• You may not permit any other person to log into or use your password.
• You may not disclose the access codes for restricted areas to any person.
• Downloading files for personal use.


INTERNET ACCESS


As a user of the Company’s network and computer system, you may be authorized to access the Internet. You should be 
aware that every Internet site you visit is capable of determining who you are, and whom you represent, and that Flock 
Safety tracks this information as well. Accordingly, access to the Internet should include the use of good judgment, 
common sense, and careful discretion.
• Internet access should be limited to company business only. Visiting game or adult sites and access for personal or 
other inappropriate use is strictly prohibited.
• Use of Flock Safety's computer systems in attempts to gain unauthorized access to remote systems is prohibited.
• Because of the prevalence of viruses on the Internet, downloading of any programs, data, or other material, except as 
expressly approved by the Information Technology department, is prohibited. When approved by IT, downloading of 
programs, data, or other materials must be done on you specific PC’s hard drive, and not to the company’s network 
servers.
• Confidentiality of data (including e-mail messages) via the Internet cannot be assured. Accordingly, the transmission 
of client-sensitive material or other proprietary information, without the express permission of the related client, is 
prohibited.
Employees encountering any such prohibited use should report it to the network administrator or a Company 
executive.







Guests such as visiting clients are only permitted to connect to the guest network.


Violations


Any employee found to be abusing the privilege of Flock Safety's access to email or the Internet will be subject to 
disciplinary action up to and including termination of employment. If necessary, Flock Safety also reserves the right to 
advise appropriate legal officials of any violations of law.


SOLICITATIONS AND DISTRIBUTIONS


Flock Safety limits solicitation and distribution on its premises because those activities can interfere with the efficient 
operation of our business. Solicitation and distribution is absolutely prohibited by non-employees. Employees must 
adhere to the following policy.


The communication systems, of Flock Safety including but not limited to bulletin boards, electronic mail, voice mail, 
facsimile machines and Company-owned computers are for business use only and may not be used for solicitation 
and/or distribution purposes. The unauthorized use of the communication systems or distribution or posting of 
notices, photographs or any other materials on any Flock Safety property is strictly prohibited.


Security Guidelines for Software Development
Introduction


The purpose of this document is to provide best practices and guidelines to development efforts at Flock Safety.


Development Lifecycle


The Flock Safety Lifecycle is based off of Microsoft’s Security Development Lifecycle structured around software 
development life cycle in the following five capability areas:
• Training, policy, and organizational capabilities
• Requirements and design
• Implementation
• Verification
• Release and response


Security Development Lifecycle Applicability


The security development lifecycle will apply to the following:
• Deployed in a business or enterprise environment
• Processes personally identifiable information (PII) or other sensitive information
• Communicates regularly over the Internet or other networks


TRAINING, POLICY, AND ORGANIZATIONAL CAPABILITIES


Employees will be trained on the following:
• Secure design, including the following topics:
• Attack surface reduction
• Defense in depth
• Principle of least privilege
• Secure defaults
• Secure coding, including the following topics:







• Cross-site scripting
• SQL injection
• Weak cryptography
• Security testing, including the following topics:
• Differences between security testing and functional testing
• Risk assessment
• Security testing methods
• Privacy, including the following topics:
• Types of privacy-sensitive data
• Privacy design best practices
• Privacy development best practices
• Privacy testing best practices


REQUIREMENTS


The requirement phase should address security concerns to mitigate
issues later in development. This includes but not limited to:
• Quality Service Level Agreements (SLAs) set?
• Bug SLAs set?
• Will authorization and authentication be required?
• Determine will a stand-alone security design reviews be required?
• Does penetration testing need to be performed?
• Does fuzz testing need to be performed?
• What is privacy impact rating?
• High - The feature/product deals with PII
• Moderate - May impact privacy
• Low - No impact to privacy


DESIGN


The design phase should include but not limited to:
• Are attack surfaces covered?
• What firewalls are required?
• Is feature restricting or disabling access to system services?’
• Is proper cryptography services being used where applicable?
• Are security principles being applied?
• e.g. Principle of least privilege


IMPLEMENTATION


The implementation phase should include but not limited to:
• Latest versions of Enterprise standard web framework technologies are being leveraged (e.g. Grails, Spring & Spring
Security)
• Security warnings addressed by compilers
• Unsafe functions are not being used
• Static analysis tools run
• Code has been reviewed by at least 2 developers with focus on:
• Following internal coding standards for clarity, naming and design
• Security & Performance Implications
• Meets intended requirements
• Automated checks for the existence of tests run
• Code under review is programatically blocked from merging into the code base if the any check fail
• When a Code Review is merged tests automatically performed in our development environment







• Development databases are sanitized to prevent the use and leakage of production data


VERIFICATION


The implementation phase should include but not limited to:
• Are user privileges working as expected?
• Fuzz testing needed?
• Review attack surfaces again? Preferably by external team that developed it.


RELEASE AND RESPONSE


The release & response phase should include but not limited to:
• A incident response plan is created with the following defined:
• Emergency contacts
• Security service plan
• May have a list of security activities that were performed
• Data related Quality & Bug SLAs performance
• May have versions of technologies used


Miscellaneous Security Requirements


PENETRATION TESTING


Penetration testing will be performed on an annual basis. PCI pen testing template will be used to test external facing 
applications and services. AWS Security tools and tests will also be performed for internal white box testing.


SECURITY BLOGS/NEWSLETTERS


The security team will be registered and notified via email or other form of notification (Twitter, website) on known 
security risks and vulnerabilities. These will be addressed based on threat level.


ACCESS


• 2 Factor Authentication is required on all company logins that support 2 factor (Email, GitHub, etc)
• 2FA messages are directed to security personal for any high-level administrative account
• Access limited to need to know basis


APPLICATIONS & NETWORK


All applications and networks must meet the following requirements, any deviations from these requirements must be 
approved by the security team:
• Secure authorization
• Abuse lockout
• Role based permissions where applicable
• Anomaly detection and alerts on application server logs
• Automatic sanitization of inputs
• ORM database layer to prevent attacks via SQL Injection
• Communication between application services and tools is done through SSL/TLS encrypted connections (internal
network included)
• Non-production and production networks are segmented to limit the security implications in the event of a breach
• Firewalls are in place with limited ports accessible
• Guest network should be used for non-Flock Safety personal
• Usage of both log level and passive network anomaly detection implemented







DATABASE


• Field level encryption on sensitive fields such as PINS and passwords
• Production DB files are file level encrypted
• Production DB has Failover redundancy
• Daily backups


Data Breach Response Policy


PURPOSE


The purpose of the policy is to establish the goals and the vision for the breach response process. This policy will 
clearly define to whom it applies and under what circumstances, and it will include the definition of a breach, sta roles 
and responsibilities, standards and metrics (e.g., to enable prioritization of the incidents), as well as reporting, 
remediation, and feedback mechanisms. The policy shall be well publicized and made easily available to all personnel 
whose duties involve data privacy and security protection.


Flock Safety's Information Security’s intentions for publishing a Data Breach Response Policy are to focus significant 
attention on data security and data security breaches and how Flock Safety's established culture of openness, trust and 
integrity should respond to such activity. Flock Safety Information Security is committed to protecting Flock Safety's 
employees, partners and the company from illegal or damaging actions by individuals, either knowingly or 
unknowingly.


BACKGROUND


The e-mail address is monitored by the Flock Safety's Information Security Administrator. The security team will 
investigate all reported thefts, data breaches and exposures to confirm if a theft, breach or exposure has occurred. If a 
theft, breach or exposure has occurred, the Information Security Administrator will follow the appropriate procedure in 
place.


SCOPE


This policy applies to all whom collect, access, maintain, distribute, process, protect, store, use, transmit, dispose of, or 
otherwise handle personally identifiable information or Protected Health Information (PHI) of Flock Safety members. 
Any agreements with vendors will contain language similar that protects the fund.


CONFIRMED DATA BREACH


As soon as a theft, data breach or exposure containing Flock Safety Protected data or Flock Safety Sensitive data is 
identified, the process of removing all access to that resource will begin.


The Information Security Administrator will chair an incident response team to handle the breach or exposure.


The team may include members from:
• Upper Management
• Engineering/Dev Ops
• Information Technology
• Operations (if user data is affected)


This policy mandates that any individual who suspects that a theft, breach or exposure of Flock Safety Protected data 
or Flock Safety Sensitive data has occurred must immediately provide a description of what occurred via email 
null@flocksafety.com or immediately contact a member of Flock Safety’s security team (Dev Ops, I.T., V.P. Engineering or 
CTO).







• Human Resources
• The affected unit or department that uses the involved system or output or whose data may have been breached or 
exposed
• Additional departments based on the data type involved, Additional individuals as deemed necessary by the 
Information Security Administrator


The Information Security Administrator will be notified of the theft, breach or exposure. I.T., along with the designated 
forensic team, will analyze the breach or exposure to determine the root cause.


WORK WITH FORENSIC INVESTIGATORS


As provided by Flock Safety cyber insurance, the insurer will need to provide access to forensic investigators and 
experts that will determine how the breach or exposure occurred; the types of data involved; the number of 
internal/external individuals and/or organizations impacted; and analyze the breach or exposure to determine the root 
cause.


DEVELOP A COMMUNICATION PLAN


Work with Flock Safety communications, legal and human resource departments to decide how to communicate the 
breach to: a) internal employees, b) the public, and c) those directly affected.


Ownership and Responsibilities


ROLES & RESPONSIBILITIES:


• Sponsors are those members of the Flock Safety community that have primary responsibility for maintaining any 
particular information resource. Sponsors may be designated by any Flock Safety Executive in connection with their 
administrative responsibilities, or by the actual sponsorship, collection, development, or storage of information.


• Information Security Administrator is that member of the Flock Safety community, designated by the
Chief Technology Officer, who provides administrative support for the implementation, oversight
and coordination of security procedures and systems with respect to specific information resources in consultation with 
the relevant Sponsors.


• Users include virtually all members of the Flock Safety community to the extent they have authorized access to 
information resources, and may include staff, trustees, contractors, consultants, interns, temporary employees and 
volunteers.


• The Incident Response Team  shall be chaired by the Information Security Administrator and shall include, but will 
notbe limited to, the following departments or their representatives: Information Technology, Engineering, 
Communications, Legal, Management, Financial Services, Operations, and Human Resources.


Enforcement


Any Flock Safety personnel found in violation of this policy may be subject to disciplinary action, up to and including 
termination of employment. Any third party partner company found in violation may have their network connection 
terminated.


Definitions


• Encryption or encrypted data – The most effective way to achieve data security. To read an encrypted file, you must 
have access to a secret key or password that enables you to decrypt it. Unencrypted data is called plain text;







• Plain text – Unencrypted data.


• Hacker – A slang term for a computer enthusiast, i.e., a person who enjoys learning programming languages and 
computer systems and can often be considered an expert on the subject(s).


• Protected Health Information (PHI) - Under US law is any information about health status, provision of health care, or 
payment for health care that is created or collected by a “Covered Entity” (or a Business Associate of a Covered Entity), 
and can be linked to a specific individual.


• Personally Identifiable Information (PII) - Any data that could potentially identify a specific individual. Any 
information that can be used to distinguish one person from another and can be used for de-anonymizing anonymous 
data can be considered


• Protected data - See PII and PHI


• Information Resource - The data and information assets of an organization, department or unit.


• Safeguards - Countermeasures, controls put in place to avoid, detect, counteract, or minimize security risks to physical 
property, information, computer systems, or other assets. Safeguards help to reduce the risk of damage or loss by 
stopping, deterring, or slowing down an attack against an asset.


• Sensitive data - Data that is encrypted or in plain text and contains PII or PHI data. See PII and PHI above.


Clean Desk Policy


PURPOSE


The purpose for this policy is to establish the minimum requirements for maintaining a “clean desk” – where 
sensitive/critical information about our employees, our intellectual property, our 3rd parties could be left unprotected. 
It’s important that sensitive information is protected from accidental exposure or loss.


SCOPE


This policy applies to all Flock Safety employees and affiliates.


POLICY


1. Employees are required to ensure that all sensitive/confidential information in hardcopy or electronic form is secure 
in their work area at the end of the day and when they are expected to be gone for an extended period.
2. Computer workstations must be locked when workspace is unoccupied.
3. Computer workstations must be retained by the assigned party after working hours, no device shall be left on 
premises unattended for extended periods of time.
4. Whiteboards containing Restricted and/or Sensitive information should be erased.
5. Any Restricted or Sensitive information must be removed from the desk and locked in a drawer or locker when the 
desk is unoccupied and at the end of the work day.
6. File cabinets containing Restricted or Sensitive information must be kept closed and locked when not in use or when 
not attended.
7. Keys used for access to Restricted or Sensitive information must not be left at an unattended desk.
8. Passwords, api keys, and other sensitive data should never be sent/stored in plain text - including written down in 
any accessible location.
9. Printouts containing Restricted or Sensitive information should be immediately removed from the printer.
10. Restricted and/or Sensitive documents should be disposed of in a secure manner when no longer needed.







11. Portable computing devices such as laptops and tablets should remain in the custody of the party it was assigned.
12. All printers and fax machines should be cleared of papers as soon as they are printed; this helps ensure that 
sensitive documents are not left in printer trays for the wrong person to pick up.


POLICY COMPLIANCE


Compliance Measurement
The Flock Safety Security Team will verify compliance to this policy through various methods, including but not limited 
to, periodic walk-thrus, business tool reports, internal and external audits, and feedback to the policy owner. At a 
minimal, the Flock Safety Security team will complete an internal audit on an annual basis.


Exceptions
Any exception to the policy must be approved by the Security team in advance.


Non-Compliance
An employee found to have violated this policy may be subject to disciplinary action, up to and including termination 
of employment.


List of Third Parties of Concern


This document is intended to idenfity all third parties that Flock Safety either utilizes or conducts business with. Along 
with the entities named below, the level of information that they have (eg. deal with PII or do not deal with PII) is 
enumerated with the corresponding header. This document is meant to be a living document of all third parties and 
will be maintaned as third party relationships change.


PARTIES THAT STORE CUSTOMER PII


Below is a list of third parties that store PII for any amount of time. Most services only store PII for a temporary period 
of time for analysis or reporting purposes.


Services that are hosted by the following parties have granular privileges for Flock Safety employee access and are 
protected by our Identity Management Solution.
• Amazon Web Services (AWS)
• Dropbox
• Slack
• Chartio
• Segment
• FullStory
• Google Analytics
• LogDNA


PARTIES THAT DO NOT STORE NOR ANALYZE CUSTOMER PII


The following section regards parties that do not store nor analyze customer PII in any stage of information 
transmission or the software development process.


Identity and Access Management
• Google


Product Management
• Github
• Trello
• Airtable







Infrastructure
• Heroku
• DynDNS
• EasyDNS
• JFrog
• Name.com
• Webflow
• New Relic


Security, Monitoring, and Compliance
• Backbone Security
• Qualsys
• DigiCert
• Klipfolio
• Chartio
• Cisco Meraki
• Pingdom


DEVELOPER TOOLING & SOFTWARE


The following is a list of tooling and software that Flock Safety Employees use in accordance with the Acceptable Use 
Policy. Although none of the tooling below inheriently stores or analyzes PII, employees may on a case-by-case basis 
expose the following systems with PII data.


Please note that although the list below is as comprehensive as possible, third party software, libraries, plugins, and 
other non-major dependencies to the software below are not covered in the scope of this document. For any 
additional information, please contact the Flock Safety Security Team.


Operating Systems (OS) in Use
• Apple OS X
• Amazon Linux
• Ubuntu


Web Browsers in Use
• Chrome
• Safari


Security & Encryption
• OpenVPN
• Keka


Integrated Developer Environments (IDEs)
• IntelliJ
• Sublime
• Atom


Other Tooling/Software
• Adobe Systems
• Microsoft Office
• Postman
• Homebrew







• Docker
• Quip


Updates to This Document 


Flock Safety's Information Security Administrator will update this document on an annual basis and inform employees 
of key changes. If you have any questions or see the need for updates within this doc, please contact 
null@flocksafety.com







your team to draft an answer? Looks like this question will be asked during the upcoming
council meeting. On a side note we are working on generating more vocal support for the
camera system. I had a nice discussion with our Assist City Manager yesterday and he has
been receiving quite a bit of positive feedback from the downtown business owners
regarding the system. We are actually discussing adding even more cameras to better cover
the downtown area as well. I’m sure their will be some additional public pushback at the
council meeting, but I’ve been reassured that this project has plenty of council support.
Thanks again for all the help. Mark

 

From: Michael Greene <MGreene@ci.benicia.ca.us> 
Sent: Tuesday, March 09, 2021 7:18 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Fwd: Flock Safety contract wrong for Benicia

 

Maybe Flock could put together a response?

Sent from my iPhone

Begin forwarded message:

From: Lionel Largaespada <LLargaespada@ci.benicia.ca.us>
Date: March 9, 2021 at 7:01:43 PM PST
To: Erik Upson <EUpson@ci.benicia.ca.us>, Michael Greene
<MGreene@ci.benicia.ca.us>
Subject: Fwd: Flock Safety contract wrong for Benicia

﻿ FYI, in case you didn’t get the same email. 

 

Sent from my iPhone

Begin forwarded message:

From: Gregg Horton <greggahorton@gmail.com>
Date: March 9, 2021 at 4:48:00 PM PST
To: Steve Young <SYoung@ci.benicia.ca.us>, Tom Campbell
<TCampbell@ci.benicia.ca.us>, Christina Strawbridge
<CStrawbridge@ci.benicia.ca.us>, Lionel Largaespada
<LLargaespada@ci.benicia.ca.us>, Trevor Macenski
<TMacenski@ci.benicia.ca.us>
Subject: Flock Safety contract wrong for Benicia

﻿
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Hello Mayor and Council members,

 

My name is Gregg Horton and I am an Information Security
Professional living here in Benicia. I'm emailing you all today
because of the pending contract to implement license plate readers
all around the city. Just today, Hackers have breached another
security camera company, Verkada Inc. 
https://www.bloomberg.com/news/articles/2021-03-09/hackers-
expose-tesla-jails-in-breach-of-150-000-security-cams?
sref=ylv224K8

At last night's meeting I asked if Flock had a security team, they
could not give an answer if they had a team dedicated to security.
Looking at their LinkedIn and the company website, I could find no
instance that they had a dedicated team that took care of securing
their product. I feel like Flock is not a mature enough company and
does not solve the problems they claim to solve. Regardless of the
civil rights issues with putting cameras in our community, I fear
that if hackers got access to the data collected it would be
detrimental to Benicia's reputation, opening the city up to
litigation. 

I will be bringing these concerns in a public manner to the city
council meeting where you decide to approve the budget, I decided
to email you some information I was able to find beforehand based
on the current news today. If you want to know more about the
insecurity of systems like these, please feel free to reach out. I have
contacts at the Electronic Frontier Foundation who have been doing
this kind of research for years and have data to back up that these
systems are personal data risks that we don't need to be taking on. 

Thank you,

Gregg Horton

https://sales.flocksafety.com/t/102869/c/64dfd048-9b9a-46f4-9e6f-6199e2d90e3d/NB2HI4DTHIXS653XO4XGE3DPN5WWEZLSM4XGG33NF5XGK53TF5QXE5DJMNWGK4ZPGIYDEMJNGAZS2MBZF5UGCY3LMVZHGLLFPBYG643FFV2GK43MMEWWUYLJNRZS22LOFVRHEZLBMNUC233GFUYTKMBNGAYDALLTMVRXK4TJOR4S2Y3BNVZT643SMVTD26LMOYZDENCLHA======/www-bloomberg-com-news-articles-2021-03-09-hackers-expose-tesla-jails-in-br
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From: John Anderson
To: Mark Menesini
Subject: Re: FW: FW: Flock Safety contract wrong for Benicia
Date: Wednesday, March 17, 2021 7:24:04 PM
Attachments: image001.jpg

image002.jpg

Hey Mark, apologies for the delay on this.  I was out of the office for a few days last week, and Monday was mostly
taken up with Foster City going to council that evening. 

I have a response from my CTO/Co-Founder on this along with some additional security info that can be shared.  I
just need to put it all together so I'll get that to you by tomorrow.

Thanks,

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com

On Thu, Mar 11, 2021 at 2:08 PM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

John,

 Could you forward Mr. Hortons information to Matt Feury so he can draft a response back.
I have the feeling that whatever response we give will be met with another question. Have
him CC me in the email as well. Let me know if that will work for you guys. Thanks.

 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Thursday, March 11, 2021 12:13 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: FW: Flock Safety contract wrong for Benicia

 

Hi Mark, I've attached some info on our security policies that you can share.  I don't know
all of the details on that situation, but I'm hearing that the issues at Verkada could have been

mailto:john.anderson@flocksafety.com
mailto:Mmenesini@ci.benicia.ca.us
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mailto:john.anderson@flocksafety.com
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avoided had the user been using 2FA.  

 

We also have several additional things that we do internally to enhance security, although
I'm not sure what I'm allowed to share publicly so potentially more to come.  

 

Also, Matt Feury is our CTO and Co-Founder, and he oversees everything security related
here at Flock.  Matt is planning on joining us for the City Council meeting whenever it's
scheduled.

 

Hope this helps.

 

PS: I'm actually out of the office today and tomorrow so my responses may be a little slower
than usual.

 

John 

 

 

 

Please note my new phone number

John Anderson

Territory Manager, Northern California

Flock Safety

408-752-5120 | john.anderson@flocksafety.com

 

Image removed by sender.

 

mailto:john.anderson@flocksafety.com


 

On Thu, Mar 11, 2021 at 10:23 AM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

John,

Sorry to be a pain but this gentleman has sent me more emails with additional questions
he wants answered. I would like to send him a response on his first email sooner than
later. Have you been able to make any progress yet? When things settle down I can out
you in touch with our Asst City Manager Mario Giuliani who has been gathering
community support for the project. He should be able to provide you with some feedback.
Thanks again Mark

 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Wednesday, March 10, 2021 10:11 AM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: FW: Flock Safety contract wrong for Benicia

 

Thanks, yes I'll get some info on this for you.

 

Also, would you mind documenting your process for getting support for the camera
system?  I'd like to share what works and what doesn't with other agencies that will likely
face the same things. 

 

Dont hesitate to ask if there's anything else we can assist with on our end.

 

Thanks,

 

John

 

Please note my new phone number

John Anderson

Territory Manager, Northern California

Flock Safety

mailto:MMenesini@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us


408-752-5120 | john.anderson@flocksafety.com

 

Image removed by sender.

 

 

On Wed, Mar 10, 2021 at 10:05 AM Mark Menesini <MMenesini@ci.benicia.ca.us>
wrote:

John,

Please take a look at the email below. Can you push this out to the appropriate members
of your team to draft an answer? Looks like this question will be asked during the
upcoming council meeting. On a side note we are working on generating more vocal
support for the camera system. I had a nice discussion with our Assist City Manager
yesterday and he has been receiving quite a bit of positive feedback from the downtown
business owners regarding the system. We are actually discussing adding even more
cameras to better cover the downtown area as well. I’m sure their will be some
additional public pushback at the council meeting, but I’ve been reassured that this
project has plenty of council support. Thanks again for all the help. Mark

 

From: Michael Greene <MGreene@ci.benicia.ca.us> 
Sent: Tuesday, March 09, 2021 7:18 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Fwd: Flock Safety contract wrong for Benicia

 

Maybe Flock could put together a response?

Sent from my iPhone

Begin forwarded message:

From: Lionel Largaespada <LLargaespada@ci.benicia.ca.us>
Date: March 9, 2021 at 7:01:43 PM PST
To: Erik Upson <EUpson@ci.benicia.ca.us>, Michael Greene
<MGreene@ci.benicia.ca.us>
Subject: Fwd: Flock Safety contract wrong for Benicia
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﻿ FYI, in case you didn’t get the same email. 

 

Sent from my iPhone

Begin forwarded message:

From: Gregg Horton <greggahorton@gmail.com>
Date: March 9, 2021 at 4:48:00 PM PST
To: Steve Young <SYoung@ci.benicia.ca.us>, Tom Campbell
<TCampbell@ci.benicia.ca.us>, Christina Strawbridge
<CStrawbridge@ci.benicia.ca.us>, Lionel Largaespada
<LLargaespada@ci.benicia.ca.us>, Trevor Macenski
<TMacenski@ci.benicia.ca.us>
Subject: Flock Safety contract wrong for Benicia

﻿

Hello Mayor and Council members,

 

My name is Gregg Horton and I am an Information Security
Professional living here in Benicia. I'm emailing you all today
because of the pending contract to implement license plate
readers all around the city. Just today, Hackers have breached
another security camera company, Verkada Inc. 
https://www.bloomberg.com/news/articles/2021-03-
09/hackers-expose-tesla-jails-in-breach-of-150-000-security-
cams?sref=ylv224K8

At last night's meeting I asked if Flock had a security team,
they could not give an answer if they had a team dedicated to
security. Looking at their LinkedIn and the company website, I
could find no instance that they had a dedicated team that took
care of securing their product. I feel like Flock is not a mature
enough company and does not solve the problems they claim
to solve. Regardless of the civil rights issues with putting
cameras in our community, I fear that if hackers got access to
the data collected it would be detrimental to Benicia's
reputation, opening the city up to litigation. 

I will be bringing these concerns in a public manner to the city
council meeting where you decide to approve the budget, I
decided to email you some information I was able to find
beforehand based on the current news today. If you want to
know more about the insecurity of systems like these, please
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feel free to reach out. I have contacts at the Electronic Frontier
Foundation who have been doing this kind of research for
years and have data to back up that these systems are personal
data risks that we don't need to be taking on. 

Thank you,

Gregg Horton



From: John Anderson
To: Mark Menesini
Subject: Re: Question
Date: Tuesday, January 26, 2021 6:22:33 PM
Attachments: image001.jpg

image002.jpg
image003.jpg
image004.png
image005.gif

Sounds good.  We have TONS of content that I can pull from.  I'll prepare a few slides for that meeting, you and
your team can tell me what you like and don't like, and then I can fine tune the slides based on how you'd like the
flow of those meetings to go.

Just off the top of my head, I'm thinking that some of the main topics that we may want to cover are:

1. What is LPR
2. What are the benefits
3. Security/privacy
4. Actually results being achieved by other nearby cities
5. Benicia's plan

Thanks,

John

John Anderson
Territory Manager, Northern California
Flock Safety
408.652.8530 | john.anderson@flocksafety.com

On Tue, Jan 26, 2021 at 6:10 PM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

Just seeing what our options are. Let’s discuss during an upcoming Zoom meeting that I will
include you in. Date has yet to be set.

 

From: John Anderson <john.anderson@flocksafety.com> 
Sent: Tuesday, January 26, 2021 6:09 PM
To: Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: Question
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Hi Mark, we have slides for just about everything ;)

 

Are you thinking about slides for the two Zoom meetings that you told me about (one for
HOA's/Neighborhood Watch/Businesses, and the second for the general public) as well as
for a conversation with City Council?

 

I can definitely help with that.

 

Thanks,

 

John

 

 

John Anderson

Territory Manager, Northern California

Flock Safety

408.652.8530 | john.anderson@flocksafety.com

 

Image removed by sender.

 

On Tue, Jan 26, 2021 at 5:57 PM Mark Menesini <MMenesini@ci.benicia.ca.us> wrote:

John,

Quick question. Do you guys have a prepared Power Point presentation geared towards
community engagement or is Flock’s involvement more of question/answer ? Hope that

mailto:john.anderson@flocksafety.com
mailto:MMenesini@ci.benicia.ca.us


makes sense.

 

Lieutenant Mark Menesini

Operations Division

200 E L Street

Benicia, Ca 94510

707-746-4262

mmenesini@ci.benicia.ca.us

 

Follow us on:

 

mailto:mmenesini@ci.benicia.ca.us
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FBenicia-Police-Department-189065628095238%2F%3Ffref%3Dnf&data=02%7C01%7C%7Cdaddbbeaff944cadf2a108d72d8a0b6f%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637027943239800605&sdata=kGxEJfh5YB%2BUkKgDcCzK2%2FWoS0EEMygAuaZFSTvGcjU%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2FBeniciaPD&data=02%7C01%7C%7Cdaddbbeaff944cadf2a108d72d8a0b6f%7C5e7f20ace5f14f838c3bce44b8486421%7C0%7C0%7C637027943239800605&sdata=kuIrLg4%2Fs6m2w3lgL8rB0Ol6m3lAmLzLAf4UxI3so9U%3D&reserved=0


From: Meg Heusel
To: Kelly Botello; John Anderson
Cc: Irma Widjojo; Mark Menesini
Subject: Re: Tonight"s Presentation
Date: Monday, March 8, 2021 12:31:13 PM

Hi Kelly, 

That is excellent! So, @John Anderson will have the slides up on his computer and go through them for the presentation. It would be great if you can make him a co-host, and he can
have the slides ready to go before things get started. 

Thanks, 

Meg

On Mon, Mar 8, 2021 at 2:40 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Hi Meg,

 

Yes, I was able to pull this link up in the DropBox.   Thank you!

 

Sure, John can control the slides the entire time. It worked well last time.

I will add him to co-host the meeting.

 

Thanks for your help,

Kelly

 

From: Meg Heusel <meg@flocksafety.com> 
Sent: Monday, March 08, 2021 11:35 AM
To: Kelly Botello <KBotello@ci.benicia.ca.us>
Cc: Irma Widjojo <IWidjojo@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.benicia.ca.us>
Subject: Re: Tonight's Presentation

 

Hi Kelly, 

 

Are you able to access the file with the DropBox link below? Last time, John from our team had the slides up and progressed through them for the entire presentation. We found
that it'd be easier, instead of flipping presenters. Do you want him to do the same this evening? 

 

https://www.dropbox.com/scl/fi/zgptqwb84fv5pcdy912r1/Benicia-Community-Safety-Event-FINAL-Feb.-25.pptx?dl=0&rlkey=cx3glu9gzxuzulqga4aky0w30

 

Thank you, 

 

Meg

 

On Mon, Mar 8, 2021 at 2:29 PM Kelly Botello <KBotello@ci.benicia.ca.us> wrote:

Thank you both! 

 

Lt. Menesini and I both are unable to access the new PP as it needs a Google account. 

 

Is there another format you can send it in?

 

Will I be controlling the PP throughout or just the PD portion?

 

Thanks,

Kelly

 

From: Irma Widjojo <IWidjojo@ci.benicia.ca.us> 
Sent: Monday, March 08, 2021 11:20 AM
To: Meg Heusel <meg@flocksafety.com>
Cc: John Anderson <john.anderson@flocksafety.com>; Jessica Wunder <jessica.wunder@flocksafety.com>; Hector Soliman-Valdez <hector.soliman@flocksafety.com>;
Michael Greene <MGreene@ci.benicia.ca.us>; Mark Menesini <MMenesini@ci.benicia.ca.us>; Kelly Botello <KBotello@ci.benicia.ca.us>
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Subject: Re: Tonight's Presentation

 

Hi Meg,

 

The chief and I are actually not going to be around for the meeting today. Mark Menesini and Kelly Botello will be there to take over. The presentation should be the same one
that we did a couple of weeks ago.

 

Thank you and sorry to miss the meeting tonight!

 

Irma

 

Irma Widjojo

Management Analyst/Public Information Officer

Benicia Police Department

200 East L Street

Benicia, CA 94510

(707)746-4263

iwidjojo@ci.benicia.ca.us

 

 

On Mar 8, 2021, at 11:04 AM, Meg Heusel <meg@flocksafety.com> wrote:

﻿Hi Irma,

I wanted to confirm with you that the attached slides from the February 25th presentation will be what John needs to pull up for this evening's presentation?

Thank you,

Meg
--

[https://lh3.googleusercontent.com/VWwUR2s-
ARDdD1I_iG428I8ea9cVkfETLtD5lVbrbzpRbT6ztxdwYx2idYpQi25bGPxHQyuDXNaWpWv5g29FA0Iu6ssCRXxr2fZPsz_cLkhvMALxXK5J1cw0WvFQnIiIriBOEESJ]

Meg Heusel
Director of Marketing, Community Engagement

[https://lh3.googleusercontent.com/_Wq98XQ74BXxoN3Wh-NbKpg2d_FmPQseq_8XgRrOdIiUZCyBdf3KG5ZGbdQJwU74AnRm7zRUNsYIapo8jgOZ-
u_NMi15OjnCdwdjlFHjFQWAI22v_4RA6t5pPy8F11tezC65dYNH]
404.991.3293 | meg@flocksafety.com<mailto:meg@flocksafety.com>

[https://lh4.googleusercontent.com/vaPDVpE2Bkb1yfLh4KgUEp3JCp7r3k5kAkuUj1cCHJW-
HE_CQi2xUUrP37LWag1mP3k402CtkeJPj4311lT5eHn3jLiF_r9hSShLaBT16xVn7IyOXcTAfjBp_LEMrsdLYrR7ulyo] Do you mind giving us a review? Click
here<https://sales.flocksafety.com/t/102869/c/2e962af5-430c-4ca5-b36c-
4cb884544a38/NB2HI4B2F4XWOLTQMFTWKL3GNRXWG2ZNONQWMZLUPEXXEZLWNFSXO===/g-page-flock-safety-review>!

<Benicia Community Safety Event - FINAL - Mar. 8.pdf>

 

--

 

Meg Heusel
Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com

Do you mind giving us a review? Click here!

 

-- 

Meg Heusel
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Director of Marketing, Community Engagement

404.991.3293 | meg@flocksafety.com 

 Do 
you mind giving us a review? Click here! 

mailto:meg@flocksafety.com
http://g.page/flock-safety/review


From: Flock Safety
To: Mark Menesini
Subject: Sorry we missed you! Watch the Flock Safety Winter Product Launch recording
Date: Thursday, February 18, 2021 1:18:43 PM

During yesterday’s “Flock in 3D” product launch webinar, we announced three exciting new features and several enhancements available to law 
enforcement customers today. ​​​​​​

Our product and engineering teams have been working hard to bring you best-in-class technology designed to detect relevant information, 
decode it into objective evidence, and deliver it into the hands of law enforcement. 

Here’s what’s new:

NEW Vehicle Build Filters

Get faster leads with more specific vehicle filters in Search, like convertibles, sedans, and more!

Saved Search

Stop repeating the same search query for ongoing investigations. Receive email, SMS, and in-app notifications when a Flock Camera 
sees a vehicle that matches your Vehicle Fingerprint ™ criteria - see the demo.

Flock On Patrol for iOS + Android

Leverage the power of ALPR and the FBI’s NCIC hotlist from any mobile device!

Here’s what’s improved:

Self-serve TALON ™ Network Opt-in - for FREE
Access an additional 500M vehicle reads per month for FREE by selecting “Enable Talon Lookup Sharing” at the bottom of your 
Organization Management page.

More Actionable Insights
Access reporting for Traffic Counts, Hotlist Alerts, and User Behavior.

Improved User Management
Share Custom Hot Lists with a specific Role

Axon Evidence.com Integration Updates
“Case” is no longer a required field.

Best regards,
Flock Safety Team

Flock Safety, 1170 Howell Mill Rd NW, Suite 210, Atlanta, Georgia 30318, United
States | https://info.flocksafety.com/unsubscribe/u/892161/e891fad444b3ade01e18a255cfc9cbd1bf15317903b8e5b142b85c5fb2fcb7e2/10278243
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From: John Anderson
To: Mark Menesini
Subject: Staff Reports
Date: Monday, March 22, 2021 10:17:36 AM
Attachments: Covina - Staff Report - 2020.pdf

Azusa - Staff Report - 2020-9.pdf

Hey Mark, here are a couple of staff reports you can use.  Hopefully this helps to give you a good starting point.

Thanks, and don't hesitate to ask if there's anything else I can do to help.

John

Please note my new phone number

John Anderson
Territory Manager, Northern California
Flock Safety
408-752-5120 | john.anderson@flocksafety.com
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Regular Meeting  
AGENDA ITEM REPORT 


ITEM NO. CC 9 


 
Meeting: Regular Meeting - Sep 15 2020 
Title: Lease of Automated License Plate Readers (ALPR) from Flock Group Inc. 
Presented By: John Curley, Chief of Police  
Recommendation: 1. Approve the 1-year lease of twenty (20) Automated License Plate Reader Cameras 


from Flock Group Inc., in an amount not to exceed $55,000 based on the sole source 
purchasing process noted in CMC Section 2.20.080 (b)(1) - Sole Source Purchases; and 
2. Approve Resolution CC 2020-81 increasing the police department 2020-21 budget by 
$30,005 to provide the remaining funds needed to lease the FLOCK camera system. 


 
EXECUTIVE SUMMARY / BACKROUND: 
Auto theft is Covina’s fastest-growing Part I crime with an increase of over 16% compared to the same time last 
year. More than 100 vehicles have been reported stolen this year, 20 in August alone. The Taskforce for 
Regional Autotheft Prevention (TRAP) estimates that $1 billion worth of vehicles are stolen each year in Los 
Angeles County.  
  
Auto theft not only deprives owners of the use of their vehicles but also provides criminals with a means to 
commit more crimes in a vehicle not belonging to them. For this reason, gang-related crimes are often 
committed with the use of stolen automobiles. Focusing proactive enforcement efforts on auto-theft often 
uncovers other criminal activity and prevents other serious crimes.  
  
Automated License Plate Reader (ALPR) technology has been used by police agencies to locate stolen vehicles 
and solve other crimes where an automobile has been used. ALPR technology has continued to evolve and 
become less cost-prohibitive. Traditional ALPR systems included expensive fixed camera locations or mobile 
devices mounted in patrol cars. Covina PD has deployed mobile ALPRs in the past; however, these devices 
have reached their end of life and are no longer in service.  
 
DISCUSSION: 
The Flock Safety ALPR System is a deployment of cameras throughout an area to provide greater coverage and 
more detailed information for law enforcement. The Flock lease proposed here would include 20 cameras which 
can be spread throughout the City in high crime areas. Flock’s cameras capture date, time, location, license 
plate (state, partial, paper, and no plate), vehicle details (type and color), as well as objects (bicycle, animals, 
and people). 
  
Flock Safety presented staff with a desirable approach to deploying ALPR cameras throughout the community.  
Unlike other fixed or mobile ALPR devices, the Flock system provides the ability to cover more area of the city 
with system maintenance provided by the vendor rather than City staff. The Flock program is an all-inclusive 
model for deploying the APLR cameras.  Flock Safety is the sole manufacturer and developer of the Flock 
Safety Camera. There are several other differences between Flock and other ALPR companies.  Most notably 
they are the only manufacturer and service provider that leases ALPR services.  Others require the city to 
purchase equipment.   
  







The key benefits of Flock are that they charge an annual flat rate lease per camera of $2,500, which is wireless, 
free of infrastructure setup, and has the option for solar or direct power.  They also include a two-year warranty, 
Criminal Justice Information Services (CJIS) compliant cloud-based hosting, unlimited user licenses, ongoing 
software enhancements, camera setup, mounting, shipping, handling, and a cellular connection. The Flock lease 
program prevents the City from being burdened with maintaining costly equipment at the end of the agreement, 
which could require replacement.      
  
Other local communities including Azusa, San Dimas, San Marino, Ontario, and Redlands have chosen the 
Flock system.  
 
FISCAL IMPACT: 
13826.4(b)(1) of the California Penal Code authorizes use of Supplemental Local Law Enforcement Funding 
for enhanced law enforcement efforts toward increased efforts to apprehend, prosecute, and convict violent 
“hard core” gang members. Police staff believe there is a nexus to the FLOCK strategy as it will increase efforts 
in this area and at the same time increase the clearance rate of reported crimes which are targeted as gang-
related.On March 17, 2020, City Council approved $24,995 (2246 1000 51005  for a one-year agreement with 
Elucd Inc. (CC12); however police department staff requests these monies be redirected to the FLOCK Camera 
system. The remaining balance of ($30,005) will come from The Supplemental Law Enforcement Services 
Account (SLESA) Fund 22461110-54420 (Supp Law-Crime Prevention – Tactical Equipment)  . 
 
CEQA (CALIFORNIA ENVIRONMENTAL QUALITY ACT): 
None. 
 
ATTACHMENTS: 
Attachment A - Sole Source 
Attachment B - Resolution CC 2020-81 Flock 
 
Respectfully submitted, 
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Sole Source Letter for Flock Safety ALPR Cameras and Solution  


 
Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock 
Safety is also the sole provider of the comprehensive monitoring, processing, and machine 
vision services which integrate with the Flock Safety ALPR Camera. 


 
The Flock Safety ALPR camera is the only Law Enforcement Grade ALPR System to offer 
the following combination of features: 
 


● Machine vision to analyze vehicle license plate, state recognition, vehicle color, vehicle 
type, and vehicle make 


● Machine vision to capture and identify characteristics of vehicles with a paper license 
plates and vehicles with the absence of a license plate 


● Ability to capture two (2) lanes of traffic simultaneously with a single camera from a 
vertical mass 


● Wireless deployment of license plate reading cameras with integrated cellular 
communication weighing less than 5lbs and able to be powered solely by a solar panel 
of 60W or less 


● Ability to capture and process up to 30,000 vehicles per day with a single camera 
powered exclusively by solar power 


● On device machine processing to limit LTE bandwidth consumption 
● Cloud storage of footage 
● Web based footage retrieval tool with filtering capabilities such as vehicle color, vehicle 


type, vehicle manufacturer, partial or full license plate, state of license plate, and object 
detection 


● Privacy controls to enable certain vehicles to “opt-out” of being captured on film 
● Performance monitoring software to predict potential failures, obstructions, tilts, and 


other critical or minor issues 
● Covert industrial design for minimizing visual pollution 


 
Thank you, 


 
Garrett Langley 
CEO, Flock Safety 


 
 


 
1170 Howell Mill Rd. NW · Suite 210, Atlanta, GA 30318 
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RESOLUTION CC 2020-81 


 


A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF COVINA, 


CALIFORNIA, INCREASING THE POLICE DEPARTMENT FISCAL 


YEAR 2020-21 BUDGET BY $30,005 FOR LEASE OF AUTOMATED 


LICENCE PLATE READER CAMERAS  


 


 


WHEREAS, the City of Covina is a municipal corporation duly organized and existing 


pursuant to the Constitution and laws of the State of California (“City”); and  


 


WHEREAS, the reallocation of appropriations may be made by the City Manager, 


amendments (increases/decreases) to the Budget shall be by approval and Resolution of the City 


Council; and 


 


WHEREAS, the City of Covina Police Department would like to lease twenty (20) 


Automated License Plate Reader Cameras from Flock Group Inc in the not-to-exceed amount of 


$55,000 for the first year; and 


 


WHEREAS, $24,995 in funding has been previously appropriated; and 


 


WHEREAS, the remaining $30,005 of the lease cost shall be appropriated from the 


Supplemental Law Enforcement Services Account (2246) fund balance and will increase the police 


department FY 2020-21 budget by the same amount. 


 


NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF COVINA, 


CALIFORNIA, DOES HEREBY RESOLVE AS FOLLOWS: 


 


SECTION 1. Amend the fiscal year 2020-2021 Police Department Budget as follows: 


  


 Appropriation Account: 2246-1110-54420   $30,005 


 


SECTION 2. The City Clerk shall certify to the passage and adoption of this resolution 


and shall enter the same in the Book of Original Resolutions.  


 


APPROVED and PASSED this 15th day of September, 2020. 


 


City of Covina, California 


 


 


BY:  


VICTOR LINARES, Mayor 


 


ATTEST: 


 


 


___________________________________________ 


GEORGIANNA NICOLE ALVAREZ 


Chief Deputy City Clerk 
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Resolution CC 2020-81 Page 2 of 2 


CERTIFICATION 


I, Georgianna Nicole Alvarez, Chief Deputy City Clerk of the City of Covina, do hereby certify 


that Resolution CC 2020-81 was duly adopted by the City Council of the City of Covina at a 


regular meeting held on the 15th day of September, 2020, by the following vote: 


 


AYES:  COUNCIL MEMBERS:    


NOES:  COUNCIL MEMBERS:    


ABSTAIN:  COUNCIL MEMBERS:    


ABSENT:  COUNCIL MEMBERS:   


 


Dated:   


                                                                    ____________________________________________ 


                                          GEORGIANNA NICOLE ALVAREZ 


        Chief Deputy City Clerk   
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From: John Anderson
To: Mark Menesini
Subject: Webinar | San Ramon & Danville PD on ALPR
Date: Thursday, October 1, 2020 4:48:39 AM

Hi Mark,
 
I’d like to invite you to an ALPR webinar that I’m co-hosting with our CEO & Founder, Garrett
Langley, on Wednesday, 10/07 at 10:00 AM PDT. We have guests joining from San Ramon PD and
Danville PD to share their stories and tremendous success with Flock Safety LPR cameras. 

Our focus will be on the technology (Solar Power, Cellular, AI/Machine Learning, and more) and the
results that are produced both in terms of arrests AND increased community engagement. Please
register to join the virtual event by clicking here. 

Feel free to forward this invite along to your law enforcement colleagues and peers that may be
interested in joining. I look forward to sharing results like these that are possible when a new breed
of LPR Camera is combined with excellent police work:

Vacaville PD solves crime with cameras paid for by the community. 
Hemet PD recovers 24 stolen cars, solved an armed robbery, and made over 20 arrests in
their first month with Flock LPR cameras.
Ontario PD sees instant results with new Flock Safety LPRs - 14 stolen vehicles recovered in
three weeks. 

Are you interested in attending? Visit this link to save your spot. 

Thanks, 
 
John Anderson
Territory Sales Manager, Northern California 
Flock Safety
408.652.8530 | john.anderson@flocksafety.com
 

Flock Safety, 1170 Howell Mill Rd NW, Suite 210, Atlanta, Georgia 30318, United States
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From: John Anderson
To: Mark Menesini
Subject: Webinar Tomorrow | San Ramon & Danville PD on ALPR
Date: Tuesday, October 6, 2020 11:23:38 AM

Hi Mark,
 
Just following up on my email from last Thursday. Any interest in joining us for the ALPR
webinar tomorrow at 10:00 AM PDT? 
 
Captain Cary Goldberg from San Ramon PD and Detective Dan Lynch from Danville PD will
share their stories and tremendous success with Flock Safety LPR cameras. Please register
to join the virtual event by clicking here.
 
Do you think you will be able to attend? 

Thanks, 
 
John Anderson
Territory Sales Manager, Northern California 
Flock Safety
408.652.8530 | john.anderson@flocksafety.com
 

Flock Safety, 1170 Howell Mill Rd NW, Suite 210, Atlanta, Georgia 30318, United States
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From: Garrett Langley
To: Edward Criado; Mark Menesini; Erik Upson
Subject: Flock Safety - Camera Map for Benicia, CA
Date: Thursday, November 14, 2019 6:49:36 PM
Attachments: Flock Safety ALPR Proposal - Benicia, CA (31 cam).pdf

Gentlemen, 

Thank you for the time yesterday.

As promised, here is a proposed map of cameras based off the discussion yesterday.

The total gets to:
10 cameras for Entry
10 cameras for Exit
11 cameras for Key Intersections

All in 31 cameras. 

Let me know if you want to jump on the phone tomorrow / Monday to discuss. 

Look forward to hearing from you,
Garrett

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more



From: John Anderson
To: Garrett Langley
Cc: Erik Upson
Subject: Re: Bay Vista HOA - Benecia
Date: Monday, August 17, 2020 11:02:52 AM

Hello Chief, I'd like to invite you to a product launch that we're doing tomorrow morning at 9:30.  We're constantly
adding to our solution and we're going to be showing some of the great things that our Product and Engineering
teams have been working on, so you'll get to see the latest advancements that are about to go live in our solution.

I know you've been thinking about our solution for a while, so it'd be great if you and/or your team can attend.

Please let me know if you're interested in attending and I'll send over the registration info.

Thanks,

John

John Anderson 
Territory Account Manager, Northern California

408.652.8530 | john.anderson@flocksafety.com

On Wed, Aug 12, 2020 at 8:34 AM John Anderson <john.anderson@flocksafety.com> wrote:
Thanks for the introduction, and hello Chief Upson.

It's looking like I'll be in the area next Wednesday or Thursday so it would be great to have an opportunity to chat
with you at the same time.  I understand that you may still be working on the details/funding, but I think it would
make a lot of sense to continue discussing the MOU in the meantime, so we can give you access to our other
cameras in the area (Bay Vista HOA, Villejo, and others).

Thanks, and looking forward to hearing back.

John

On Wed, Aug 12, 2020 at 2:14 AM Garrett Langley <garrett@flocksafety.com> wrote:
Morning Chief,

Just wanted to check in and see how things were holding up in the city. We continue to
install cameras and would be happy to get your team access to those (esp the Vallejo
cameras).

I also wanted to take this chance to make a warm introduction to John Anderson (cc'd) and

mailto:john.anderson@flocksafety.com
mailto:garrett@flocksafety.com
mailto:EUpson@ci.benicia.ca.us
mailto:john.anderson@flocksafety.com
mailto:john.anderson@flocksafety.com
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who recently joined the team out of San Jose. 

It looks like he will be in the area next week (heading up to visit Vacaville in person).
Perhaps he could swing by to give you a quick Flock update?

Thanks
Garrett

Garrett Langley
CEO & Founder

On Tue, May 26, 2020 at 7:24 AM, Garrett Langley <garrett@flocksafety.com> wrote:
Morning Chief,

I hope you are well and the City is rebounding. 

Wanted to see if you had any interest in getting a simple MOU executed that would
allow data sharing between both Bay Vista HOA (already has cameras) and the other
agencies nearby that either have cameras or are being installed? (Vallejo, Danville,
Hercules, San Ramon, Livermore, etc). Let me know and I can send over the doc.

Thanks!
Garrett

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Thu, May 14, 2020 at 11:19 AM, Garrett Langley <garrett@flocksafety.com> wrote:
Looks like the Planning Commission keeps canceling their meetings...you think the
cannabis guys are going to get approved in May still?

Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Thu, Apr 30 2020 at 8:35 PM, Garrett Langley <garrett@flocksafety.com> wrote: 
Agree, its a strange world right now. Down in GA we are “open” but most things are
still closed. People are trying to be smart.

Keep me posted, we will be here and ready when you are!
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https://www.cnet.com/news/neighborhood-security-cameras-sacrifice-privacy-to-solve-crimes/
mailto:garrett@flocksafety.com


Garrett Langley
CEO & Founder

As seen on NBC, FOX, CBS, CNET and more

On Thu, Apr 30 2020 at 5:59 PM, Erik Upson <EUpson@ci.benicia.ca.us> wrote: 

We’re doing well.  Challenging times to say the least.

 

I think our county will start rolling back some stuff next week.

 

Hope you are well. Our cannabis retailer going to Planning Commission in May, so
hopefully we’ll get some movement on that and funding for our project.

 

Regards,

 

Erik

 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Thursday, April 30, 2020 12:48 PM
To: Erik Upson <EUpson@ci.benicia.ca.us>
Subject: Re: Bay Vista HOA - Benecia

 

Hey boss,

 

You and the team staying safe? Are you seeing an end to this mess? Seems like
each city is doing things different. 

 

Talk soon

Garrett

 

https://www.flocksafety.com/?utm_source=signature&utm_medium=email&utm_campaign=logo
https://www.wsmv.com/news/neighborhood-purchases-personal-license-plate-reading-camera/article_6bab1df6-fdc4-11e8-af0f-bf1a76ade7cf.html
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https://www.cnet.com/news/neighborhood-security-cameras-sacrifice-privacy-to-solve-crimes/
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Garrett Langley

CEO & Founder

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Mon, Mar 30, 2020 at 8:04 PM, Erik Upson <EUpson@ci.benicia.ca.us> wrote:

Thanks for checking in Garrett!  California seems to be doing...ok.  Flattening the
curve here!  Stay safe.

Sent from my iPhone

On Mar 30, 2020, at 4:58 PM, Garrett Langley
<garrett@flocksafety.com> wrote:

How are things holding up for you guys? Sheltering? 

 

Things in Atlanta are seeming to get worse.

 

Hope you are well

Garrett

 

Garrett Langley

CEO & Founder

 

As seen on NBC, FOX, CBS, CNET and more

https://www.wsmv.com/news/neighborhood-purchases-personal-license-plate-reading-camera/article_6bab1df6-fdc4-11e8-af0f-bf1a76ade7cf.html
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http://www.fox46charlotte.com/news/local-news/license-plate-readers-in-fort-mill-neighborhood-installed-to-deter-crime
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On Thu, Feb 20, 2020 at 7:55 PM, Garrett Langley
<garrett@flocksafety.com> wrote:

Understood and thanks for the clarity. Will drop a note in a month
or so just to check-in!

 

Garrett Langley

CEO & Founder

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Thu, Feb 20, 2020 at 10:31 AM, Erik Upson
<EUpson@ci.benicia.ca.us> wrote:

Garrett,

 

We’re just waiting for a few pieces to fall into place. Nothing
you can do at this point.  I’m very hopeful it will work out, but it
needs to get through process first.  Sorry, wish I could just snap
my fingers and make it happen.  Essentially, to summarize,
hoping that our one retail cannabis business will pay for half or
all of the complete system we’ve discussed.  They are not
through the process yet.  They are through the Cannabis Public
Safety Licensing process, the are through the planning process
and now are off to the Planning Commission.  Then, if appealed
(very possible) to the City Council.  So…months out I’m afraid,
before we have the funding locked in.  The business itself is
very interested in the idea.

 

Thanks,

 

mailto:garrett@flocksafety.com
https://www.wsmv.com/news/neighborhood-purchases-personal-license-plate-reading-camera/article_6bab1df6-fdc4-11e8-af0f-bf1a76ade7cf.html
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Erik

 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Tuesday, February 18, 2020 6:11 PM
To: Erik Upson <EUpson@ci.benicia.ca.us>
Subject: RE: Bay Vista HOA - Benecia

 

Hey!

 

Just wanted to give you a heads up that my head of product will
be in town the first week of march meeting with a few agencies.
Would it be valuable to have him meet with City Council / City
Manager to get the budget process started?

 

Talk soon

Garrett

 

Garrett Langley

CEO & Founder

 

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Tue, Feb 04, 2020 at 3:57 PM, Garrett Langley
<garrett@flocksafety.com> wrote:

We will keep selling on your end and await the chance to get
your group on board!

 

Garrett Langley

mailto:garrett@flocksafety.com
mailto:EUpson@ci.benicia.ca.us
https://www.wsmv.com/news/neighborhood-purchases-personal-license-plate-reading-camera/article_6bab1df6-fdc4-11e8-af0f-bf1a76ade7cf.html
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CEO & Founder

 

 

As seen on NBC, FOX, CBS, CNET and more

 

 

On Tue, Feb 04, 2020 at 2:50 PM, Erik Upson
<EUpson@ci.benicia.ca.us> wrote:

Excellent news!

 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Saturday, February 01, 2020 3:15 AM
To: Erik Upson <EUpson@ci.benicia.ca.us>
Subject: RE: Bay Vista HOA - Benecia

 

Morning Chief,

 

Looks like my buddy Chase got Bay Vista on Board.
Hopefully that helps with the conversations in City Hall.

 

Let me know how I can help,

Garrett

 

 

Garrett Langley

CEO & Founder

 

 

https://www.wsmv.com/news/neighborhood-purchases-personal-license-plate-reading-camera/article_6bab1df6-fdc4-11e8-af0f-bf1a76ade7cf.html
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As seen on NBC, FOX, CBS, CNET and more

 

 

On Thu, Jan 02, 2020 at 12:49 PM, Erik Upson
<EUpson@ci.benicia.ca.us> wrote:

Happy New Year Garrett!

 

That is excellent!  Hope it works out.

 

Still working on financial aspects here on our end…I’ll
let you know as soon as we have any movement.

 

Erik

 

From: Garrett Langley <garrett@flocksafety.com> 
Sent: Thursday, December 26, 2019 6:20 AM
To: Erik Upson <EUpson@ci.benicia.ca.us>
Subject: Fwd: Bay Vista HOA - Benecia

 

Despite the spelling mistake ;) excited to see some good
feedback from a HOA in your city.

 

Hope you had a nice Holiday and look forward to getting
this project off the ground in 2020!

 

Garrett

 

Garrett Langley

CEO & Founder

 

https://www.wsmv.com/news/neighborhood-purchases-personal-license-plate-reading-camera/article_6bab1df6-fdc4-11e8-af0f-bf1a76ade7cf.html
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As seen on NBC, FOX, CBS, CNET and more

 

 

---------- Forwarded message ----------
From: Chase Ferguson
<chase.ferguson@flocksafety.com>
Date: Monday, December 23 2019 at 2:23 PM EST
Subject: Bay Vista HOA - Benecia
To: Garrett Langley <garrett@flocksafety.com>

 

Just got this from one of my potential customers in
Benecia CA: 

 

"Just got a great review from the city of Benicia’s police
chief on you. We will give you our decision after the
holidays. Merry Christmas to you and your staff and a
happy New Year."

 

Excited to bring them on in the new year and stop the
crime in the area - 

 

 

  Chase Ferguson

Sales Consultant

 

 

404.850.9285 | chase.ferguson@flocksafety.com

 

Learn how this San Antonio neighborhood is cracking
down on crime - READ THE CASE STUDY HERE
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From: Irma Widjojo on behalf of meg@flocksafety.com
To: Michael Greene
Subject: FW: Check-In: Benicia Community Event
Attachments: invite.ics

 

 

-----Original Appointment-----
From: meg@flocksafety.com <meg@flocksafety.com> 
Sent: Thursday, February 18, 2021 2:59 PM
To: meg@flocksafety.com; john.anderson@flocksafety.com; Irma Widjojo; Mark Menesini
Subject: Check-In: Benicia Community Event
When: Monday, February 22, 2021 11:30 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).
Where: https://us02web.zoom.us/j/82821940516

 

You have been invited to the following event.

Check-In: Benicia Community Event

When

Mon Feb 22, 2021 2:30pm – 3pm Eastern Time - New York

Where

https://us02web.zoom.us/j/82821940516 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&ust=1614121127787000&usg=AOvVaw25RpYkPoWakHl5O1j6-7XB> )

Calendar

iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us> 

Who

•

meg@flocksafety.com <mailto:meg@flocksafety.com>  - organizer

•

john.anderson@flocksafety.com <mailto:john.anderson@flocksafety.com> 

•

iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us> 

•

mmenesini@ci.benicia.ca.us <mailto:mmenesini@ci.benicia.ca.us> 

more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 

──────────

Meg Heusel is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/82821940516 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&ust=1614121127785000&usg=AOvVaw1g7LUO7aVHWMajO5j-QdfK> 

Meeting ID: 828 2194 0516
One tap mobile
+16465588656,,82821940516# US (New York)
+13017158592,,82821940516# US (Washington DC)

Dial by your location
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Washington DC)
        +1 312 626 6799 US (Chicago)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
Meeting ID: 828 2194 0516
Find your local number: https://us02web.zoom.us/u/kbLgutgH6q <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkbLgutgH6q&sa=D&ust=1614121127786000&usg=AOvVaw2PW1eRWWQFQ5TN5VEqiuUq> 

──────────

Going (iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us> )?   Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 
- Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 
- No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account iwidjojo@ci.benicia.ca.us <mailto:iwidjojo@ci.benicia.ca.us>  because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

 

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=A5CEB96BC6904F4AB7BFCD3ACA24B973-IRMA WIDJOJ
mailto:meg@flocksafety.com
mailto:Mgreene@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20210222T193000Z

DTEND:20210222T200000Z

DTSTAMP:20210218T225847Z

ORGANIZER;CN=meg@flocksafety.com:mailto:meg@flocksafety.com

UID:1n3do1fm1u3f4fpgijqh6sb26q@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@f

 locksafety.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=iwidjojo@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:iwidjojo@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=mmenesini@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:mmenesini@ci.benic

 ia.ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=meg@flocksafety.com;X-NUM-GUESTS=0:mailto:meg@flocksafety.com

X-MICROSOFT-CDO-OWNERAPPTID:-1992168985

CREATED:20210218T225846Z

DESCRIPTION:──────────\n\nMeg Heusel is inviting you to a scheduled Zoom me

 eting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/82821940516\n\nMeeti

 ng ID: 828 2194 0516\nOne tap mobile\n+16465588656\,\,82821940516# US (New 

 York)\n+13017158592\,\,82821940516# US (Washington DC)\n\nDial by your loca

 tion\n        +1 646 558 8656 US (New York)\n        +1 301 715 8592 US (Wa

 shington DC)\n        +1 312 626 6799 US (Chicago)\n        +1 669 900 9128

  US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n        +1 346 248 779

 9 US (Houston)\nMeeting ID: 828 2194 0516\nFind your local number: https://

 us02web.zoom.us/u/kbLgutgH6q\n\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do n

 ot edit this section of the description.\n\nView your event at https://cale

 ndar.google.com/calendar/event?action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2

 c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNv

 bWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_Y

 ork&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20210218T225846Z

LOCATION:https://us02web.zoom.us/j/82821940516

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Check-In: Benicia Community Event

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR





From: meg@flocksafety.com
To: john.anderson@flocksafety.com; Irma Widjojo; Mark Menesini
Subject: Invitation: Check-In: Benicia Community Event @ Mon Feb 22, 2021 2:30pm - 3pm (EST) (iwidjojo@ci.benicia.ca.us)
Attachments: invite.ics

You have been invited to the following event.

Check-In: Benicia Community Event

When
Mon Feb 22, 2021 2:30pm – 3pm Eastern Time - New York
Where
https://us02web.zoom.us/j/82821940516 (map <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&ust=1614121127787000&usg=AOvVaw25RpYkPoWakHl5O1j6-7XB> )
Calendar
iwidjojo@ci.benicia.ca.us
Who
•
meg@flocksafety.com
- organizer
•
john.anderson@flocksafety.com
•
iwidjojo@ci.benicia.ca.us
•
mmenesini@ci.benicia.ca.us
more details » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 

──────────

Meg Heusel is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://us02web.zoom.us/j/82821940516 <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fj%2F82821940516&sa=D&ust=1614121127785000&usg=AOvVaw1g7LUO7aVHWMajO5j-QdfK> 

Meeting ID: 828 2194 0516
One tap mobile
+16465588656,,82821940516# US (New York)
+13017158592,,82821940516# US (Washington DC)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
+1 312 626 6799 US (Chicago)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Meeting ID: 828 2194 0516
Find your local number: https://us02web.zoom.us/u/kbLgutgH6q <https://www.google.com/url?q=https%3A%2F%2Fus02web.zoom.us%2Fu%2FkbLgutgH6q&sa=D&ust=1614121127786000&usg=AOvVaw2PW1eRWWQFQ5TN5VEqiuUq> 

──────────

Going (iwidjojo@ci.benicia.ca.us)?   
Yes <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=1&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 
- 
Maybe <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=3&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 
- 
No <https://calendar.google.com/calendar/event?
action=RESPOND&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&rst=2&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0>    
more options » <https://calendar.google.com/calendar/event?
action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNvbWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_York&hl=en&es=0> 

Invitation from Google Calendar <https://calendar.google.com/calendar/> 

You are receiving this courtesy email at the account iwidjojo@ci.benicia.ca.us because you are an attendee of this event.

To stop receiving future updates for this event, decline this event. Alternatively you can sign up for a Google account at https://calendar.google.com/calendar/ and control your notification settings for your entire calendar.

Forwarding this invitation could allow any recipient to send a response to the organizer and be added to the guest list, or invite others regardless of their own invitation status, or to modify your RSVP. Learn More <https://support.google.com/calendar/answer/37135#forwarding> .

mailto:meg@flocksafety.com
mailto:john.anderson@flocksafety.com
mailto:iwidjojo@ci.benicia.ca.us
mailto:Mmenesini@ci.benicia.ca.us

BEGIN:VCALENDAR

PRODID:-//Google Inc//Google Calendar 70.9054//EN

VERSION:2.0

CALSCALE:GREGORIAN

METHOD:REQUEST

BEGIN:VEVENT

DTSTART:20210222T193000Z

DTEND:20210222T200000Z

DTSTAMP:20210218T225847Z

ORGANIZER;CN=meg@flocksafety.com:mailto:meg@flocksafety.com

UID:1n3do1fm1u3f4fpgijqh6sb26q@google.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=john.anderson@flocksafety.com;X-NUM-GUESTS=0:mailto:john.anderson@f

 locksafety.com

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=iwidjojo@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:iwidjojo@ci.benicia

 .ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=NEEDS-ACTION;RSVP=

 TRUE;CN=mmenesini@ci.benicia.ca.us;X-NUM-GUESTS=0:mailto:mmenesini@ci.benic

 ia.ca.us

ATTENDEE;CUTYPE=INDIVIDUAL;ROLE=REQ-PARTICIPANT;PARTSTAT=ACCEPTED;RSVP=TRUE

 ;CN=meg@flocksafety.com;X-NUM-GUESTS=0:mailto:meg@flocksafety.com

X-MICROSOFT-CDO-OWNERAPPTID:-1992168985

CREATED:20210218T225846Z

DESCRIPTION:──────────\n\nMeg Heusel is inviting you to a scheduled Zoom me

 eting.\n\nJoin Zoom Meeting\nhttps://us02web.zoom.us/j/82821940516\n\nMeeti

 ng ID: 828 2194 0516\nOne tap mobile\n+16465588656\,\,82821940516# US (New 

 York)\n+13017158592\,\,82821940516# US (Washington DC)\n\nDial by your loca

 tion\n        +1 646 558 8656 US (New York)\n        +1 301 715 8592 US (Wa

 shington DC)\n        +1 312 626 6799 US (Chicago)\n        +1 669 900 9128

  US (San Jose)\n        +1 253 215 8782 US (Tacoma)\n        +1 346 248 779

 9 US (Houston)\nMeeting ID: 828 2194 0516\nFind your local number: https://

 us02web.zoom.us/u/kbLgutgH6q\n\n\n\n──────────\n\n-::~:~::~:~:~:~:~:~:~:~:~

 :~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~::~:~::-\nPlease do n

 ot edit this section of the description.\n\nView your event at https://cale

 ndar.google.com/calendar/event?action=VIEW&eid=MW4zZG8xZm0xdTNmNGZwZ2lqcWg2

 c2IyNnEgaXdpZGpvam9AY2kuYmVuaWNpYS5jYS51cw&tok=MTkjbWVnQGZsb2Nrc2FmZXR5LmNv

 bWYwYjhhOTJiNzlkOGM3ZjAxYmVmZjg1NGYzYWExNzVmYTJmYzgyZDU&ctz=America%2FNew_Y

 ork&hl=en&es=1.\n-::~:~::~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:~:

 ~:~:~:~:~:~:~:~:~:~:~::~:~::-

LAST-MODIFIED:20210218T225846Z

LOCATION:https://us02web.zoom.us/j/82821940516

SEQUENCE:0

STATUS:CONFIRMED

SUMMARY:Check-In: Benicia Community Event

TRANSP:OPAQUE

END:VEVENT

END:VCALENDAR




	Botello Calendar
	Accepted_ FLOCK Q&A
	Accepted_ FW_ FLOCK Community Meeting via Zoom

	Botello Emails
	Re_ ALPR presentation on March 8
	Re_ Q&A Meeting with Benicia PD
	Re_ Tonight's Presentation 2
	Re_ Tonight's Presentation

	Criado Calendar
	FW_ Flock Safety + Benicia
	FW_ Updated invitation_ Flock Safety + Benicia

	Criado Emails
	Greene Calendar
	FW_ Check-In_ Benicia Community Event
	FW_ Flock Safety + Benicia
	FW_ Updated invitation_ Flock Safety + Benicia

	Greene Emails
	Benicia Community Event
	Flock Safety Sole Source Letter
	FW_ Flock Safety + Benicia
	Re_ Benicia Community Event 1
	Re_ Benicia Community Event 2
	Referred by Lieutenant Sylvester

	Hassler Calendar
	FW_ Flock Safety + Benicia
	FW_ Updated invitation_ Flock Safety + Benicia

	Hassler Emails
	Bay Vista + Flock Safety ALPR Cameras + Benicia PD Access
	Bay Vista HOA + Flock Safety ALPR Cameras
	Discover More - Flock Safety Product Launch
	Don't miss it - Flock Safety Product Launch tomorrow
	Flock Safety raised $47M to solve more crime
	Last chance to register for tomorrow's Flock Safety refresher!
	Need a refresher on the Flock Safety system_
	REMINDER Two Quick Questions
	See you tomorrow_
	Two Quick Questions
	Welcome to Flock
	Will you join us_
	Youre Invited 3 Things You Didnt Realize

	Manzoor Calendar
	FW_ Flock Safety + Benicia
	Invitation_ Flock Safety + Benicia
	Updated invitation_ Flock Safety + Benicia

	Manzoor Emails
	Menesini Calendar
	FW_ Flock Safety + Benicia
	Invitation_ Check-In_ Benicia Community Event

	Menesini Emails
	Benicia Community Event Slides
	Benicia Community Event
	Flock LPR - Benicia PD Community Engagement Intro
	Flock Safety Sole Source Letter
	John Anderson out of office RE_ FW_ Flock Safety contract
	Re_ Benicia Community Event Slides
	Re_ Benicia Community Event
	Re_ Community presentation
	Re_ Flock LPR - Benicia PD Community Engagement Intro
	RE_ Flock Safety - Camera Map for Benicia, CA
	Re_ Flock Safety product launce
	Re_ FW_ ALPR article
	Re_ FW_ Flock Safety contract wrong for Benicia (1)
	Re_ FW_ Flock Safety contract wrong for Benicia (2)
	Re_ FW_ FW_ Flock Safety contract wrong for Benicia
	Re_ Question
	Re_ Tonight's Presentation
	Sorry we missed you! Watch the Flock Safety
	Staff Reports
	Webinar _ San Ramon & Danville PD on ALPR
	Webinar Tomorrow _ San Ramon & Danville PD on ALPR

	Upson Emails
	Flock Safety - Camera Map for Benicia, CA
	Re_ Bay Vista HOA - Benecia

	Widjojo Calendar
	FW_ Check-In_ Benicia Community Event
	Invitation_ Check-In_ Benicia Community Event




